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The 1993 Rescue 1 Foundation Scrapbook is a comprehensive collection of newspaper
clippings and commentary highlighting significant events, challenges, and
developments related to fire and emergency medical services in Moraga and the
broader Contra Costa County area.

Here's a summary of its contents:

) Key Themes and Highlights:

1. Fire Department Consolidation Debates

= There was a countywide push to consolidate smaller fire districts into two larger
"super districts” to improve efficiency and reduce administrative costs.

» Moraga and Orinda were often discussed in relation to merging services or
consolidating management roles, despite local resistance.

« Moraga was excluded from some consolidation efforts due to its self-sufficient
funding via a voter-approved fire flow tax and strong community support for its
paramedic services.

2. Leadership Changes

« John Cooper, acting chief of the Moraga and Orinda Fire Districts, took early
retirement in 1993, causing concern that the move was a backdoor approach to
district consolidation.

« Multiple senior fire officials in Contra Costa County also retired early under a
county incentive plan, prompting administrative restructuring and the
appointment of a single chief for five districts.

3. Rescue One Foundation

« A nonprofit community-supported organization that funds the Moraga Fire
District's paramedic program and purchases life-saving equipment.

= The Foundation filled board vacancies and celebrated successful community
fundraising, including donations for advanced equipment like the LifePak 11
heart monitor.

4. Moraga’s Unique Paramedic Program



Moraga'’s fire district operated its own paramedic ambulance service—distinct
from neighboring areas that relied on private providers.

This program was credited with saving lives through faster response times and
higher care standards.

The town showed ongoing support by maintaining taxes and donating through
Rescue One.

5. Public Engagement and Training

The district offered child and infant CPR classes and encouraged community
participation in emergency preparedness, including earthquake safety.

Firefighters also participated in statewide competitions and public events to raise
awareness.

6. Emergency Response and Community Risk

Detailed stories include the tragic case of a toddler who died due to delayed
ambulance response in Orinda, contrasting sharply with Moraga's faster, local
paramedic service.

A retired Moraga surgeon shared his experience helping with medical support at
the Oklahoma City bombing site, showcasing the reach and expertise of local
personnel.

Notable Takeaways:

Community Commitment: Moraga's residents consistently supported enhanced
fire and emergency services through taxes and donations.

Operational Independence: Moraga resisted being absorbed into a larger fire
district, preserving its autonomy and high service standards.

Forward-Thinking EMS: Moraga led the county in adopting new technologies and
training methods, significantly influencing emergency medical care quality.



(® 1992-1995 Timeline of Fire & EMS Developments in Moraga and Contra Costa County

"% December 1992

« Editorial Support for Shared Chief: County supervisors appoint John Cooper as acting
fire chief for both Moraga and Orinda as a cost-saving measure. The community is
encouraged to support the move.

T March 1993

+ Fire Chief Cooper Unexpectedly Retires: Raises concerns about backdoor consolidation
with Contra Costa Fire District.

« Community Pushback Begins: Fire commissioners and residents express worry over loss
of local control and unique services.

T April 1993
« Countywide Fire Consolidation Proposal:
o County supervisors discuss consolidating fire districts into two “super districts.”
o Resistance grows from local communities, including Moraga and Orinda.

= Moraga Retains Independence: Moraga remains out of the proposed consolidation due
to its fire flow tax and local funding via Rescue One Foundation.

T May 1993
« Firefighter Combat Challenge:

o Moraga Fire Department places 4th statewide in the Firefighter Combat
Challenge, reinforcing their operational excellence.

% June 1993

« County Appoints One Chief for Five Districts:



o Allen Little named acting chief over Riverview, Contra Costa, Orinda, Moraga,
and West County.

o Consolidation of management sparks more community concern.

T Early 1994
» Exploration of Public Safety Models:

o Articles discuss merging fire and police services (e.g., Sunnyvale Model) for
efficiency. Moraga studies options but retains separate fire services.

" Spring 1994
+ Community CPR Classes:

o Maraga Fire District offers infant and child CPR classes for parents, enhancing
public safety education.

= Earthquake Preparedness Talk:

o Public invited to Moraga Library to hear about disaster response planning from
local fire officials.

T June 1994
+ Orinda Ambulance Response Under Scrutiny:

o Following a child's death due to ambulance delay, Orinda explores paramedic
services and considers adopting a fire flow tax like Moraga.

= June 1995
s« New Heart Monitor (LifePak 11) Adopted:

o Moraga becomes first in Contra Costa County to use a high-tech EKG monitor,
improving heart attack response.

o Funded by $12,000 in community donations via Rescue One.




T May 1995
+« Moraga Resident Aids in Oklahoma City Bombing Response:

o Retired Navy surgeon and local rescue expert Dr. Ben Ho supports federal
disaster teams in Oklahoma City, highlighting Moraga's national-level expertise.



COMMENT

Single fire chief for Moraga and
Orinda districts a sound idea

Orinda and Moraga have long been proud
of their individual fire districts, and nightly so.

The fire districts are the heart of these small
communities. All too aware of their isolation as
the “town at the end of the cul-de-sac,” Mora-

ans have taxed themselves since 1981 to
st fire and paramedic services.

A similar Orinda tax fell just one percent
short of the required two-thirds voter approval
when it appeared on the November ballot.
Orinda fire commissioners say they may put an
improved ballot measure before the voters in a
iater election.

But despite the affection felt for these dis-
tricts, the harsh reality for all tax-financed
services is a continuing shortage of money,
The fate of fire district funding is directly tied
to the state’s fortunes. No one belicves the state
finances are going to improve in the near fu-
ture,

That's why the decision to appoint one chief
for both Orinda and Moraga fire districts make
sense, County supervisors last week pegged
acting Moraga Chief John Cooper to ﬁIF the
position on a tcmjra-crary basis. Recruitment for
a permanent chief is o begin soon; Cooper is

considered a strong candidate for that job.

The districts will continue to maintain sepa-
rate fire commission and independent budgets.
MuraFa fire's healthy reserve — estimated at
$850,000 by the end of the fiscal year — will
remain in Moraga.

But combining management positions, such
as the chief and fire marshal, and eliminating
other positions, such as assistant chiefs, in fa-
vor of more flexible positions such as battalion
chiefs, won't dilute the service Orindans and
Marigans deserve.

The communities are similar enough that
one management team can effectively manpge
both. There is no plan to further consolidate the
two districts into the larger Consolidated Fire,
said chief assistant County Administrator Scott
Tandy.

Although Orindans and Moragans may long
for the good old days of ample funding and
completely separate fire districts, those days
are over. Combining management positions s
4 good mmpmmiﬁtﬁ}ctween complete consoli-
dation and total independence.

The plan, and Chief John Cooper, deserve
the communities’ support

Follow me folks...
Tl fake good care of you !
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before consolidating fire districts -

By M.E. SPRENGELMEYER

Seall wdler

MARTINEZ — County supervi-
sors failed to settle the question
Tuesday of whether to consolidate a
number of small fire districts into
two so-called “super districts" while
they awail more details on how the
plan would work.

Acknowledging lingering doubts
about consolidation in far East
County, supervisors delayed a vote
on whether to send applications to
the Local Agency Formation Com-
mission to create the new districts.

Under that plan, one district
would encompass Orinda, River-
view, West County and Contra Cos-
ta fire districts, all of which are
staffed by full-time, professional
firefighters. The other would join

CC Trme s

Moraga

Viser

Rescue foundation > Rescue One board vacancy
seeks board applicants ' ., e Rescue One Foundation, a support group for the

Rﬂﬂﬂl.ﬂ. 'BMFQ&I::EIBQL a sup- IM & anmmm
part group for the Moraga Fire Dis- K mmmﬂw““hﬁ“*WMthDHm
trict’s Paramedic and Ambulance mmﬂﬂmﬁmmmmu
Service, is.: ‘applicants for a 4 M"‘iﬁm . mmm
vicancy on, its nine-member board deadline subrmit an application WY
ufdlmmﬁ write i Rescue One Foundstion + €/0 Momga Fire Districe,

the Bethel Island, East Diablo and
Dakley-Knightsen fire districts,
where stations are staffed mostly by
volunteer or paid, on-call fire-
fighters,

Despite more than a year of dis-
cussion, there are still too many un-
answered questions about what the
plan would cost in terms of money
and fire protection, Supervisor Tom
Torlakson said,

“I realize we have a lot of ques-
tions but not all the answers,” Tor-
lakson said in proposing that the is-
sue be set aside until next Tuesday.
“"The community is asking, what ex-
actly does consolidation mean lo
us?"

The lack of details has agitated
many firefi ?hters. fire officials and
residents of far East County.

Although many of those people

Applicants should send a letter of
interest to Rescue One Foundation,

ananim:DisuieLﬂﬂﬂMup
aga Way, M CA 94556, The
tetter should i dethnapphmnts

name, address, phone number and

qualifications,

The deadline s Feb. 1. For infor-

mation, call 376-4939,

have said they favor consolidation
in principle, cg;:;l e o
have not given

of how much money consolidation
might save, and what the effects on
staffing and administrative struc-
tures would be.

In the past year, backers likeé
Torlakson, who represents East
County, touted consolidation as a
way the county can improve fire

“service by cutting duplinamd admin-

istration.

In October, the supervisors tenta-
tively approved a plan to create the
two fire districts.

vhi e boded Bt The: ghopare)
told the that t

LAFCO application was: "basically
an introduction letter, and left the
rest of consolidation to the imagi-

nation." —22s, /2-8+973

officials still

mummww. Moraga, CA 94556; or call 3764939,
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Nation’s Cities
Copy Sunnyvale

Merging pol:ce-ilreflghter jobs
gains favor in a tight economy

By Dan Turner
Chronlole Correspondent

In Sunnyvale, the cops also
wear red helmets.

The idea of turning police offi-
cers into firefighters might sound
simple, but the South Bay city re-
cently touted by President Clinton
as 8 model for government innova-
tion was about 40 years ahead of its
time when it merged its police and
fire departments into one u.nlt in
the early 18505,

Today, cities all over the coun-
iry are calling Sunnyvale to ask
how it can be done.

The concept could save cities
millions of dollars a year in police
and fire costs, which take the hig-
gest chunk out of most municipal
e et i o

t nga up
and take notice.

In California, only the cities of
Rohnert Park and Marina have fol

with a population of 80,000.
Earlier this month, the Oxnard

+ous fire or disaster, But in Sunny-
mﬂlﬂhaﬂvﬁmhmﬁaﬁr

because only a few firefight.
ers are needed to handle most

Bylheumatokau.ﬁreﬂghm
can help out in case of a police

‘For something like
this to work, there
has got to be

a commitment
mm&w

emergency. And the city saves ad-

mmmwmmm
:

City Council narrowly rejected a -:h popula
proposal to create a Departmentof 4874

compared with 5,487 in nelghbor-

Publie Safety modeled after Sun-

nyvale's, Y : ing Santa Clara, which has only 80,-
Under the combination syst m

newly hired public safety officer Numbers like that might be de-

must spend roughly twice as miﬂ the cities have

Intheethnrainm‘ﬂv&m
cers specialize and spend

but all must spend :tmmm
in five in the other area.
The officers also must continu-

ally renew their training, so police
officers spend several weeks 8

The result is that cities like

Sunnyvale spend a lot of money on
training, but more than make up
for it with savings in other areas,

they're Sunnyvale, because
they're prutty rich and fairly ho-
mogeneous,” said Terry Christen-
sen, a political sclence p
San Jose State Unlv

Big cities with lnrlnut-ﬁrhnn
problems like San Jose, San Fran-
cisco and Oakland might be less
successful with combined depart-
ments, Christensen sald, because
police there have to
more. Officers who work with

Loae/
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Safe from consolidation plans,
Moraga considers fire options

By Karen Emanuel

STAFF WRITER

MORAGA — Moragans are
pleased 1o be left out of plans for a
large fire district but will watch with
inerest to see if their neighbors fight
their way out of the plan.

The outcome of Orinda s attlempt
toy be removed from the consolidation
of all county fire districts could play
role in the Moraga district’s funure;

The county Board of Supervisors
agreed to leave Moraga out of the
consolidation effort since the district

with Orinda.

Other aliematives identified in the
report are the creation of a public
safety police and fire force and annex-
ation o the San Ramon Valley Fire
Protection District.

“"We want to keep all the doors
open,” Dale said. “We'll just have 1o
see whaumppmsmﬂmdl.“

Although Orinds leaders and the
Moraga Citizens Commitiee have
suid they would consider an Orinda-
Moraga district a potential, Moraga
Town Council and Fire Commission
members have not expressed such

has its own funding source througha _ interest.

fireflow tax. Residents also

the unigne paramedic

through a non-profit foundation,

. Moraga stll operates under
“functional integration” and sharesa
fire and assistant chief and fire mar-
shals with other county distrits.

At this point our goal is to make
functional integration work," said
Ellen Dale, a member of the Moraga
Citizens Committee,

The Moraga Citizens Commitice
recently sent the Town Council infor-
mation on potential fire service reor-
ganizations. These include remaining
adependent district under county au-
thorily, becoming a subsidiary district
that reports 1o the town, becoming an
md:petlcimlmsml:lﬂm by itself or

— -

Sue Hﬂu l Mmg: council-
woman and fire commissioner, said
she doesn't see an Orinda-Moraga

ership forming,

“It would be tough,” she said. “1
wouldn't rule it out, but there are
some differences between the dis-
micts.”

She cited the Moraga paramedic
program and the fireflow 1ax as two
differences in the funding and opera-
tion of the neighboring districts.
Moragans overwhelmingly voted for
and later reaffirmed a freflow tax
while Orindans rejected such a tax.

"Tt"s the same argument Moraga
has used with the rest of the county,”
shee said, “What are you going (o bring
to the 1able?"

Moraga fireworks need sponsors

By Karen Emanuel J-2-7# nons. Colorful lights would spell

STAFF WRITER

“Moraga - 20 years,” and depict the

MORAGA — Moraga will cel-
ehrate te Day with a big-
ger than ever Fourthof July fireworks
show — as long us they "re prepaned
10 help pay for it

Town officials are asking people
to foot half of the $11,500 hill by
“purchasing rockets for $23.26 each.
The show will take place if the wown
receives §3,750 by April 26.

Town Council members last
Wednesday unanimously approved
the pyrotechnic show,

A statie light display commemao-
raling Moraga s 20th anniversary will
be a new addition 1o the show,

The show would consist of a 10-
biy-10-square-food light display on the
ground, probably in Moeraga Com-

towm seal, snid Town Manager Ross
Hubbard,

Although Town Council mem-
bers unanimously approved the fire-
works show, Council members Jim
Sweeny and Michael Harris opposed

Swﬂm}r said he believes the 25th
anmiversary will be much more
significan. He and Harrig both said
they thought the $1,500 was an un-
necced expense.

“We're all aware the incorpora-
tion date is Nov. 12, countered
Councilwoman Sue Noe. “Istll ke
waking people up to the fuct that this
is our 20th."

Tosponsor a rocket, send a check
for $23.26, 1o Town of Moraga, P.O.
Box 188, Moraga, 94556
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Fire damages Moraga house

CHRE MAYER Spacinl 1o the Times

FIREFIGHTER TIM BARTOLOMES takes a breather Saturday after battling a two-alarm house fire in Moraga that caused an

estimated $400,000 worth of structure and content damage Moraga Fire District investigalors befieve a short circuit in a televisicn
Started the fire at 1144 Sanders Drive. The blaze was reported at 11:10 am.. and was under contral shortly before noon. A passer
by who tried to help extinguish flames with a garden hose suffered smoke inhalation,
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not pictured, also participated.

Moraga firefighters place fourth
in statewide ‘Combat Challenge’

MORAGA Muoraga
firefighters placed a respectable
fourth among 33 eams through-
out California in the 1983
Firefighter Combat Challenge,
which was held April 20 in San
Tose,

This was the second year in a
row the firefighters placed in the
event. Last vear, firefighters

placed second in the event, which
lielded teams from only northemn
California,

Firefighters this year com-
peted mgainst five-person Leams
representing 33 fire districts.

The Combat Challenge is a
national competition, and con-
tests are held in 12 ‘siales, The
challenge tests firefighting skills

lun:mlm Emang
Moraga firefighters Matt O'Brien, Chris Klein, Sean Perkins, Dennis Aquilina, and
(kneeling) Bill Klement competed in the Firefighter Combat Challenge. Vince Matulich,

5-19-53

in a series of Ave timed eve
mcluding & five-floor siair clif
with a St-pound fire hose, ho
ing the hose over a wwer, driv
a 165-1b. beam into a buildi
Firefighters then “rescue™ a If
Ib. wigtim.

Moraga placed fourth overs
bisell on their combined time
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Unique Rescue Service Proven to be Pride of Moraga

by Linda Borrelli

The Momga Fire Protection District
has one of the premier fire and rescoe de-
partments in the state, and the primeary
reason we are so fortunate is becanse of
the ovistanding suppon of the District’s
residents. Citizens have demonstrated
their concern {or the continued quality of
service by voting themselves a special
tax (fire flow tax) to cover ilems not al-
ways provided in the annual budget.

The special tax has been levied only a
few times since its passage in 1980, The
Moraga Fire Commission, with the ap-
proval of the county Board of Supervi-
sors, has enacied the tax to pay for such
things as retrofitting both fire stations for
carthquake safety and to pay for special
equipment. The most recent purchase is

the new ambulance to be delivered in the
next few months,

As the commumity grew during the
19605 and early "70s, residents began to
fecl a definite need for their own amba-
lance here in Moraga. The response time
for an ambulance from outside the com-
munity, particularly during commute
hours, could resull in an unnecessary 1oss
of life. In 1970, the Moraga Service
League, a women's service organization,
led the effort 1o raise funds to purchase
the District’s first ambulance. Within the
next few years, the Paramedic Program
was established.

The Moraga Fire District is the only
ong in the area that has a Paramedic Pro-
gram. Neighboring districts have emer-
gency medical technician (EMT) fire-
fighters. The distinction is that an EMT

is certified in only basic medical
training. Their life-saving tech-
niques are limited to first aid, CPR
and the use of a defibrillator. Para-
medics have far more exlensive
training in emergency or life-threat-

Moraga Fire District is a few minules
compared o a much longer response
time if a regional ambulance company is
called. In a life-threstening situation, ev-
ery second counts,

The Paramedic Program is a top prior-
ity to the community, and has had the
cilizens" supporl since its inception in
1977. Rescue One Foundation is unique
in perhaps being the first such foundation
in the state chartered specifically o sup-
port emergency medical services. Of par-
ticular interest is the fact that the Foun-
dation has never had (o rise funds ac-
tively. Citizens have contributed on a
regular basis, many of whom have been
aided directly by the paramedics.

In 1980 the Foundation made its first
major purchase —an AMP PAK heart
defibrillator — for the rescue unil in the
amount of $6,200, Since then, the rescue
units have been fitted with the finest life-
saving equipment available, and updaied
as necessary, The Foundation also has
purchased equipment o provide educa-

(continued on next page)

ening proce-
dures,

For example,
they may begin
an IV and ad-
minisier drugs.
They are in di-
rect contact
wilh the bospi-

tal emergency




Citizens’ Strongly Support Rescue One Financially iwon previous page)

tion in life-saving wehniqoes to resi-
dents, such as resuscitating mannequins
and training flms for the District’s CPR
COUrses.

Another major purchase in 1992 was
trench rescue tradler, which has been fit-
ted with heavy duty rescue equipment, of
the type used in emergencies such as res-
cuing people from a collapsed bullding.
Once again we ane reminded how fso-
lated our community could be in a catas-
trophe such as a major earthguake,

To daie the Foundation has received
and administered approximately $68,000
in contributions from individuals, home-
OWDErs gZroups, service organizations, so-
cial groups and churches. Rescue One
Foundation board members participate
with Fire District personnel in conduct-
ing blood pressure checks at local com-

munity events, and belp as required at the
District’s open bouse in October.

Current board members are Greg
Reams, president; Dr, Ben Ho, vice
president; Jane Reif, secretary; Ellen
Long, reasurer. Directors are Julie
Fisher, Gordon Nathan, Jerry Meyer and

Public Communications

In an Emergency

Public communications will play a ma-
jor role in helping to survive a major di-
saster, The Police
higs a command center that offers the ca-
pability o communicate with emergency
services people elsewhere in the county.

antenna on of its boilding at

¥

350 Rheem Boulevard to keep in
touch with the “outside world."”

Chief Barry Kalar and Town
Munager Ross Hobbard have initi-
aiied contact with the manager of
Moraga's FM mdio station, KSMC,
on the Saint Mary's College cam-
pus, 1o talk about the possibility of
having that station broadcast emer-
gency wamings and instructions in
case of a major disasier.

Chief Kalar said be would hope
1o have a supply of one-channel ra-
dios that would be tuned only o
KSMC (89.5) for use in a disasier.
“For $12,000-15,000 we could pur-
chase enough radios to give one 10
every residence in Moraga,"”
Kalzar added. (Batteries would
be needed 1o operate the radios,
wilth this cost 1o be borme by
the individuals receiving the ra-
| He said he
r hoped the busi-
ness community,
service
tions and other
COMMumity
minded groups
would contribute
the funds to pur-
chase such ra-
dios,

Memnwhile,
KATD (990 AM)
is Contra Cosia
County"s emer-

tion for specific
\nformation for

]  Stay tuned...

Carol Porterficld. Applications are being
accepted for a current vacancy on the ad-
visory board, and may be mailed or de-
livered to the Fire Station at 1280 Mor-
agn Way, Moraga, CA 24556. Contribu-
tions to the Foundation also may be
mailed to the same address,

Linda Borrelli, Moraga's Citizen of the
Year for 1993, was a fowding member of
the Rescue One Foundation and served on

its board 9 years. She is the current chair-
man of the Moraga Fire Commission, hav-
ing served on its board for 7 years, and is
also a former executive director of the
Moraga Chamber of Commerce,
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Fire chief takes unexpected early retirement

By Karen Emanuel
ST writsr

MORAGA — Acting Moraga
and Orinda Fire Chief John Cooper
unexpectedly retired Tuesday, caus-
ing some local fire officials o fear
the districts are one step closer 1o
congolidation with Contra Costa
Fire Disirict.

Cooper made the decision afier
the County Board of Supervisors on
March 23 affered top level fire offi-
cials an additional two years toward
their service record if they look early
retirement. The length of ume em-
ployed is used to calculate retire-
ment income,

The retirement offer is part of a

county cost-saving plan aimed -
ward reducing management costs
and consolidaton or functional inte-
gration of the county’s nine fire dis-
tricts, said chief Assistant County
Administrator Scott Tandy.

“We don'l intend w fill the
{Moraga and Orinda fire chief) job,"
said Tandy. “We intend o restruc-
ture, reorgenize and consolidate
management. It doesn't mean the
district is eliminated — it's just a
change in how the district is man-

-aged on a day 1o day basis.”

The Board of Supervisors was o
meet in closed session Tuesday 10
decide who would lead the Orinda
and Moraga districts. Tandy said

several factors will be comzidered in
deciding what to do with the Moraga
and Orinda fire districis in the long
.
They include the number of
county fire officials accepting early

retirement, the severily of threatened’

funding ¢uts from the state and the
resulis of an advisory messure on
Crrinda’s June ballot asking whether
the district should consolidate,

The Moraga Fire Commission
mel Monday night o discuss the ef-
fect of Cooper's retirement. They
planned 0 ask supervisors Tuesday
not to appoint an acting chief from
the Contra Costa Fire District as was
expected, but 10 allow fire captains

from the Mormga and Orinda dis-
ricts 1o take over as acting assistant
fire chiefs.

“We'd like them (the Board of
Supervisors) to wait before appoint-
ing anyone 1o the district,” said Fire
Commissioner Gordon Nathan,
*We're reilerating that we are finan-
cially sound and we have options
that need 10 be looked at. We have
support from the community, which
supports the Moraga fire district in
its present form.”

Dick Olsen, a Moraga resident
and former fire commissionar who
was at the meeting, said he fears
county officials arc moving the dis-
rict a siep closer to consolidation

with the Contra Costa Fire districL

"] think this is a 'total back door
plan for consolidation,” he said.
*“They know they can't get the cit-
zens of Moraga o vote for consoli-
dation. Every time we've had a tax
measure, the residents have sup-
ported it by two or three to ong.”

Cooper's retirement makes him
one of three fire officials this month
— and one of four in recent months
— who has retired from the Crinda
and Maraga districts,

Moragn Fire Marghal Les
Wandel and Orinda Assistant Chief
Walt Luihn retired Tuesday. Their

See RETIRE, Page 2




Fire district consolidation plans
spark praise, concern, questions

By CATHERINE CHRISS
Stadl writer

A day after county supervisors
moved toward consolidating fire
protection, firefighters from Oak-
ley to Orinda to Pittshurg were

hashing out what cost-cut-
ting measures would mean to
them.

Reaction varies from praise to
wait-and-see to deep concern,

Two fire chiefs and two nssis-
tant chiefs took retirement
Tuesday and Assistant Chief Jim
Hill of the Riverview Fire Protec-
tion District took early. retirement
Wednesday, enabling the Board
of Supervisers lo redesign the ad-
ministration landscape.

County officials estimate the
five early retirements announced
this. week and one last fall will
save $758 452 a year.

ndThlﬁmhuud appointed one chief
a assistants to temporar-
ily lead the districts affected by
the resignations — Riverview,
Contra Costa, Orinda, Mo
and West County. The lone chief
edministrator {or the five districts

signals vast changes for a
that & decade mdunm
many fire di

4=71-93 Contra Coota Tamu

smaller districts will tmprm fire
protection by making mare fire
squipment available, standardiz-
ing training and techniques and
:unquering the fiefdoms that
dominate the diverse communi-
ties. Opponents fear communities
will lose their identities and, at
least in one case, that fire protec-
tion will suffer.

Supervisors plan to discuss
mare consolidation on
with chairpersans of the five

County leaders and fire com-
missioners are reviewing severn
options. Some want to bring the
entire county together into one
district. Others support consoli-
%ﬂm to form East, West
and County districts,

Still others would like to

the five districts, except

County, which is unigue
hmumufmﬂwlmtwrdr—

partments.

“I'd kind of like to see the
whole county under ome roof,”
said Fire Capt. Pat Fank ol the
West County Fire Protection Dis-
trict, adding that his
also support more mm
“As far as I'm concerned, one big

department has got to be a plus
for every aspect of the fire ser-
vice, There are tob mamy  litile

Msmmwmm

Huwmmr consalida-
tion could hurt v eer fire dis-
tricts, said Seth Cockrell, chair-
man of the fire advisory district in
Oakley, The 51 volunteers there
operate on g $460,000 budget.

If the districts are united into
one fire district, residents would
expect the same level of service,
riuther than volunteers in one
community and paid firefighters
in another, The days of volunteer
firefighters in Oakley, East Dia-
blo and Bethel Island could disap-

gar, Cockrell said. and greatly
ncrease the cost of fire pro-
tection.

Cockrell favors creating three
fire districts — East, West and
Central,

At Station 85 in Pittsburg, the

big changes left firefighters
surprised.
*“Everybody’s kind of con-
fused," said Larry Etherton, a se-
nior firefighter. “Just kind of in
lhﬂﬂll (1 ]

He' lauded the consolidation
nnd said |t is long overdue.
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Town Loses Prized Fire Department

County supervisors wrest control of Moraga’s ‘pride and joy’

By Erin Hallissy
Chronicle Enst Bag Hureau

Residents of Moraga, & se-
eluded, upseale Contra Costa
County town nestled below the
East Bay hills, have long held
their firefighlers close to their
hearts and their pocketbooks.

For almost 20 years, the people
of Moraga have paid extra taxes to
pay the costs of paramedic train-
ing for their fire department, mak-
ing their {irefighters the only ones
in the county to provide such a
high guality of medical care.

Last November, Moraga resi-
dents voted to raise their property
taxes to make sure that the state
budget crisis will not lead to any
cuthacks in thelr service, They do-
nate thousands of dollars annuaily
to & nonprofit foundation, called
Rescue One, which buys equip-
ment that the department would
otherwise have to forgo.

Residents Are Stung

For many residents, however,
the rosy pieture suddenly dimmed
Tuesday with a surprise move by
the county Board of Supervisors to
wrest the department from local
control put it in the hands of a cen-
tralized bureaucracy far from
Moraga. The move has stung the
people of Moraga.

“The {ire department is just the
pride and joy of our & communi-
ty," said Jerry Meyer, who works
with the Rescue One Foundation.
“We know the men. We know their
families,”

Local support has meant a {i-
nancially healthy fire district with
81 million in reserves, making it
far different {rom other fire de-
partments throughout the state
now facing huge cutbacks because
of the state budget crisis,

The Board of Supervisors con-

does appear that the rug has heen

pulled out from underneath us."

Moraga's Unique Needs

Dick Olsen, a Transamerica ex-
ecutive who has lived in Moraga
for 21 years, said that the new fire
administration knows nothing
about the unique needs of Moraga,
which is far from major hospilals
and accessible only by two-lane
country roads.

"These people need a map to

‘It certainly does appear that the rug has

been pulled out from underneath us’
— FIRE Eﬂ_MH_iEEIﬂN CHATHMAN GORDON NATHAN

solidated the administrations of
five fire districts, placing them un-
der a single chief from the River-
view Fire District in Antioch. The
action coincided with the immedi-
ate resignation of the acting Mora-
ga fire chief and the fire marshal,
along with resignations of fire
chiefs in the other affected fire de-
partments.

“All of these backdoor shenani-
gans have been going on without
consulting with us," said Gordon
Nathan, chairman of the Moraga
Fire Commission. "It eertainly

even find out where Moraga is."
Olzen said.

Moraga residents are: afraid
that their ample coffers will be
raided by the central administra-
tion to fill in budget gaps in other
areas where residents have turned
down property lax measures for
fire servicas;

“] think there is a fear that
through one means or another ...
they could start to siphon off Mor-
aga's money," Olsen sajd. "We feel
like colonists hack in the time of
the Brits. 1t's another exampie of

taxation without effective repre-

- ‘sentation."

The supervisors’ move was not
withoot warning, although it was
not listed on the Tuesday meeting
agenda and caught many residents
off guard.

ol e Dhosts sl Merass
merging the and Moraga
fire departments, but backed off
after more than 2,000 letters of
protest flooded county offices. The
board has studied for months
whether to consolidate all the
county fire departments to save
administrative and training costs,
but the idea has met with resis-
tance from communities that want
to keep local control.

Supervisor Tom Powers of
Richmond, who has backed consal-
idation as a way of saving money,
sajd the board might agree to guar-
antee that the extra tax dollars
raised in Moraga be used only in
Moraga and that the paramedic
service will not be changed under
a new administration. However, he
defended the board’s action &8 nee-
essary and cost-conscious.

“We don't need to sit around
and ponder these things," Powers
gaid. “In my opinion, consolidation

should have happened & long time

ﬂgu. i



Tot CPR

resented
O parents

By Karen Emanuel
STAFF WRITER

- MORAGA — New mothers at a
recent child and infant CPR course
didn’l have 1o worry about getting
baby silters or missing fecdings.
They brought their babies —
along with diaper bags, infant scais,
noiebooks and a dessen toshare —10
the CPR cluss for infants and ioddlers,
Darrell Lee, a senior firefighter
and paramedic, staned the free classes
al the Moraga fire station. He said the
iwo-hour moming session  has
worked well and more classes are

*It's a great opportunity for the
parenis 10 practice taking their own
child's pulse,” he said. “I's the per-
fect time because the kids are tired
and ready for a nap. At about 11
o'clock they stan waking up.”

The class is geared toward first-
time parents, The objective i 10 wach
parents how (o care for an infant or
child who is choking, stops breathing
or whose heart stops beating,

Course maienial includes the in-
fant and toddier portions of centifica-
tion courses but does not result incer-
tification. Participants are given 3 20-
page information booklet that out-
lines procedures for rescue breathing,
injury prevention and safety precau-
tions, and how to be the first carcgiver
in an emergency situation.

The ¢lass evolved afier an initial
irial in which 28 Moraga and
Lamorinda mothers — most 1oting
their infants — responded enthusias-
tically,

About 12 mothers and one father
recenily wrmed the class intoa potluck
coffce when they brought cakes,
sweels and orange juice. Most of the
young guests who were the subjects

of the class were fed milk ot some
point during the class, of course.

The most important information
Lee imparts in the class can easily be
remembered i six characiers, he said:
“"ABC911" stands for “airway,
breathing, circulation” and “call 911."

“If you're going to forgel any-
lhmg ke sure you remuntul]m
six things,” he said.

Lee showed a shon video ul'un
incident that illustrated the need for
such skills.

The mothers and father were quizt
as they watched the re-¢naciment of
the near drowning of small twin boys
in:a residential swimming pool. The
miother had taken CPR years ago and
remembered enough 10 save one somn.
Shie was able 1o instruct aneighbor 10
save the other son, at which time para-
medics armved.

Lee pointed out that having the
skills 1o be the {irst carcgiver can
make the difference beiween a life
and a desth siuation,

“The problem is most people
don’t know CFR.” Lee said. “You
can't depend on a neighbor or some-

one else o arrive. You have lobe able
o act immediaely,”

Inaddition 1o his 10 years of para-
medic experience, Lee and his wife
have a 3-year-old son and an 11-
month-old daughter. He staried the

class after holding one for his
*3(-something” friends in his own
neighborhood who have babies.

While other fire district paramed-
ics can teach the class, Lee says his
fatherhood experiences enhance his
instructor eligibility and increase his
enjoyment in teaching the class,

“Being a dad myself it's casy to
talk about the different stages, such as
eye-hand coordination, going from
walking to crawling, and opening
cabinet doars,” he said.

He told the listeners 1o welcome
nouse 4% a signal everything is all right,
especially as the children grow older
and more active.

“A healthy baby is smm:me
who's agitated and irritable,” he said.
A quiet baby you must look out for,”

Thal becomes especially true
when infants stan crawling.

“Always keep an eye and ear

New mothers and one father intently watch a video tape of a near drowning during a Moraga Fire District
CPR for infants class.

open. If you don’t hear your child
when they start crawling, go and
check on them.”

When cautioning parents about
their children wandering into bath-
rooms, he also advised them to stock
up on necesgities,

1 know how it is with 1oilet pa-
per,”” be snid, drawing on his own ex-
periences of fatherhood. *Buy a lot -
it will be all over the place."

Cheryl Perko of Berkeley ar-
ranged for her group of new mothers,
whio meet regularly, 10 silend and
bring the treats.

“T had heard about the class from
a friend who sasd it was really good,”
said Perko, who was with her hus-
band, Peter Engel, and 4-month-old
daughter, Rachel,

“I"m & newrotic new mom,” ssid
Nancy Boas, with smiling 4-month-
old Sam. “This was perfect.”

The Moraga Fire Disirict affers
child and infart CPR claszes, stan-
dard CPR and First Ald certification
courses For more information, cail
376-5454,




Retired surgeon sees
horror of bombing site

| Moragan spent week in Oklahoma helping locate victims

By ANDY JOKELSON
Stafl, writer

MORAGA — Falling rubble posed an om-
nipresent danger for searchers hunting for sur-
vivors in the bombed-out Oklahoma City Ted-
éral building.

Wind and rain compounded the hazards,
dislodging debris and prompting precaution-
ary delays and evacuations.

Despite the treacherous conditions, the cau-
tious, trained searchers escaped without ma-
ﬁr injuries, said retired Navy eye surgeon and

oraga resident Ben Ho, who spent a week
coordinating protective health measures for
put-of-state teams.

But they had several close calls, he said. [f
not for luck, vigilance and speedy footwork,
there might have been more fatalities in a
building where so many had already died.

One afternoon, a large ¢hunk of concrete
plunged nine stories, Ho said. It landed be-
tween two firefighters who were parhaps three
to four feef apart.

“It easily could have killed either one pf
them outright, but it just by chance missed
them," he said.

On another occasion, a large siab of con:
crete moving toward workers in the bottom of
an area called “the pit" nearly trappéd them.

*They saw it out of the corner of their eves.
They evacuated immediately, in time to save
thelr ives,” he said.

SJust pulling debris out near the pit area of-
ten led to very unstahle footing. And some-
fimes, in some dreas, debris was whal was ac-
tually supporting the remaining columns or

“the remaining structure.”

Falling debris hit some workers' helmets or
bodies. Many suffered minor eye injuries, some
from concrete chips and dust spawned by jack-
hammaering and drilling.

Workers” goggles would pet foggy from rain
and, while they cleaned them, concrete chips
wauld fiy into their faces, sometimes blown
by winds as strong as 30 to 40 mph, he said.

Most workers had laryngitis, Ho said, from
breathing concrete dust and trying to yell over
the noise from drills andother machinery.

Muscle sprains from working on uneven
surfaces and in contorted or twisted positions
WEre COmmon.

So was mental stress from coping with the
dangers, working amid fluids [rom decom-
posing corpses, finding dismembered bodies
and eventually failing to find survivors many
days after the April 19 explosion.

‘And everyone was giving it their best 110
percent.' ‘sald Ho, who described his own
mindset there as grim determination.

Searchers tried not to be overanxious or
recldess, to overreach or take unwise short-
cuts, he said. And they had to rein in their

ﬂmpeupt I ln?:lrﬁdtng hﬂﬂ::imgg said 'Y
m B i+ y D 5
a’lr-?ro,dihluanﬁrhannndwildnmmrmuz
expert who advises federal and state agencies
that train teams to find people trapped in col-
lapsed buildings gnd in other desperate situ-
ations,

He had been in Australia visiting a daugh-
ter at the time of the Oklahoma City blast. He
retumed home April 22 and flew to Oklahoma
City the next moming at the behest of the Fed-
éral Emergency Management Agency.

He worked for 36 consecutive hours, often

crawling from place to place in the mangled
building, before grabbing lour hours of sleep
on the floor of a nearby office building, he
said. Then it was back to work for 24 hours,
sleep for about five, and another 18 to 20 hours
of work, constantly making rounds in the
building.

Hao checkad search sites for chemical, bio-
logical or other potentinl medical hazards, de-
termining whether workers were adequately
protecied. He outfitted 1eams in waterproof
plastic “moon suits," gloves, goggles, double-
filver masks and other protective garb, which
Iater underwent decontamination.

He helped determine whether search pro-
cedures were safe. He helped plan extrication
of bodies and prepared lor treating, freeing
and transporting any survivars,

The well-being of search dogs also came
under his purview. They sulfered cuts from

Sunday, May 7, 1995
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HARL MEIMEIENT s
RETIRED NAVY SURGEON BEN HO of Moraga checks an Oklahoma City
newspaper story aboul the bombed federal building, where he spenl a week with
other search-and-rescue personnel.

broken glass, Ho said. And after hours of not
finding survivors, they also showed signs of
depression, including slower movement and
lack of alertness.

Ho came home from Oklahomea on April 30
after rescue leaders concluded there was no
longer uny chance of iinding survivors, he said,
The search for bodies ended Thursday with
the death toll at 167, with two hodies still un-
accounted for.

Like many other out-of-state rescue work-
ers, Ho could not get over Oklahomans® gen-
erosity and gratitude.

“It was just unbelievable . . . and they made
whatever we suffered in terms of physical and
emotional hiardships so much easier 1o bear
because they were so overwhelmingly gener-
ous gnd gracious " he said.



Wednesday, April 20, 1994

Contra Costa Sun — 9

Histonans to hear earthquake expert

The Moraga Historical Socicly
will take a break in their usual format
of local history presentations o offer
a program on Earthquake Prepared-
ness. The public is invited to join His-
torical Society members on April 21

al 7:30 p.m. at the Moraga Library 10

not on duty responding 0 cmergen-
cies, he spends time visiting schools
and preparing courses of action 1o
dieal with catasiophes.

Watson will outline procedures
developed to deal with emergencics,
particularly seismic disturbances.

salt and fresh water Nows in the Suan
Francisco Bay and Delia systems. It
reproduces 1o proper scale the rise and
fall of tide, flow and currents, and
mixing of salt and fresh water,

The site is also the home of Lthe
Marinship Exhibil. which covers the

hear Mark Waison on this subject. Treatment of victims, searchand res-  devlopment and operation of the ship-
The community will bear from  cue procedures, safe entry and pre-  yard which produced tankers, Liberty

someone trained for this eventuality  cautions will be discussed. cargo ships and oilers through the end
in the Moraga Fire Depanment. Mark On May 21 the Historical Society  of Wolrd War 1L
Watson heads the Emergency Re-  will iour the Bay Model Visitor Cen- For information on the Earth-
sponse team, He has been with the  (er in Sausalito. The trip included a  quake Preparedness program, the Bay
Fire District for 12 years and is in  film of activities a1 the Model, which  Model Tour, or membership in the
charge of public education. Heis se-  jsa scientific 1ol used by engineers,  Moraga Histonical Socicty, please call
nior paramedic fire lighterand when  scientists and planners 1o study the  Sue Holmes al 376-5646,

Rescue One opening

Rescue Ono president Jeary Meyer has announced
avacancy on the Rescue One board of directors. s

Anyone
interesied may write o the Rescue One Foundation, c/o the
Moraga Fire District, 1280 Moraga
forappiying s Aug 1. 2

Rescue One supports the parsmedic program in Moraga

Moraga paramedics bolster heart-attack treatment

Town is first in the
county to use new,

efficient heart monitor

By Allison de Laveaga
STAFF WRITER

MORAGA — Moraga para-
uﬂuu&pumpmguplhdugﬁ.;u
to help heart-attack patients with
new, state-of-the-art equi

The Fire last week
became the firstin the county to be-
gin using a new EKG monitor that
efficient treatment of heart attacks.

The monitor, called a LifePak
11, can detect heart attacks with up
to 98 percent accuracy, pinpoint
where in the heart the attack is tak-
ing place, and send information via
modem to the

will make the most of the crucial

time before a patient arrives at the  ~One.

“What we're trying to do 1s educate people to know the
signs and symptoms of a heart attack and call us early.

Don'twait.”

— Senior Frefighter/paramedic Darrell Lee

“With this machine we're trying
to decrease the time to treatment,”
I.a:w‘d."ﬁmmbqlnﬁ;u
away.”

Moraga's Rescue One Founda-
tion purchased the monitor with
$12,000 in donations,

“It's a really wonderful feeling
1o be able 1o purchase state-of-the-
art equipment such as the LifePak

nations have furnished it (the
LifePak). The best paramedics de-
serve the best equipment,” said
Jerry Meyer, director of Rescue

Unitil now, Moraga firefighters

have used older LifcPak TROHLLOTS
dlamawtic ties. In

with no

comparison, the LifePak 11 pro-
vides more EKG graphs and prints
out the results as well as a diagnosis.

It also stores information on up 1o 50

different

“We can know down 1o the
minute when we gave 4 drug to
someone. Our

in Walnut Creek is considering such
a device, Lee said, and may install
one in the next few months.

The LifePak 11 is used in only
one other Bay Area city, Lee said.
Moraga’s department will use it as
part of an overall effort 10 educate
citizens about heart attacks, he said.

Lee and others will be giving
classes on the topic later this vear.

“What we're trying todo is edu-
cale people 10 know the signs and
symptoms of a heart attack and call
us early. Don't wait," he said,

Early treatment is critical and
canmake a difference, Lee said.

“The biggest problem we'vé rin
into is that people who have chest
pain wait up 1o two hours before
they callus,” Lee said. " A delay can
result in more injury or death to the
heart muscle.”

People should call 911 & soon
as they detect signs of heart trouble

- such as chest pains lasting mare than

15 minutes, chills and sweats, and
palid color, he said.
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p merged
for five fire districts

By CATHERINE CHRISS

St weiter "1 LEAVING EARLY

visors on Tuesday overhauled fire Annugl iIncluding
proteciion administration and salary benefits
named one chief and three assistan Bill Maxfield, chief,

chiefs to lead five districts. Cantra Costa Consolidated and West County district $105,348 $151.701

Allen Little, Riverview Fire Pro- John Cooper, acting chiel, Moraga and Orinda BD.ES2 118,138
'.'ur.'ﬁgn District chiefl for seven Walt Luihn, sssistant chiaf, Orinda TEB12 110,809
yenrs, will remain Riverview chief Kelth Hayden, assistant chiel, Riverview BE.424 124450
and become chisf for the David Evanas, chied, Orinda (retirod Nov. 1961) 91044 131,103
Contra Costa, Orinda, Moraga and Total savings 634,002
West County fire protection
districis.

Assistant Chief William Cullen of Many consalidation
hﬁmmcmw“md -rm-,mm“m“,
“P“'ﬁ"“d’“ districts ex- teni that you defeat the level of
cept Riverview quality and services.” warned Fire

dnw to bn Commissioner Charles Blue of
very greal. Little, Orinda. If you dilute too much, you
worked for s Hnr:‘ MPLT]- 28 lose control.”
years. "But | think we can pull to- Fire Commissioner William
Mﬁz support the effort.” . Gross, also of Orinda, np'?!d.diil:
interim move, expected o urged supervisors to retain fire
save $634.000 a year in salaries, was trict boundaries

hailed by the Board of Su
85 a bold, cost-cutting step that
could usher in maore consolidation
as the county grapples with a stag-
gering $21 million shortfall and as
miuch as $80 million in state cuts.
Only & vear ago the county’s fire
districts operated with five chiefs
and seven assistanl chiefs, sadd Su-
isor Sunne McPeak of Concord,
who has backed consolidation
efforts.

The consolidation followed an
announcement Tuesday that two
fire chiefs and two assistant chiefs
were faking early retirement.

The notion of consolidating fire
districts has generated resistance
for two years. Opponents maintain
fire protection will suffer and com-
munities will lose their identities.

The board will discuss Iater this
year whether to keep the districts

John Cooper  Bill Maxfield

intact with one administrator or
merge some of the five fire districts,
The West County district wunts to
wﬁdﬂu with another, McPeak

Last month, the county hired a
cunsultant to work on the consolide-
tion effort.

savings of $634,000, said Scott
Tandy, assistant county administra-
tor. The departing administrators
will receive retirement credit for an
additional two years of work.

(M course, the early retirement
comes af a cost, The county will pay
an additional $400,000 in retirement
benefits to the five men, Tandy said.

ople in communities wani
thﬂir l;l lars spent their ways,” he
said, The budget for the fire districes
has been reduced 15 percent over
the past two years. Administrators
plan to cut another 10 percent from
the fire budget this vear.

The county also is negofiating
salaries with Local 1230 of the Inter-
national Association of Fire
Fightemn.

The board s e'i'llumg silanes
of fire departments to
determine how local firefighters’
salaries compaire.

Lintle’s $98.400 base salary will
remain the same.

Assistant Chiefs Mike Argo and
Ray Miraglia of the Contra Costa
district will stay, but will work for
all five districts,



| Moraga fears paramedic service will suffer

Tuesday, Noe esked supervisors 10 promote a Mor-
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to supervise the district on an interim basis.
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Orinda asks what price ambulance service?

Some say it’s time to
copy Moraga fire tax

By Chioe Levy
STAFF WRITER

ORINDA — There is a dividing
line on Moraga Way that could mean
the difference between life and death.

An ambulsnce request from 521
Moraga Way results in a one- o four-
minuie response.

For people calling from across the
street at 520 Moraga Way, the wait
could be 10 to 20 minutes.

The first house is in the Moraga
fire district, the second in Orinda.

While both fire departmenis re-
spond to medical emergencies within
a few minutes, Orinda does not have
any staff paramedics and so must rely

ambulance response

time for Orinda in March was 11.8

minutes, while inMoraga the average

was 3.6 minutes, according 1o county
records.

For months, nﬂiciata have been

“We need to make sure we are
getting what's needed in Orinda. 1f
that means a tax, so be it," said Judy
Shallat, who serves on the Orinda Fire
Protection and Emergency Services
Committee.

AMR West spokesman Robert
Weber told the Orinda Fire Protection
and Emergency Services Commitice
in March that Orinda is "a problem
area’ and was not able to provide any
promise of improved ambulance re-
sponse.

“They have tried. But you can't
expect them to move mountains,”
said Shallat.

Tragedy spurs change

The problem with Orinda ambu-
lance service was brought ragically
home in February, when an AMR
‘West ambulance dispatched tohelpa
2-year-old choking victim got lost

[l ©rinda
15

Ambulances on the run

A comparison of Orinda, Moraga and county ambulance response
times. Aﬂmmmmmmnmmmhﬂram%as in minutes.
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17,000 residents, 30 sq. miles
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1994 19956
Facts:
Orinda Moraga
33 firefighters, none are paramadics 24 firefighters, 12 are paramedics
Three firestations 2 firestations
£4.1 million budget £4.4 million budget

15,852 ragidants, 9.5 sq. miles

Soufve: Contra Cosia County Haalth Services Dapt

to Moraga's service is months — if
not years — away.

And county Supervisor Jeff Smith
wams that such a program is costly,
maybe even (00 costly.

The department has estimated the
additional cost per paramedic in the
hmﬂe:hnfﬂmsmdmfdnﬂm

"I don't think the money is there,”
Smith said.

Frustrated county officials
broached a plan to dispaich Moraga
paramedics (o calls in Orinda when
AMR West estimates a delayed re-
sponse. AMR West would then cover
the missing vehicle.

Robbing Peter to pay Paul

But Moraga firefighters scoffed at

the idea, pointing cut that the para-
medics on duty in Moraga are also

*“What happens if a fire breaks out
while we're on a medical call in
Orinda? Will AMR. West's para-
meedic fight our fire?" asked Moraga
Firefighter Matt O'Brien.

"You're robbing Peter to pay
Paul,” agreed Firefighter Steve

Anaya.

One week afier the talks began,
Smith said he'd received numerons
calls from concerned Moragans,

“They're dead in the water,”
Smith'said of the discussions.

JON MANLOVE/SUN

Jerry Meyer, of Moraga's non-
profit organization Rescue One, said
if Orinda were 1o hire paramedics of
its own, & sharing agreement might be
possible.

“Idon't think there is anybody in
Moraga whoisn’t looking forward to
the day when Orinda has its own para-
medics and we might be able o share
medical services,” said Meyer.

But while the 1992 failure of &
fire-flow tax in Orinda projects a dim
prospect for such a request, commit-
iee member Shallal thinks it may be
inevitable.

Moraga 'love affair’

*Moraga has a love affair with
their fire department . . . they have put
their money where their mouths are
said Shallot.

Moraga’s “love affair” bloomed
on the rebound of Proposition 13. The
city’s fire department, like others
across the state, was devastated by the
new law, which fixed Moraga's tax at
a low rate,

Moragans responded rapidly to
the fire department's needs; launch-

“We need to make sure we

are getting what’s needed
in Orinda. I that meansa
tax, sobeit.”

—Judy Shallat,

ing Rescue One — which has raised
$85,000 for the department since
197% — and approving a sperial fire-
flow tax.

The fire-flow tax has raised $2
million for the department since 1980,

The tax is optional, depending on
the "s needs, and is calou-
lated based on the gallons of water
mquiwclmnﬂugmhnﬁmmapmp-

I.n some years Moraga residents
pay nothing.

The most a homeowner with a
2.500-square-foot house would pay
per yearis 381.

Some wonder if Orinclans are pre-
pared to tax themselves for extra
m‘gui:ynmm

“The community support has
madle the department what itis. They
don'tseem to have the voting suppont
in Orinda,” said O 'Brien.

But Shallat was optimistic, saying
that the recent focus on ambulance
response times may create “fertile
ground” 10 pass a lax.

*Somewhere along the line, if we
want Moraga's help we're going to
have 0 come up 1o speed,” she said.
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Differences between Orinda and Moraga
fire districts keep them from merging

By Chioe Levy

STAFF WRITER

An Orinds-Moraga fire depart-
ment merger is heating up, say offi-
cials from both communities,

“If we can reassure that
their service won't be diluted by the
merger 1 would say it's very likely,”
said Moraga Town Council Member
Mike . who also serves on
the Morags Fire Committee.

This year, both communities ap-
pointed fire commitiees o determine
whether or not o congolidate with the

county.
In 1994, Orinda voters soundly

rejected consolidation, giving the city
a year to contemplate independence.

But fire committees from both
Orinds and Moraga scrapped consoli-
dation afier Contra Costa Fire
District’s July announcement that
they were heading deep into the red
with projecied annual losses of 55
million by 1996-97.

Both said County Fire's bleak fu-
ture confirmed their fears that if con-
solidation were 10 be approved, they
would be harvested for extra revenues
by the county.

Politicians from Orinda are espe-
cially sensitive to that possibility, fol-
lowing last year's admission by the

county that Orinda paid $3 million
into the shared fund that it never got
back.

And Dick Olson, from the

save more than $20,000 in adminis-
trative cosls.

- The major stumbling block for the

has

FIRE
FROM PAGE 1

lmmt?uwmmm
projected year

* * In conirast, spending at Moraga
Fire has kept steady, with minimal
growth from 1990-94 and a small leap
this'year, raising the budget to $3.3

Andmith&h:d:ﬁmﬂﬂih

"+'In an era when firefighters are
Menfmuulhdmm&hcqm

'Iiruﬂ

City Hall.
Buudtilc Moraga could easily
or hire staff by
mmium-mww.nrm
has no such revenue source,

Mike Majchrzak calls that dis-
crepancy the potential deal breaker.

“We're going to have topass a
parcel tax in order 10 come up o
speed. Without one, the deal with
Moraga won'thappen,” said commit-
tee member Judy Shallat.

“From & —1
m:mﬂuﬂumm
—a fire-flow tax is absolutely neces-

sary," said Majchrzak.

Stm.ﬂﬂndlnmﬂm mem-
bers are aware thal a fire-flow tax may
be a tough sell to Orindans who have
rejected such a 1ax in the past.

Ag Moraga Fire who
asked not to be named said that
Onnda's history concerms firefighters
in Moraga.

“The people of Moraga have sup-
poned this department 100 percent,”
he said. .

“Unfortunately, the community
never backed the Orinda Fire Dis-
trict,” he added.

But if Orinda is able o maich
Moraga’s resources, the captain said
he would support a merger,

“With those caveals in mind, 1
s;thﬁkuwnuldbc a great idea," he

“We're already sharing fire ser-
vice with our automatic needs agree-

meeting.

One of the biggest hurdles will be
selling the idea 1o Moraga voters, who
have been fiercely protective of the
departmenit they have lavished with
money.

"“We have weonvince people that
service in Moraga won't be degraded
by a merger,” said Majchrzak.

But Majchrzak said Moraga
needs Orinda as much as the reverse,
The county has mandated that special
districts be kept 1o a minimum.
Moraga alone would face possible
rejection by Local Agency Formation
Commission, but Majchrzak said he
believed a merger would improve its
chances.

And he said that before a merger
is approved, Orinda would have to
show it can come to the table with

TESOUrCEs.

Majchrzak said a waiting period
while Orinda improves its department
would be likely.

Even if the revenue and asset im-
balances are leveled, Majchrzak said
they still face a fight with the county.

“They don't want to lose the
gooss who lays the golden eggs,” said

Both Ormda and Moraga would
need at least three of the five county
supervisors to approve the merger
plan,




M:np:mu:hmﬂm‘i He did
not elaborate exactly how.
humumwﬁ:w

maies adelayed response, the
Fire District would mdim

- medic-staffed ambulance. An AMR

tions when AMR West is delayed in

its response.
“I think that this will resolve the
m&mvﬂuwhm

uhmmym&m
for the county.

RESPONSE
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Protection and Services

Committee Chairman Carl Weber,

mﬂd& that the committiee hadnot
the agreement.

John Wyro of the county fire
commission said that they had not
heard of the agreement either.

Agencies expect the sharing ar-
rmmmwiﬂbchpimmﬂn

MMW&EW
of Orinda ambulance responses that

l:umm.-.ll sbove 10 minutes for
months,
Orinda only accounts for 3 per-
mdmmsmm
80 are
mmtr they oet
fDmhsﬁmuhg
times in

rest of the county's, they worsened
considerably after a January change

Preserve superb paramedic service

In the discussion over consolidation of fire districisin
the community, we would hope that whatever action is
taken does not diminish the superb service provided by
Moraga paramedics to residents of the town. This past
week Bill had the occasion to see them in action firsthand
and we would like to thank them and recognize them for
their fast and professional response (o his needs.

Thanks to their efforts he received immediate medical
care at the hospital after his heart stopped for a few seconds
and he blacked out and totaled his car.

Hopefully the resultant surgically implanted pace-

maker will keep him from

in the AMR West's deployment sys-
tem.

Prior 1o Jan. 16, ambulances were
stationed at a site at the west end of
out the region; when a call comes in,
the ambulance closest 1o the caller’s
home is sent.

County records show that the av-
erage response times for Orinda for

, February and March were
1138, llimd 11.72 minutes, re-

Although response ‘spectively, The 1994 average re-
Orinda have always been behind the "

sponse time for Orinda was 9.4 min-
utes. So far in 1995, the average re-
sponse time is 11,75.

needing their services in the

future. However if he or anyone else in the community
does necd them, we should all recognize that they are a |
unique respurce to Moraga, and the consolidation discus-
sions should not result in any change (o the level of service

they provide

to citizens of the town of

Bill, Winnie, Carlyn, Brodie and Breck Jasper
Moraga

SuUN 7-3e-75



By Chioe Levy

STAFF WRITER

- ORINDA — It isn’'t exactly love, but a letter from
A L
a . i
“Should the Moraga Town Council also endorse your
commitiee s recommendations regarding fire service con-
mﬂwﬁyﬂ&iﬂamﬁmhwudnm
mg Town to develop mutually beneficial solutions

won't officially respond until after it has ap-
proved the findings of its advisory commities on Dec. 13.
Carl Weber, chairman of the Orinda Fire Protection

If Moraga approves the merger, the two councils must
then convince the county 1 approve the new district.
key issues have yel 1o be decided. Amang
*Will Orindans approve a fire-flow tax?
will the 1ax subside afier the paramedic program is in

m-hmuwmmm

~ *Will the undergo a waiting period until
on Nov.7, the Orinda City Council approved the find-

directed staff 10 write a letter 1o Moraga. ' e feasible

MERGE

FROM PAGE 1
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sure we have the money not just for
this year but for years 1o come before
we approve the program,” said We-
i .

Ambulances o medical emergen-
cies in Orinda take an average of 12
minuies and often take as long as 18
minuies.

The council had hoped to resolve

medic firefighters.

Orinda doesn't have paramedic
trained firefighters and is forced to
rely on the privawe ambulance com-
pany hired by the county.

Half of Moraga's firefighters are

ics. In medical emergencies,
the hospital, cutting response times
there 10 an average of three or four
minuies,

In the letter o Moraga, Hawkins

For now, though, the
gervice will have to wait for the 1ax

the problem by hiring or training para-  that would pay for it

E——

Moraga paramedics bolster heart-attack treatment

Town 1s first in the
county to use new,
efficient heart monitor

By Allison de Laveaga
STAFF WRITER

MORAGA — Moraga para-
medics are pomping up their efforts
to help heart-attack patients with
new, state-of-the-art equipment.

The Fire last week
becamne the first in the county 1o be-
gin using a new EKG monitor that
assists in early recognition and more
‘efficient treatment of heart attacks,

The monitor, called a LifePak
11, can detect heart attacks withup
to 98 percent accuracy, pinpoint
where in the heart the attack is tak-
ing place, and send information via

“What we're trying to do is educate people to know the
signs and symploms of a heart attack and call us early.

Don’t wait.”

— Senior Arefighter/paramedic Damell Lee

*“With this machine we 're trying
1o decrease the time 10 treatment,”
Lee said. “Treatment can beginright
away.”

Moraga's Rescue One Founda-
tion purchased the monitor with
$12,000 in donations.

“It’s a really wonderful feeling
to be able to purchase state-of-the-
art equipment such as the LifePak
11. The citizens of Moraga funded
the new ambulance through the fire-
flow tax and now their generous do-
nations have furnished it (ihe
LifePak). The best paramedics de-
serve the best equipment,” said
Jerry Meyer, director of Rescue

“One,

Unitil now, Moraga firefighters
have used older LifePak monitors
with no diagnostic capabilities. In
comparison, the LifePak 11 pro-
vides more EKG graphs and prints
out the results as well as a diagnosis.
It also stores information on up 1o 50

“We can know down to the
minuie when we gave a drug to
someone. Ourrecordkeeping will be
greatly improved,” Lee said.

In addition, paramedics can at-
tach the device 1o a telephone and
send a patient’s information onfo a
hospital, so it can begin preparing
for that person, That capability,
however, will not be functional un-
til hospitals purchase a receiving

device. John Muir Medical Center
in Walnut Creek is considenng such
a device, Lee said, and may install
one in the next few months,

The LifePak 11 is used in only
one other Bay Area city, Lee said.
Moraga's department will use it a8
part of an overall effort 1o educate
citizens about heart attacks, he said.

Lee and others will be giving
classes on the topic later this year.

“What we're trying todo is edu-
ciie people o know the signs and
symptoms of a heart attack and call
us early. Don't wail,” he said.

Early treatment is critical and
c¢an make a difference, Lee said.

"The biggest problem we've run
into is that people who have chest
pain wail up to two hours before
they callus,” Lee said. " A delay can
result in more injury or death to the
heart muscle.”

People should call %11 as soon
as they detect signs of heart trouble
such as chest pains lasting more than
15 minutes, chills and sweats, and
palid color, he said.




But a smooth ride is of little
‘concern o Lee, This

Mavistar Supermedic vehicle has

0ne purpose: Lo transport rescue
patients to the hospital, and 1o
ransport ‘em fast.

In one year, the truck has
safely hustled over 500 people 10
emergency rooms at Kaiser and
John Muir hospitals in Walnut
Creek snd Alta Bates hospital in
Berkeley.

Cardiac arrests, overdoses, and
diabetes-related emergencies
make up the brunt of 911 calls 10

the Moraga Fire Departmeni, said
Lee.

Paramedics make sure the
truck s 230-horsepower turbo die-
sel engine is always tuned up and
its tank — which gets a meager
nine miles o the gallon — is filled
with gas,

They also take mams washing
the 14,000-pound monster by hand
at least once a week.

Fire
bought the vehicle late last yearto
repiace a 17-year-old truck which

had just about rolled oult its lastres-
cue.

“The other one was getting too
old. It was due for replacement,”
said Lee.

This new truck is bigger,
badder and equipped with enough
m““ ads e isid

It's equipped with respirators, a
defibrillator, a pediatric kit, and a
high-tech cardiac monitor unit val-
ued at $18.000.

The cardiac monitor was pur-

raises money io buy equipment for
the department.
Lee spent two years rescarch-

-ing, drawing plans and working

with a manufacturer 1o create just
the right vehicle for the department.

o BT WG T CE T REE T

Senior firefighter /paramedic Bob Cox walks by Moraga's newest rescue vehicle,

“The guys call it my baby,"
Lee.

Lee hand-picked features rang-
ing from an exierior storage locker
to the brick-and-gray color of the
inside floor and paneling.

*{Buying the tuck) was a lot
different than going o your local
car dealership and picking out the
model car you want,” said Lee.
“This was almost like buying a
house,”

Money 10 buy the truck was
tzken from a fire flow tax fund,
which is & town-approved special
assessment for purchases such as
this,

Moraga Fire Depariment's
paramedic 1eam covers all of
Moraga and can respond i emer-
gency calls as far away as the
Alameda County line. The team

TRENT WELSOM/SUN

also responds (o parte of Lafayetie
and Orinda.

Response Limes can be as short
s 3 b0 5 minutes, said Lee,

By contrast, times for
Asivciou ool Respaiee
(AMR) rescue units average just
under 12 minuies.

Quick response times are cru-
death occurs within4 minutes after
& person’s oxygen supply is cut off,
as is ofien the case with a cardine
arrest

*Those 3 10 5 minutes can re-
ally make a difference in gaving
someone’s life,” said Lee.

Lee said that rescue vehicles
don't come much safer than this.

“1t's about as safe a ride as
you're going 1o get,” reassured
Lee.




Moraga panel touts local nl of ﬁre

By Lisa Szucs
STAFF WRITER

MORAGA — A committee appointed to study
alternative ways (0 organize the own's fire ser-
mmmmnumu':m

m;mmmmmmm
bining Moraga and Orinda one
independent district would be -both munici-
palities. Moraga Fire Protection District and
Orinda’s fire services are currently separate dis-
tricts under county control.

The commitiee studied ¢ight possible organiza-
tional scenarios, including whether to make
Moraga its own independent district or to merge
bath Orinda and Moraga into one dependent dis-

Bm the structure that caught the commitiee's
wwnm¢mm

* After the other organizational
aptions for the Moraga Fire Protection District, we

_mmmmmﬂmmn

single, independent fire district makes the most
'sense,” reads the reporL
Committee Chairman Bob Merritt said the pri-

“mary benefit of such a merger would be to maintain

local control.

*“The main idea is that we would have Orindans
and Moragans in charge of Orinda and Moraga ...
not somebody in Martinez,” said Merritt. “You
always feel betier when the people living in the
community are the ones making the decisions,”

Merritt said he has no complaints about the

paramedic response times and fire service in
‘Moraga now, It's down the road that he's worried
about.

* "There’sconcern about the future and whether
Moraga will be abie to enjoy the same level of ser-
vimwehlwng!nmw under county control,” he

Orh&ltﬂtrﬂnmdlmn Sarge Liulehale said -
the merger is the way 10 go for Orinda, 100,

“This merger would result in much greater fire
protection and a large improvement in the emer-
gency medical services,” said Littichale, “The con-
solidation is in the interest of all concemned.”

The Orinda City Council approved the merger
at a November meeting.

The Moraga Town Council said it wants to give
the public time to review the fire commitiee’s report
before a vote is taken.

Fire captain dlsputes editorial

By WILLIE I.MHH

I encourage
‘N? eumainthn
found some of

sive.

To cite one example, you described the need for
Orindans to raise taxes to bring “Orinda’s fire fight-
ing services up to Moraga's level "

Please note that Orinda _
million more in fire taxes than
Moraga touts its pnramﬁﬂlc
doesn’t have sufficient
alarm fire" assignment. It

Orchard Road station to supplant its inadequate sized

force.

Orinda is nationally known for its achievements
in many areas. We have been the source of national
andards.

st

We won the Governor's Award for emergency pre-
the years, the Times has
ishments of the Orinda de-

paredness in 1991, Throu
written about the accomp

program,
strength to fill out a basic “first

!MCH!MCBE:‘:ITWITER;
t-provoking editoria

Ehﬂrnﬂurfzaﬁnnsmade heaithy.
about the QOrinda Fire District in your
district for Orinda-Moraga,” to be untrue and offen-

editoril, “Fire

retirements with paramedic

with money saved in
s already pay $1.2

: with money
however, it

relies on Orinda's a problem.

pﬁrtmmt,whjdi the writer bf the editorial obviously

The Clrlnda Fire District is alive and well and
It is self sufficient and does more than its
share to assist its neighbors. It is embarking upon a
paramedic program which will not cost Orinda tax-

rs a penny in additional taxes %ﬁ]itngupmm
lmaslngﬂaﬁufﬁmaqmpmmthheingmpm:l
administrative

areas. The pub-

lic wanted us to become more efficient and we are
doing so, funding a number of expanding services
we have saved.

mnauhnmanmmﬂmmrdwrmtrﬂuhkn
your money, he first has to convinceé you that ynu

Please look beyond this sales pitch and chnckllw
facts before you worry thousands of local residents
through an editorial statement that their very solid
fire district hsumuhuwhmdeqube

service issues.

- - -

Lamm is a fire captain and 21-
Orinda Fire District, and a pu ished author on fire

r veteran with the *
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Orindans at m

ready to pay for pipes

How Rockridge resolved problem

By Judith Scherr
STAFF WHITER

ORINDA — A group of citizens
say they "ve had enough finger-poini-
ing and are ready (0 pay the piper.

The residents say they'll take re-
sponsibility for upgrading the city's
30- 1o 50-year-old-waler pipes that
cannoi pump enough water 1o save
their homes in a major blaze. They're
prepared 10 write a plan that will give
citizens most of the responsibility for
paying the estimated $53 million o
have the work done,

“Those who benefit the most are
going to have 1o pay the cost.” said
Fire Prevention District Commission
Chair Robert Recker, speaking (o the
three dozen homeowners who had
come (o & rainy night commiission
meeting last week 10 hear EBMUD
officials discuss a study on upgrading

U the pipes.

9
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Citizen David Klement agreed
with Recker. It's time for the city and
the East Bay Municipal Utility Dis-
Irict to stop arguing and for citizens 1o
dig into their own pockets, he said.

Eachof Orinda’s 6,300 rate-pay-
ing families would have 10 pay less
than $10,000. “That’s less than the
costof a new car,” he said,

This could be a few hundeed dol-
lars a year, over 30 years. And it prob-
ably wouldn't cost that much, said
Bill Kirkpatrick, EBMUD manager
of engineenng. When a second more
detailed study is completed (at the
cost of $200,000), money-saving
shorteuts should become apparenit,
Kirkpatrick said.

‘There were some citizens at the
meeting, however, who take the tack
that the water district ought 1o take full
responsibility for upgrading the pipes.

/2 -5

eeting

OAKLAND — No amount of
pipe upgrades could have pro-
duced water pressure sufficient 1o
save homes the first day of the
Oakland wild fire, said former
EBMUD director Stuart Flashman,

Omn the second day, however,
the fire was controllable but water
outpul in upper Rockridge was
“woefully deficient,” he said.

At first Oakland was saying
EBMUD should pay for the pipes
that served the 750 water district
Cuslomers in the aren, and
EBMUD was saying it was up o

the city, Afier heated community
meetings and s lot of arm-twisting
to gel enough votes,” EBMUD
agreed Lo pay cosis 1o renew 2.8
miles of pipe 1o the standard 1o
which they were originally built,

That added up to 19 percent of
the 524 million cost. Another 50
percent of the project came from a
cily-wide emergency services
bond and the rest is covered by a
$134 annual assessment of ares
homeowners that will be paid over
30 years,

The project is 66 percent com-
plete.

The same water system that was
appropriate 60 years ago is not appro-
priate today, said Carl Weber from his
seal in the front row. The onus for
modernizing its system is on
EBMUD, he said,

Kirpatrick argued that board
policy would not permit EBMUD (o
renew the 187,000 feet of pipe that
needs upgrading. The district, how-
ever, could kick in funds to resiore the
pipes to their original flow.

“We're responsible (o maintain
the system as designed,” he said, add-
ing: “We're a player — there's no
doubt about iL."

While the City Council and a
number of citizens continue 1o main-
tain that the responsibility to upgrade
pipes is EBMUD's, Fire Commis-
sioner Pete Wilson said he is ready to
move foreword 1o plan for citizen par-
ticipation in solving the problem.

“There's got to be some timetable
for action,” Wilson said.

B e =
EBMUD FINDINGS

= Cosl to upgrade pipes 10 ad-
equate fire flows (2,250 gallons per
minute for three sdjacent hydrants):
553 mullion,

+ EBMUD customers in Orinda:
6,300,

= Total water lines: 610,000 feer.

* Need for water line replacement:
187.000 Teer.

= Number of existing fire hy-
drants: 750,

* Hydrant needs: Upgrade 249
hydrants, add 116 hydranis, replace
three hydrants.

The study can be found at
www.ecis.com/~omfire or at the Fire
Station, 33 Orinda Way,

The issue will be discussed at the
Fire Commission’s next meeting,
7:30 pm. Jan. 8 at the Orinda
Firchouse, 33 Orinda Way.
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Old pipes put Orinda

mdangerdunngﬁrem

By Chiloe Levy
STAFF WRITER

ORINDA — Last year, one of
Orinda’s fire trucks broke down in
front of the city offices.

They lll:lrlm.‘t.

outa

!i:r
Skinny, wmm

ﬁnlmcnlymyme-ﬂirdﬁﬂl
minimum water flow firefighters say
they need now,

“The pipes are corroded. Water is
squirting out instead of gushing,” said
resident Ed Coyne. He planned 1o
take the problem to the City Council
Mﬁlﬁr"l’"h"m

Cn;me '
planned 1o join the Fire Department
and ask the Council to pay for a por-
ticn of the cost of replacing the pipes
‘and hydrants: $2.5 million. :

“That moncy in the treasury be-
longs 1o the ﬂﬂrﬂﬂﬂﬂf
the city's $9 ;I;E
needed 10 stop a possible spark
tumning into a holocaust.™

Partof the $2.5 million would pay
for a study of the water flow system 10
determine how many miles of pipes
must be replaced.

The total cost of replacing miles
of pipes and dozens of hydrants is es-
ﬁﬁ:llnditlhuﬂmﬂhmm

y Municipal Utility District has

offered 10 pay about one-
third of the cost. The Fire
is hoping the balance can be made up
with a federal grant.

Katy Foulkes, an EBMUD board
member who represents Orinda and
part of Lafayetie, said the water dis-

trict helped Rockridge pay toreplace
their decrepit pipes. EBMUD decided
that although the pipes wouldn't have
needed replacement for decades ac-
cording 1o their needs, there was a
value in replacing them.

“We would eventually have to
replace them so whatever the cost
savings are 1o us, that's what we're
willing to pay,” Foulkes said.

The $2.5 million cost of the

"Tﬁt':lltﬂuﬁ"ﬂh able wtalk
EBMUD, policy-wise, into doing,”

getting the maney from the
md&mmyuhmy
In December, the City Council

Orinda.” Although the project will be
partly funded by Gateway develop-
meni fees, some of the money was 1o
come from the reserve fund,

City Council members musi be

convinced that water pipes are the
city's responsibility,
“T'm aware that it"s a problem,
I've just never heard it described as
the city’s problem before." said
Council Member Laura Abrams, who
believed that EBMUD should pay to
replace the pipes.

But Foulkes disagreed. “What is
mﬁulhuuhﬂr:ﬁtr 's responsi-

m_mmmmmﬁ
the problem, they will have no choice
but (o pay up.

*“The first obligation of the city is

10 do everything they can for the

safety and welfare of the citizens.
That's state law,” said Coyne.

nisethm!

Rum:lninﬁ:l’?ﬂ*?’f
ﬂ# es-

causing :;? mm tore-
consider its insurance rates,

Capt. Willis Lamm of the Orinda
Fire Department said insurance carri-
ers may refuse @0 caver Orinda if the
water flow problem isn't solved.

*You can pay (o get new pipes or
youcan pay the insurance Companics.
It's your choice, hl wouldn’ 1 the
money be betier spent on 4 solution?”
asked Lamm.




Council

By Chloe Levy
 STAFF WRITER

suggests tax

for hydrant problem

The Apeil 2Ci
angry

ECc

several solutions.

twinkle during the break.

M- 8- Pa

ORINDA — The City Council gracefully side-
stepped demands for $2.5 million 1o improve water
flow to fire hydrants, instead suggesting that volers
wﬂzm as part of a fire-flow tax.

y Council meeting opened with an

mmmmwnﬂwmm

“And we didn't even have to spend any money,”
MCMMMTM&M;MM

:hummmwmh L&) h'ﬁlflﬁ-
council was given a 108-signature petition from the
Charles Hill Homeowner's Association.

residents and firefighters demand-

See Hydrant, Page 2

HYDRANT

FROM PAGE 1
“I'm here to plead with you to

'mwmcmmﬁup

ummam‘*ﬂ

Fire hydrants throughout Orinda
one-third 10 one-sixth the water
needed in a big fire, a fire official told
the council.
Capt. Willis Lamm said the prob-
lem was uncovered last year after
standards were lifted and

 Gina Wall.

drought
Dﬂur.hﬂmn!‘ﬁmﬂ:mwdmuug'

w;ubmdmd Eroups mhlﬂr
formed last year after Lamm sent out
Im_m © m;_iﬂmuwmﬂng them of

.- "m- ity has been told by
the event of
;phpﬁnm’nhlhmd:mdmﬂi-
out a fight,” said David Clement of
Via Hermosa, a street with one of the
wiorst problems.
Clement, the first speaker, asked

uﬂﬂmlmlrmmphunmt.
interrupted Clement and
c!m]lmgmthim to find the money in
Orinda’s tight budget.
“Cu:ﬁ:msmmm budget is

only $5 million, where — which of
our city departments — would we
take the money from?" asked Tabor.

Tabor then asked Clement if he

would be willing tosupport a special

ummtu hﬂrfﬂf.ﬁﬂiﬂ“

Easi Bg;r Municipal Utility Dis-
ves told ﬂrdiﬂlm

“Let's don't nickel and dime over

said .ﬁmm-:mmhcmmd

dollars in houses and property,” said
Clement

Many residents atacked the
coungil for plans to build a $9 million

ject that will inchude new city of -
fices, a new library, anew gymand a
renovated community center. The
Heartof Orinda projest was approved
by the city council in December afier
many public meetings in which the
public showed overwhelming support
for the project.

But at the April 2 meeting, the.
mood had changed for some resi-
dents,

“The Heart of Orinda is not build-
ings, the heart of Orinda is out here,”
said Ray Davis, waiving at the audi-
ence behind him.

=

“This should be your highest pri-
ority,” Dmg?inkhmﬂummﬁl
ina letter read at the meeting, " Afier
this is accomplished, we can direct

pany that services Drmdnmu'iplc
Moraga’s.

“We have response times of 1010
12 minutes," said Tabor, who added
that he believed medical response

should be of a much greater concern

1o an aging community than water
pressure,

Tabor and Council Member
Jovee Hawkins both pointed out that
Orinda's fire service may merge with
Moraga's and that the need for para-
medics and fire equipment were
pushing the council o consider a fire-
flow tax similar to Moraga's.
Hawkins said the council was consid-
ering putting a tax before volers in
March 1997, She suggested adding
the fire hydrant and water-line im-
wmmﬁwmﬂm

CEg
he believes that EBMUD is illegally
shirking its responsibility to nay for

the pipes.
YT don't wmuwmuffmn

quickly EBMUD's responsibility
here,” said Wheatland.

atiention o new buildings and more

The East Bay Municipal Utility
mmmﬂmm

has said it will pay about one-third of

wumnﬁmwmm
gest problem has been figuring out
the pipes.

Wanﬂz&mmﬂw
Utilities Commission, said water dis-
tricts are responsible for providing
adequate water 10 hydrants and that he
will work with the city anomey (o
proveiL
In addition 10 suggesling the tax,
the council voted to have the city
manager work with EBMUD 1o de-
velop an inspection fee arrangement
that both agencies can live with.
The council also asked Orinda’s

pay for an initial study of the water
main system to find the rouble spots.




Two ﬁreho

ROOFS

FROM PAGE 1

yet been formally adopted as an ordi-
nance in Contra Costa County but it
will soon go before the county Board
of Supervisors, Orinda Fire Marshal
Ron Garland said.

The ordinance will require the fire
district to advise residents on high fire
risks, including the proximity of tree
branches to chimneys and existing
wood shake ronfis. The ordinance will
require residents to replace wood
shake roofs only if they are in the pro-
cess of reroofing their homes, Gar-
land said.

Two of the three Orinda fire sta-
tions are among the estimated 90 per-
cent of Orinda residences that have

“Of course, we should be setting
an example,” Garland said, referring
1o the Orinda stations. “Obviously,
we have a public facility that needs 1o

(et TE

roofs aren’t ﬁre—proof

By Chloe Levy
STAFF WRITER

ORINDA — The Fire Department has been wam-
ing residenits that untreated wood shake roofs and dry
brush are not only hazardous but illegal. But they
might also want to look in their own back yards.

Orinda fire stauons 43 (Via Las Cruces and
Haoneyhill) and 44 (Moraga Way and Orchard) have
untreated wood shake roofs,

“You're kidding,” laughed Rachel Richman, an
aide in state Assemblyman Tom Bates office A fire
station? Well, it doesn’t sound illegal, but they should
be seiting an example.”

Richman’s job includes explaining the 1991
“Bates Bill.” which cutlawed untreated wood shake
roofs and other fire hazards,

The Bates Bill, which went inlo effect in 1995,
stiffened state fire code and targeted untreated wood
shake roofs as extremely hazardous, outlawing any

MHHHWH tructicn material,
The fire station at Orchard and Moraga Way is one of the many ML ey iy

Wmﬂﬂumﬁshﬁﬂanﬁaduﬁe&g&dmﬂm.

L3

remain standing, "

The roofs were scheduled 10 be
replaced several years ago, but tight
times forced the department 1o put the
work off.

Richman said the depariment and
residents aren't required to replace the
roofs until 50 percent of the roof
neads fixing. But work 1o the roof at
station 43 has been done piecemeal,
making it difficult to determine if 50
percent of the roof has needed re-
placement.

Joan Jennings, a deputy chief with
the state fire marshal's office, said that
the roof only needs 10 be replaced if
50 percent of the tiles need wreplaced
uﬂm u’m‘u

Jennings said, under current law,
the roof could remain indefinitely as
long as work is done in paiches,

Also, at least one of the stations is
surrounded by bushes and trees, some
of which appear dry.

Richman. “The brosh removal is a
legal requirement.”

See Roofs, Page 2

Orinda Fire Inspector Devin
Russell said be has visited all the sta-
tions recently and knows of no prob-
lems with dry brush.

“If there was a problem, I would
mention il to the station captain.
They're quick 1o take care of some-
mngph:mhu,"kunﬂhﬁd.

firefighter who asked not 1o
be named said that the roofs are an
embarrassment. I mean, we'd prefer
to setan example,” he said.

And other fire officials said that
the roofs are only one example of
many problems.

Capt. Willis Lamm notes that
three of the fire trucks are decades old.
A new truck was ordered last year and
is expected to arrive in June.

“The whole fire service has old
equipment and we're trying toreplace
it as the budget permits,” Contra
Costa Fire Department Assistant
Chiel Ray Moralia said.

"There's a lot for stuff that needs
to be done and the money's just not
there,” Moralia said.




Two plans target
paramedic

N
0
"

1y

By Judith Scherr
STAFF WIHITER

H?dﬂ'mh-ﬂﬁﬂﬂﬂﬂﬂﬂﬂﬁ':
ick paramedic response 10 Save
Turmm weone who can
insert an TV oradminister life-saving
o e v
ever, are on the drawing boards 10 cul
Orinda’s | 1-to 1 2-minute paramedic
esponse time. A county program
i operational before the end of

—

Lafayetewould be the first responder
in Orinda as well as Lafayette. The
parmwﬁt.-wtn‘yﬂﬂldmﬂﬂl-
would be able 10 begin life-suving
treatment while the ambulance, sta-
tiomed in Walnut Creek, would come
a few minutes later to ransport the
pnﬁmtmhnhnupinl.

Currently the fire fighters arc
EMTs, emesgency med
dm:ﬂn&thﬂmf&uﬁd.l;]p-
be two paramedics on the scene —
one that gets there with the medical
unitmd-ﬂieuhmhnmmh_ﬂp
ambulance, accompunied by i driver

defincd the

Servic
mn“‘mﬂ be a fire fighte|
rather than 8 responder coming on {
medicalvan. . |
“1f (the pilot) works well, it coul
become: modc o countywide se
mwﬂsmim m%w' irector for th

0 o ks |
lan 1o  the Orinda ar
Vicaga depamens, sid e s
faith in the efficacy of the county pl

“If we want a paramedic '
way, is for Orinda 1o have it own

B o 1 it |
Mot W,
for the two fire departments (0

» Moraga and Orinda write 8 J

+ They submit the plan to the
dmm

« LAFCO holds public hear
and votes on the plan.

iy pl 'n('l;mipéﬂj'uu'!ﬁl

es the plan. :
mmﬁnmmmuu-
directed 1o the consolidated district.)
"« Eighty-eight days beforc 2
March 1997 election date, the Orinda
City Council votes 1o put the tax be-

4 fire commission 1o oversee the new
" 1f all the steps are concluded in &

tiniely way, the new district will be

formed by July 1997,

2 2 T

TCE Lo

‘Some cities opting

2 ¥

for fire-flow taxes

By Judith Scherr
STAFF WRITER

Orinda shares both wooded
beauty and fire danger with its neigh-
bors 10 the south and wesL

Bul the city doesn't share the pro-
tection Moraga, Oakland and Berke-
ley have bought with their residents’
iax dollars.

Al arecent community meeting,
Orinda citizens urged the City Coun-
cil 1o put a tax measure — or two —
fox fire protection on the November
ballot, but council members say they
won't nod rush 1o do so.

“It's completely premature,” said
Council Member Alan Tabor, whais
working with staff and a citizen's
commitiee “10 put together the nieces
of the (fire protection) puzzle.”

fire prevention. They include pur-
chasing modem firefighting equip-
ment, upgrading paramedic services
mmmdnguhw:d ymmﬁn;.n
Orinda is working on a plan (o
join Moraga and jointly take over fire

services. If that is done, the council
would probably ask voters for a fire-
flow tax such as Moraga imple-
mented 14 years ago.

A that time, more than 80 percent
of Moraga residents voted to tax
themselves for added fire protection,
acconding to Gordon Nathan, chair of
the Moraga Fire Prolection District
board of commissioners.

“The community felt there
needed o be a way o support fire and
paramedic services,” he said.

Assessment funds have pur-
chased some big-ticket items, such as
an ambulance and a fire engine that is
on order. The money alsohas gone (o
upgrade Moraga's fire stations to
carthquake standards,

When the state 100k away some
special district funding five years ago,
the local fire-flow tax was used to
make up for the deficit in the fire
district's general fund.

The district collects the 1ax —
about $47 for the average homeowner
— only when it is needed, Gordon
said, noting none has been assessed
the last two years. In fact, there a $1
million reserve, hesaid. _

After the 1991 wildfire, Oakland
and Berkeley hills residents voted 10

See Fire, Page 2

_— -




FROM PAGE 1

| ‘hmunicipality,
‘There are 20,000 parcels in the
ntdistrict and 8,200 parcels in the
keley district. Oakland hills resi-
| hills residents are charged an an-

funds annual “brush chipping," s
| tram where each of the cilies
s up and disposes of bulky yard
te such as large tree branches.

Orinda City Council Member
Ph\btin‘sﬁidd:uhmgmd

needs, but she hesitates 10 propose
new Laxes,

“Some people live on fixed in-
comes,” she said,

And others, Tabor added, “put
their wallets before their safety.”

= m—



A plea for action on fire issues

By David mangnt[ - :H(‘ff;-

_ﬂu.summerp:ﬁmnlﬂﬂ:-mhfmdddufw
#mﬂngcﬂh Orinda City Council:

. 1 am here again, along with many others, (o help this
lemmlmmmﬁmndmww
are not equipped to fight. Orinda lacks sufficient water 10
stop destruction of whole neighborhoods by fire. Large
seetions of our city have been written off as indefensible
nndmllh:nlhnwclmhumdlmqprﬁmmlpu.bhm
disputes the threat, but we seem unable as a community to
damuch about it.

. Tonight is a particularly significant occasion to raise
thé issue since the Council will review the upcoming bud-
gel. Where we spend money reflects our priorities, and [
befieve that protecting lives and property is our most im-
portant task; our city's budget must commit (o this high-
estbbligation.

We earlier spoke to this Council collectively and 1o
several members individually, We lisiened 10 many lec-
tures about the travails of public decision-making. From
you we heard concern and support, even assurances that
“a ot is being done.” City representatives held a few spe-
cial meetings with neighborhoods. Council member Sarge
Littichale forwarded information about a 1993 assessment
anempt. City Manager Bill Lindsay discussed a range of
possible funding mechanisms and offered 1o speak loin-
terest groups. However, a “but’” smmmqnﬁnklrfd—
lowed all these discussions. The “but™ statement atempied
1o explain why real progress by the Council is nearly im-
possible.

We hear differemt reasons why the Council cannot
lead. There are probably more, but these seven seem to
nicely sum up attitudes:

- = The Council is not responsible for fire safety, the Fire
Commission (and county) is. The city has a limited char-
ter and is simply a victim of Fire Commission and county
priorities.

= The Council i5 not responsible for water supply,
EBMUD is. The city is simply a victim of EBMUD's pri-
orities.

» The council has no money for water supply. Other
agencies should pay for improvements. Library upgrades,
redevelopment plans and the like more easily attract capi-
tal investment 0 weé must stay focused on these less im-

ponant priorities,

-mﬁm:f&hmhniﬂmnpmmysmuﬁmm
requires taxes or assessments, People on fixed incomes
cannot afford the luxury of adequate fire protection. A
failed 1993 special assessment proves that people will not
spend money for fire safety.

: -Lackut‘mmrwﬁpimgfmslimmlm
for many Orindans. Individual familics could improve
chances of survival by cutting back brush and reducing
mrrnmmmmdmwmts
mﬂdhey:mnﬂ' s0 what's the rush?

= Orinda does not have equipment or emergency ve-
hihlu for basic services, even if water were available. Per-
hdps after we consolidaie fire districts with Moraga, we
can discuss water supply.

¢« We only have rough estimates of the scope of work
mmmduhﬁmmdmmﬂmmmul
mudy:lnmddiwmmﬁm the Council is
helpless, Effonts to gain community support would be

Hw:mptumuhmmmmmmm
citizens expect of this Council?

T have three recommendations. Each is within the
Cmﬁlimhmtyuﬁmwnhmﬂmm
MNone require approval or concurrence by any other
agency. All would elevate this Council 1o the front lines
of protecting our community.

» First, adopt a resolution requiring use of Council
meetings as a “bully pulpit." Educaie us about the dangers
we face, Tell us about complexities. Explain aliematives
and press for public commitment. Point out that we will
pay for inadequate protection with sharply increased in-
surance rates and Tower property values. Wam us about
what the Bates Bill means 1o Onnda, Inviie the commu-
nity 1o help. Certainly, this city faces other issues (such as
madedquate equipment and poor emergency response ) but
solutions are being discussed and plans being developed
for them. Every Council meeting should have a status re-
port as a routine agenda item, and the budget should pro-
vide for monthly circulars 10 every household explaining
where we are in finding a solution. Use this same forum
10 tap inio the community ‘s extraordinary willingness 1o
help itself. Sponsor neighborhood brush removal parties
with awands underwritten by civic-minded businesses or
city funds. Invite civic groups 1o adopt fire protection of
Orinda as an event they would sponsor. In the end we will
need some sor of public vote, regardless of the mechanism
used 1o pay for improvements. The sooner we citizens un-
derstand the magnitude of the problem, the better prepared
we will be 10 put our money where our inferesis are.

= Second, use the council as a facilitator, Bring together
EBMUD, county representatives, fire commissioners and
citizens. Several of you have managed 10 meet individu-
ally with representatives from various agencies, Why can’t
we have a seminar attended by all? In the end. well'
intentioned organizations can find common solutions
without surrendering principle or position. The budget
should provide funds for sponsoring an ongoing seminar.

» Third, suspend all non-essential spending. Instead,
siart 8 mandatory savings accound [or bringing water (o
Orinda’s fire hydrants. Fix the worst ones immediately and
assign priorities for later work. The soomer we identify and
approve a solution, the sooner the city can resume discre-
tionary spending.

We are not naive about the difficulty of leading Orinda
into a safer future. We ofien disagree among ourselves
about how best 1o get your attention. However, we all
know that it is simply not scceptable to look the other way
while Orinda smolders. Our requesis are non-partisan,
favor no one solution over another and allow the Council
1o maich words with deeds,

Please answer our call, Do not take these proposals
“under advisement,” then bury them somewhere.

If you do not believe the problem 15 as serious as we
do, have the courage 10-say 50 publicly now so we can
compare facts. I you share our fears, help us convinee our
community that apathy will be more ¢ostly than action.

We come 1o you with open minds and a willingness o
bé part of the solution. We know you have difficult roles
as our representatives, and we think you care as much as
we do. We are your friends and netghbors. Howewver, we
have done what we can as amateurs. We need you 10 act
as our leaders, starting tonight.

David Klement is a resident of Orinda.



NERT helps Moragans prepare for disaster

By Elaina Medina
STAFF WRITER

MORAGA — This small com-
munity offers residents all of today's
convement lifestyle perks: grocery
and clothing stores. gas sutions, tan-

ning booths, a finess center and fast
[mdm But in the event of
an earthquake, fire or other emier-
gency, the residents could be faced
with the reality of providing their
own disaster relief.

Miles from any freeway, with
limited accessibility, the 20,000 resi-
dents are at a public assistance disad-

vamtage, according o Mark Waison,
senior l'mcﬁglncd‘pum for
Moraga.

“We've got four roads coming in
and out of wwn and none of them are
what 1 call stable access points,” said
Watson, who is the dr.purmr. 5
community education coordinator
Wiﬂlﬂﬂrl.iplﬂiﬂmmummﬂ'
in Moraga at any given time, resi-

nhnpﬂh::umhm

and if public assistance is unavail-
able, said Warson,

That is where NERT comes in.
The Neighborhood Emergency Re-
sponse Team's program of classes,
taught by the town’s Fire Depart-
mm.fum;mmumg and em-

ntlnlmmil:ln:s o know

Watson began taking a NERT
teaching course, ironically, a few
wntlmh:fﬂr.dmlm:li'ﬂmum-

wanted information on what they
could do to be more prepared for

emergencies. So Waison began 1o

put together a NERT program spe-
cifically for Moraga.

farmation about how ill-prepared

Moragawas and is," said Watson. In

|partment
ager had retired and the police chief

had moved on. So there was nocom-
mitice,” said Watson. "We nceded
10 be prepared for a disasier,” Police
Chief Barry Kalar heads the new

-disaster commities.
Gordon Nathan, who has been

with Meraga Fire District for more
than 30 years and also teaches the
course, has cxperienced how
quickly an emergency can spread
available resources. "I feel strongly

-about people learning to protect

themselves andtheir Farmlies,” said
Nathan.
He said during the Oakland

72H0UR EMERGENCY KIT

Water —aminimum of 1 gal-
lon per person per day for at
least three days.

Food — enough lo last fam-
ily at least one week.

Bleach — one gallon to pu-
rify domestic water supply.

Sanitation

Hygiene s,

Flashlights, portable radio
and extra batleries.

First-aid kit

Prescription medicines, eye

Heavy clothes, boots or
shoes.

Small hand tools and shut-off
wrench. '
Shovel.

Camp Em— tent,
5 bags, :
g and ealing lensils,

Money.

*Note: Perishable .
shouldbe mpmdalhastm
ayear.

Hills fire in 1991 and following the
Loma Pricta quake in 1989, Bay
Area public agencies simply
couldn’t provide the amount of as-
sistance needed. "In major situa-

tions, the resources may not be

there," said Nathan.
The lﬁ-hmrmwsi:isnlil'l_hl:

FROM PAGE 1

Suppanters of the merger say they

plan for the clection on the 1ax 1o be
held in March 1997,

Al the same time, Moraga will
hold an advisory vole on the merger,
A [ive-person board — two repre-
senting districts in Orinda, two repre-
senting districts in Moraga and one
representing & district both in Cninda
and Moraga— could be elecied then.

Moraga has had the right 1o tax its
citizens for 16 years. Thereis, how-
ever, a surplus in the assessment fund
and residents of the district have not
paid fire flow taxes for two years.

The 1ax was at the heart of the
debate at the Orinda Council meeting
last week. The idea of spending funds
far anything beside replacing the old
narrow pipes that carry insufficiem
water 1o fight fires raised the ire of
Charles Hill resident Ed Cowne.

*Put this off — make fire flow
priarity No. 1. Cn]m:md

“I have to chuckle,” added pipe
advocate Pat Durm. “The rate is based
on what it cosis 1o put out a fire —
what if there’s no waier?"

But Tabor pointed out that 80 per-
cent of the emergency calls in the
Moraga-Orinda area are in response
to medical needs. He argued that im-
proving the paramedic situation
should come first.

The marriage of the two
firefighting districts isnotenvisioned
as a perfectly balanced union. Moraga
has the matenal advantages — new
fire equipment, retrofitted fire sta-
tions, a well-respecied paramedic ser-
vice, a tax surplus and volunieers that
raise additional funds.

The merger, however, will help

wgroupsof 17 1025 with
lﬂipﬂpﬂmfmﬁ mate-
rials. For more info . call
376-5454.

Meraga gain its independence from
the county by having a local chief.
The agreement alsop Moraga
by guarantecing i s will notbe
merged with Orin

Some rcslthnts li the Moraga '
meeting were notagainstthe ideabut
said that residents should have been
notified madwmtzndgntnm
information on the merger, “There |
has been inadequate opportunity for
public review. A comprehensive, de-
tailed report ... was never made avail- |
able 1o the community before this
application was drafied,” Betty
Murphy said.

The commission assured those at
the meeting that if the application is
approved by LAFCO, the merger
must still be approved by residents.

How the systemn would operate is
far from its final definition. There e
a number of yet unanswered cost
questions, such as the price Lo retrofit
the fire stations, the cost of replacing
the water pipes and the amount of
money EBMUD — and perhaps the
cityof Orinda — will contribute (o the

pipes.

oy o N
money 1o gel it

Dunnsaid at Thursday ‘s fire commis-

sion meeting,

Fire Commissioner John Eﬂl:
offered one possible answer, “The
new board could take out a loan and
pay it back with the fireflow 1ax."”

But, he added, agrecing with
Dunn, “The fire flow tax will noten-
tirely solve the problem.”

1
#




By Judith Scherr and Elaina Medina
STAFF WRITERS

Inan attempt 10 douse Aames sparked by oppo-
sition to an Orinda-Moraga fire duuiclmll:r
of ald water pipes 10 the consolidation plan,

“_. Aportion of the ... proceeds generated from
the _. combined district may be utilized w upgrade
the water distribution system 10 improve [ise sup-
pression capabilities,” read the addendum writien
by City Manager Bill Lindsay. It was presented
Thursday 1o fire cCOMMISSIONETS.

_ Lindsay s response came just iwo days afier a
City Council mecting where an intense debate
erupted between Lhose saying pipe replacement is

2 and others arguing the city s 1op prior-
ity ought 10 be the merger.

The city manager's recommendation was in-
1ended to blunt the factionalism which could kill the
merger plan, according to Council member Allan
Tabor, who atended the fire commission meeting.

The City Council and fire commissioners

Orinda-Moraga ﬁi'e I

anﬁﬂ'ﬂnﬂﬂi&ﬁ

plan Tuesday night, after the Sun’s deadline,  Moraga

Meanwhile, the five-member Moraga Fire
. et s, o
of supporting the concept of the merger.
Carl Weber, the chairman of an Orinda task
force to study the merger, presenited the commiis-
sion with a rough plan, which included an app
tion (o the Contra Costa County Local Ager
i : L

tion. *"We believe the formation of sucha diswictis
“advantageous to both Orinda dnd Moraga,” said

¢ foot home
* would be taxed more, smaller homes, less.

See MERGER, Page 2

approval by the Contra Costa
County Local Agency Formation
Commission,

 sDecember: Vote by the
Orinda City Council o put 3 bal-
lot measure on March ballot in
favor of 8 fire Now o, and a simie
lar vote by the Moraga Town
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Orinda OKs merger
over some protests

By Judith ﬁclmr
STAFF WRITER

ORINDA — A

10 COn-

sclicate the Chindth st ‘Moraga fire

departments gained unanimous City
Council support last mk.duspua
criticism from the League of Woman
Voters and unanswered questions
fromcitizens,

(Council member Laura Abrams:

was absent.)
At least one supervisor, who sits

on the Local Agency Formation

Commission, has also voiced con-
cems.

The agreement goes bd‘m the
Moraga Town Council tonight and (o
the Local Agency Formation Com-
mission in Oclober. I approved, it
will go 1o the voters in Orinda and
Muoraga in March — when Orinda

voters will be asked 1o approve 4 tax.

League of Women Volers activist
Berty Murphy asked the Council 10
slow down,

complex issues about which the ciu-
zens must be informed and con-
sulted,” said Murphy.

dtmhns been made to solicit the

Council members argued, how-
ever, that LAFCO will hold hearings
andcitizens can study the merger be-
fore the March vole,

County  Supervisor Mark
DeSaulnier, a LAFCO member, said
inan interview Monday that the appli-
cation “presents a bit of a problem,”
He said he fears administrative cosis
will nise for residents of Orinda and
Mmgamdlhmmmﬂwd—lh:

' . DeSaulnier said he will withhold
: until hie sees the writlen

application.

'I't:mwﬁtdhmmld begu]
a5 a loosely consolidaied agency and
wouldn't completely merge until fi-
nances and equipment of the two parts

- are equal

The district would be overseen by
afive-member board initially elected
by districts. When the two districts
become financially and materially
equal, the governing board is 1o be
elected at large.

Beciuse of the initinl inequality
— Orinda needs the paramedic capa-
bility, the new equipment and the
earthquake safe stations that Moraga
has — the merged district will keep

money and maierials separate in the
carly years,

In order 1o carch up 10 Moraga,
Orinda will impose a tax similar 1o
the one Moraga has been able to levy
for 16 years — if voters give a two-
thirds approval.

Adding 1o the complexity, Orinda
has water pressure needs and plans
upgrade water pipes, Citizens gues-
tionad the language of the merger
application and demanded that it say
clearly that some of the tax money
will be spent on water pressure needs.

The Council and the Orinda Fire
Commission, which met joindy with
the Council, agreed. But how much
money will come from the fire tax and
what responsibility other agencies
will have rernuins unclear,

Ambulance services also will be a
sticking point. Moraga has promised
residents that neither they nor their
insurance companies will have to pay
[or ambulance calls — that includes
asking insurance companies o reim-
burse them. Orinda officials want 1o
charge insurance companics for
EMETEENCY SETVICES.

gmziq,,mmm PRI TE

Firefighters not sufe
they’ll back Moraga,

Orinda merger plan

%rkcrs worry about new entity, trammg

By IUDITH SCHERR
S

g proposal that would free the
Moraga and Orinda fire:
froft county control could face re-
sistinee from firefighters, who say
the agreement may hurt working
conditions,

There are good things about the
mu’ger and things we're not crazy
abatit,” said Orinda Fire Capt, Glen
Lewis. Firefighters, he said, are tak-
ing«a wait-and-see attitude.

On the plus side, Lewis said the
plan 1o merge the Orinds and Mor-

| aga departments includes an equip-

ment upgrade;

On the other hand, firefighters
fear working for an unlknown entity,
the proposed five-person body to be
elected by Orinda and Moraga resi-
dents, Lewis said.

“There i some apprehension.
Hopefully we'll be invited to work
out the details " said Lewis, who crit-
icized the merger planning commit-
tee for not involving firefighters in
writing the Ipplimtﬁn

The application, still under revi-
sion, was written b},r the city and
town and a two-city com-
mittee. Orindans and Moragans do
not want to be "dependent on the de-
cisions of a distant County Board of
Supervisors,” says the merger ap-

| plication.

In October, it will be presented to
the Local Ageney Formation Com-
mission, the body that can create or
dissolve the county's various gov-
ernment hodies.

A resolution to support the appli-
cation, approved last week by the
Orinda City Council, will go to the
Moraga Town Council tonight.

Firefighters say the agreement
could limit the variety of situations
they face, said Robert Recker, chair-
man of Orinda’s fire commission.
“They like to fight big fires," he said.

The merged department could re-
sirict training opportunities, Orinda
Fire Capt. Lewis added, Training is
done on a large scale with the 13-
city Consolidated Fire District and
on a smaller scale with the Lar-
morinds battalion,

[ MEETING

Moraga Town Couneil, 7:30
p.m., auditarium, Joaguin Mor-
aga 'fmarmd‘lal& Schoal, 1010
Camino Fablo.

€T here are good
things about the merg-
er and things we're not
crazy about. 3

— Capt, Glen Lewis,
Orinda Fire Dept.

ectmong of S SR ey
o now enjoy
under county . “The trend
is to downsize at the top,” said Allen
Littte, Consolidated Fire chigf and
interim chief in Drinda and Moraga,
Administrative costs under the new
agreement coutld cut into funds that
wirtild otherwise be used for fight-
ing fires, he said.

The firefighter's union, the United
Professional Fire Fighters Local
1230, has written to the citizen's com-
mittee asking for *a meet and con-
fer” — a formal meeting between a
union and its employers, according
to union President Lou Paulson.

“They are yet to respond,” Paul-
son said.

Carl Weber, an Orinda resident
who is chairman of the joint com-
mittee, acknowledged receipt of the
letter but said the elected board and
not his commitiee will negotiate with
the union.

“We go out of business after the
election,” Weber said.

The new district will benéfit the
firefighters, Weber argued. He said
that firefighters who are cross-
trained as paramedics — part of the
merger plan — will get-a 10 percent
pay hike.

“We made {t clear that we will
honor all existing contracts,” he said,



At 1ssue: mergers

Fire districts — wmerge ornot tomerge, This
was discussed recently st the Moraga Council.

Curl Weber, who led a commitize studying the
matier, presented & brief, excellent summary, and
wiis congratulated for his efTors. Talso applaud his
work. He and the other educated citizens who have
spent many hours on this issue know more about it
than I do, and may be correct in wrging the Moraga
Council 1o approve — as it did, sencling the appli-
cation to the Local Agency Formation Commission
(LAFCO). At that point, public hearings are held.

If approved ot all points, an election would be
held in March 1997 in Orinda and Moraga. Theee
issues would be voted on and all three would have
10 be approved for the merger 10 take place.

* Orindans, by 3 two-thirds majority, would
have 10 vote for a fire flow tax of probably 6 cents
per 51,000 of assessed evaluation, for upgrades.

= Both Onnitans and Moragans alsowould have
10 approve the merger, by a simple majority.

During the public comment section, a Moraga
vesident said, “Tunderstand what this would do for
Orinda. What does it do for Morsga?™ The answer:
the gaining of local control and a fire chiel.

The current disparity between the systems in
the two consmunities is a major concemn. Moraga
has wide streets, good water delivery sysiems, para-
medic services and fire stations that are
safe. Orinda, on the other hand, has older sections
that back up on the hills and do not always have
adequate witer delivery 1o fight fires. Orinda has no
paramedics. Their buildings aren't retrofitted for
carthquakes. They have a freeway running through
town, causing additional dernands on their system.

Toequalize this situation, the recommendation
is 1o have a four-year phase in, in which Orindans
wiould be paying a tax and upgrading their sysiem,
To my understanding, this would not do anything
about the inadequate water delivery inolder arcas,
Apparenily, this is EBMUD's job and upgrading is
not likely 1o happen soon. It could take 15 years,

Laocal control is a major reason for the merger:
becoming separate and independent from the
county. Apparently there is reasonable concern
that, in the present situation, taxes paid locally
might be spent in other pan of the county. Addition-
ally, amalgamation of the two districts could bring
about certaim economies of scale and would allow
for back-up if one parsmedic unit is busy .

Some residents are concermed aboul insurance,
Orinda’s proximity 10 the disastrous Oakland fire may
alfoct et Wonkd Moragars be buving into that prob-
lem? This and other questions were not answered.

When | spoke, it was 1o say that 1 didn'L know
whether the merger was 8 good idea or not. One of
the reasons [ was uncertain: written material had
been unavailable iome. At the town oflice, some-
one had {Hustrated — by holding their lingers apart
— that the documentation was about 1wo inches
thick, and therefore could not be copied, Unless 1
wanted 10 4it there and read it, T was out of luck.

There wiar @ report. We were simply not all
phynmhwddu.l:mndmm

ance, “It’s in the report. Read the repon.™

Snml: had gone 10 the library 10 read the
report. i wasn'l there.

Targpe the iomwn of Moraga io:adopt “user fnendly ™
policies towand Inguinng Guzens, 0 make acoess 1o
nformation casier. When citizens ask, some atiempt
someet their roquest should be made.

The Council was advised, over and over, o
wﬁﬂmlppllqﬂnuni:mmbeun the
ballot anyway. Plenty of time 1o get all the ques-
ﬂmsuhudmdmmuuﬂ.?ﬂ: “re inatime crunch,

That's called begging the question — as op-
posed 1o Answering it

The information shouldhave been available 1o
all interesied parties ahead of time. Let's hope
that"s what happens in the future.

Moraga resident Lois Larrance-Requist’ s col-
wmin appears every other week in the Sun.




Mﬁ'aga Council OKs fire merger

By Elaina Medina J_28-7¢
STAFF WHITER -1 | = AL.u..EJ

MORAGA — Residents packed last week's

Town Council meeting 10 discuss the
Moraga and Orinda Fire Protection Districts. The
proposal would mean reorganizing the two dis-
tricts into an independent district with its own
clected board.

After hearing from a number of residents —
including a concerned Grefighter — the Council
woted 4-0, with Frank Sperfing absent, 1o apply 1o
the county's Local Agency Formation Commitice
(LAFCO) requesting the merger.

Before LAFCO can approve the application it
will hold its own public heanings. If approved, the
1 two communities will put the guestion before the

isfied with the proposal.

1 think it's important 10 have local control,”
said Councilman Jim Sweeny.

Mayor Cherie Grant agreed. “This (merger) is
the only way 10 achieve local control,” she said.

The county Board of Supervisors curmently
governs both separate districts. A merged district
would have its own five-member governing board
clecied by *mini-districts™ twio from Orinda, two
from Moraga and one from a combined area of
both communities.

The district would begin with two service
zones, based on current district boundaries ungil
parity is reached.

Fire Commissioner Mike Cory said the money
would remain separate until Orinda catches up.
“Funds raised in Moraga will be spent in Moraga.

and funds rised in Orinda will be spent in Orinds,”

i volers in March,
Cory said.
SHIIEH.!'mIFL

It Although some of the plan's details are still
T sketchy, the Council members said they were sat-
b

af f
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FROM PAGE 1
The Orinda ballot would include
nnﬁma&hgmmﬂlumﬂ:

cent tax 1o carthquake-
proof firchouses, eliminate current

@Wwﬂrsﬁ:ﬂﬂmﬂ

mr nmﬂglum are concerned
aboul working in a new district.
“Thase firemen out there don'tknow
whusgmngmhpmn.‘w:muld
getlowered wages and sick leave. ...
Internal things should be Jooked at.
There (are) people that wanl (o
leave,” said Mazaika, who has been
a firefighier for 35 years.

“You think you have happy fire-
men — youdon's"” he added.

RichardOlson, atask foree mem-
ber, tried toreassure Mazaika. “Trust
us, ... We will pay what it takes 1o
have the best people,” he said.

Resident Graig Crossley encour-
aged the council w suppon the appli-
cation and place the merger on the
ballot, giving residents an opportu-
nltymﬁgmﬂmmwhmtnﬂu
at adecision.

The Council expressed concem
about the question of ambulance ser-
vices. In the merger, Orinda residents
would be charged for ambulance ser-
vices and Moraga would continue
nol to charge its residents.

FCARE A G T gt e

“We have a distinct difference.
TMth:sn t make me feelcomfort-
" said Sweeny.
Ilhe unchanged
other action, the Couneil re-
fmdnnppmarﬂd:m'smqusz
{ox reconsideration of an approved lot
line adjusiment.

Dennis Cunnane asked the Coun-
cil I revoke their July 10 decision 1o
allow Batavia Land Co. 1o adjust the
lot lines on a 310-acre Mulholland
Ridge property, With Mike
Majchrzak opposing, the Council re-
jected his request 3-1, saying he pro-
vided no new information thal was
nol already considered for the ap-
proval .

The Council alse approved a citi-
2en survey that will be sent 1o all resi-
dents to find out how they feel about
the need for more and beter facilites
in the lown.
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i T AFCO would be next stop
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By ANDY JOKELSON
Staff witar

ORINDA — A proposal to merge
the Orinda and M fire districts
includes asking to approve

8 tax for paramedic service and up-

Eruh-mm

The Orinda
will consider se
for ereation of an
aga-Orinda Fire Protection ﬂiltrint
to the county Local Agency Forma-
tion Commission,

The Morsga Town Eﬁlmnﬂ.ﬂil.l
consider the application

A committes fep! hnt‘h
cities drafted the application and
unanimously recommended ap-
proval.

Members envision asking Orinda
voters to approve a tax measure in
March 1997. The measure would
need a two-thirds majority for ap-

proval.

The ation does nol
the tax, but committee Cha
Carl Weber said most Orinda home-
owners probably would pay less than
$100 & year.

“We're trying to come up with
what we think are very realistic num-
bars that adcurately reflect probahle
costs, and we are being 85 CONServ:
ative as we can,” Weber said.

The Moraga distriet has para-
medic service and the auth t].r io
levy a fire-flow tax, but does not im-
pose one and is not likely to because
it has ample reserves, Weber said.

The merger would create two ser-
vice zones — ane identical with the
existing Orinda district, the other
identical to the Moraga district. An
Orinda tax would apply anly in the
Orinda zone,

The tax would be multiplied by
an estimated number of gallons of
water pet minute needed to extin-
guish a fire in order to compute the

Council tonight
an application

amount owed.
Weber said he expects that the
tax will be between 4 and
cents,

A d-cent tax could cost about $48
to $50 a year for a 2,000-squaré-foof
home and about £60 for & 3,000-
square-fool house, he said. A 5-cent
tax could cost about $60 a year for
a 2 D00-square-foot home and $75
for:a 3,000-sguare-foot house,

The district would have a five-
mmhaf board elected by Orindans
It would be independent of the. -
county, whose fire district now man-
ages the Orinda and Moraga de-
partments.

in May 1964, LAFCO ordered dis-
solution of the Orinda district and &
uww with the county district.

A petition drive forced an election
an that isste, and in November 1994,
Orinda voters overwhelmingly over-
turned the dissolution and merger.

County Supervisor Mark De-
Saulnier, who sits on LAFCO, snid
he's open to listening to the Orinda-
Moraga proposal.

If communities "have worked out
thiir dlffumm:h:s and flm;:!.ully it
males sense, then generally I'm Sup-
portive of prnpusﬁsnﬂke that,” he
Eaid

Supervisor Joff Smith was skep-
tical that residents would suppart a
proposal that would, he said, in-
crease taxes in Orinda and Moraga.

The proposal estimates the dis-
trict would have nearly $8.5 million

hmpmungerpmm ot fiseal 1807-

'I'he district would accumulate
nearly $279,000 a year for mplaee
ment of eguipment.

The plan calls for selsmic mm
fitting for Orinda’s three firehouses;
Moraga's have alrendy undergone

reltofitting. g Ms 2 /&
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dents debated the pros and cons of the merger,

The Moraga vote came after the commissioners re-
viewed the latest version of the proposal and made some
comments 10 Carl Weber, the chairman of a 1ask force

studying the merger.

‘I’hﬁym really insignificant — kind of like edito-
rial matters,” Commissioner Ray Fish said mT]:mtﬂﬂly
mwmmlnuahtg,mmmmdahumm

cily s water supply.

“One agency has legal responsibility for the water

Moraga Com_lcll debates

By Gwendelyn Pinkela
CORRESPONDENT

MORAGA — Though the fire-
Mow tax isn"t within the Town
Council’s jurisdiction, at least one
member thinks the tax’s ceiling
should be reduced — and he wants it
put io the voters.

If a reduction in the fire-fow ax
iz put on the March ballot, two-thirds
of the voters would have 1o approve it.

The fire-flow tax is based on
property and provides funds for (ire
profection and prevention services,
The amount of the Lix is determined
by the Moraga Fire Protection Dis-
trict. In 1991, voters approved a 30-
cent maximurm ax per gallon of wa.
ter it takes 1o put out o fire ata cenain

7-r§-9¢ C.C.

Tanlmtmucpak!h
Moraga, however, has never been

‘near thatcap, The last time the tax was

rendered —in 1994-95 — it wasat a
rile of 3.5 cents per gallon.

Council member Jim Sweeny,
who brought up the issue at last
Wednesday ™ smsaung,smdum:f e
determined that the 6 cent price per
gallon proposed for Orinda property
owners may be sufficient for

ins,

“If there is discomfort that 6 cents
15 100 low, then raise it, but I am not
comfortable with it sitting up that
high," he said,

Other Council members, includ-
ing Frank Sperling, Michael

cellmg on fire-flow tax

mg this issue on the ballot at
the same time 45 the merger of the
Crinds and Maoraga fire departments
would confuse voters.

Sweeny disagreed that the voters
would find this issue confusing and
felt the time is right now. Even if the
voters decided against the merger,
they could \rnmforlhn tax, he said,

Moraga

residient Diale wuwm;uﬂmw
with Sweeny. “T think it should be
presented separately (on the ballor),”
wuwurkmd. adding that the Coun-
cil should give the volers some credit
on understanding the issue,

~ Resident John Connors said
Sweeny’s suggestion is admirable,
but it may be better 10 wail 10 reduce

the tax to see if additional dollars are
needed for the fire department down
the line.

Funds raised by the tax are under
the supervision of the Contra Costa
County Board of Supervisors and are
used for fire equipment, salaries of
expenses,

Majchrzak, whois also on the Fire
Commission, said he would ask that
this matter be placed on the
m:whﬂnn‘s agenda for an upcom-

ing meeting, also said the
Council could send something 1o the
mmmmmgmmm

“Idunkuun:sm:hﬂmmm
be aired out.” he said.
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ORINDA — The City Council has voted

'seek a county n's approval
merupuuul merger of the Orinda and

ga Fire Protection Districts.

|| The council also anticipates asking vot-
1:5 in March to approve the merger and a
ix to help give Orinda paramedic service,
frengthen firechouses, upgrade equipment
nd imprgve the water distribution sys-

would allow a portion
m . combined

- hey from other
nipe improvements. Many Orindans,
. .ing inadequate water pressure in the
tu!nmanfﬁre.huﬂmdmuhy
irsue improvements to the East Bay

with
to finance wa-

Thursday, August 15, 1996

Municipal Utility District's aging distrib-
ution system.

The council approved a maximum tax
rate that would, for example, cost Lhe
owner of a 2,000-square-foot home $72 .36
a year The annual cost would be $81 for
a 2,500-square-foot home and $88 6B for
a 3,000-square-foot house.

The tax, computed with a complex for-
mula that includes square footage, would
nead approval by two-thirds of voters.
Council members voiced a desire to keep
the tax low enough so it can gain voter ap-
proval.

lfﬂlgm n-mrmﬂﬂnrenr. you're go-
ing to lot of people,” Vice Mayor
Sarge Littlehale said at the council’s Tues-
day meeting with the Orinda fire district
commission.

The council rejected a League of

Women Volers request 1o delay submis-
sion of a merger application to the Con-
tra Costa County Local Agency Formation
Commission until more hearings are held.

“You're nol answering our questions,
You're nol giving people a chance lo ask
the questions,” said league spokeswoman
Betty Murphy.

Council members disagreed. They con-
tended there have been numerous hear-
ings and other opporiunities for the pub-
lic to participate for more than a year and
there will be many others,

"We need to go to the electorate as one,
but to delay the process doesn't accom-
plish a thing,” said Councilwoman Jovee
Hawkins.

Moraga's Town Council on Aug. 21 will
consider joining Orinda in applying to
LAFCO to approve the merger plan, which

residents of both cities drafted. The cities
want ta submit the application by Sept. |
s0 LAFCO can consider the matter in Oc-
tober and take action by November. That
would give city officials time to get mea-

sures on the Marr.'h ballot and campaign
for them.

The proposal would create an inde
pendent Moraga-Orinda Fire Protection
District overned by a five-member board
elected inifinlly from wards and evenfu-
ally at-large. The county now governs the
fire districts.

A merged district would start with two
service zones, one of them identical with
the existing Orinda district, the other iden-
tical to Moraga's.

An Orinda tax would affect only the
Orinda zone. It is intended to help bring
the zone up to parity with Moraga on para-

Jrinda wants panel approval for fire district merger

medic service, modernizution of eq
ment and seismic retrofitting of firehou

Maoraga no longer levies a tax beca
it has ample reserves, bul would retain
thority to impose one. [t also does
charge for ambulance service by its pa
madics.

Orinda council members favor cha
ing an ambulance transport fee in )
Orinda zone to generate an estimal
S150,000 to $180,000 a year, They a
phasized that insurance companies, t
residents, would pay the fee and that ar
ident who does not have coverage wo
not owe anything to the district, whi
would absorb the cost,

Ray Davis, an Ordnda couneil l:umhdn
decried the notion of charging for amb

lance service and sald the proposed tax
unnecessary.




Fire merger
OKd for

March vote
of residents

By Judith Scherr
STAFF WRITER

MARTINEZ — A county agency
has cleared the way for voters to de-
cide if an independent Moraga-
Orinda fire district will be created.

'"This is America — people have
the right to voley it's their decision,”
said Dwight Meadows of Dakley,
who represents the Ironhouse Sanita-
tion District and ¢hairs the Local
Agency Formation Commission.

The 6-1) vore on Oct. 9 came after
heated public esumeny for and
against the proposed district, sparks
that could porténd a fight before the
special March elections. (LAFCO
member  and  Supervisor Mark
DeSaulnier abstained from the dis-
cussion and vote because he has ac-
cepted contributions  from  the
firefighters' union and said he may
have a conflict of interesl.)

Voters living in the Moraga Fire
Prevention District, which includes
Canyon and parts of Orinda, and
those living in the Orinids Fire Preven-
o Distriat will degide in separate
votes if they want 10 bredk from the
county fire district and merge the (wo
deparmments.

A fire services tax must be ap-
proved by two-thirds of Orinda vol-
ers, Moraga already has such a 1ax,
although it does not always opt 1o levy
it. If approved in Orinda, the tax will
reflect the amount of water it takes (0
put out a fire in a home of a specific
size. A homeowner with a house of
2,900 square [eet, for example, would
pay 87 annually.

Répresentatives  from  the
fircfighters union, the League of
Women Voters and  several
Lamonnda residents questioned the

The cost for those remaining in
the district will be higher, said Mary
Dunne of Lafayeute. She noted that
while the county will continue to
employ a chief, fewer taxpayers will
remain in the district o support his
salary and equipment

Another opposing drgument was
that Ormda would use more than iis
share of resources. Orinda’s fire sia-
tions need earthiuake retrofitting, 118
waler pipes need upgrading, its heavy
Tuel load, by law, must be abated and
it has no paramedics,

“Moraga’s ... fire-flow tax is go-
ng wosubsidize Onnda’s needs,” sad
Dan Murphy, an Orinda resident liv-
ing in the Moeraga Fire Prevention
District. Murphy argued that Orinda
needs 1 higher fire-Now e o cover
experises.

But supporters of the proposal,

weighing in with the force of a united’

Moraga Town Council and Orinda
City Council, said the proposal guards
apainst that, "Equalization is not'a
prerequisite to an effective and equi-
table consolidation,” said a memo to

See FIRE, Page 2
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Moraga backs plan to team with Orinda on fire district

By ANDY JOKELSON

Stall writer

MORAGA — The Town Council wall join
its Orinda counterpart in asking a county
agency to allow a proposed merger of two
fire districts.

The proposal calls for consolidating the
Moraga and Orinds fire protection districts
into an independent district with its own
glected board.

The cities will ask the county Loecal
Agency Formation Commission to approve
the proposed Moraga-Orinda Fire Protection
District,

“It'll give us an opportunity to have local
control here in Moraga and Orinda for our
fire service,” said Moraga Councilman Jim

"! think that it should, if anyvthing,
strengthen our overall services."

“| support it mainly because | honestly
feel that jt's the very best that we can do for
Moraga,” said Mayor Cherie Grant, A con-
solidated district would reduce adminisira-
tive costs, she said, and enhance paramedic
and fire service for Moraga by having backup
from Orinda.

The Moragn council voted 4-0 on Wednes-
day to apply to LAFCO with Orinda, whose
council took the same step Aug, 13. Resi-
dents of both cities developed the proposal,
which the eouncils intend to put on their bal-
lots in March,

The Orinda ballot would include a mea-
sure asking voters to allow a tax on Orin-

€1 think that it (merger)
should, if anything,
strengthen our overall
services.

— Jim Sweeny,
Meraga councilman

dans 10 help up, paramedic service

there, strengthen firechouses, upgrade equip-
ment and improve the water distribution sys-
lem,

The tax is intended primarily to help bring

Orinda’s fire protection and paramedic ser-
vices and facilities to parity with Moraga's.

The Moraga district already has author-
ity to levy such a tax, though it no longer
does so,

Under the merger plan, that authoriza-
tion would continue, with from any
Moraga tax usable only in that former dis-
trict.

A merged distriet would start with two
service zones, one of them identical with the
existing Orinda district, the other identical
to Moraga's. The proposed Otinda tax would
apply only 1o the Orinda service zone.

The county Board of rvisors currently
governs the Moraga and Orinda districts. A
merged district would have its own five-mem-
ber governing board, elected initially from

wards and eventually at-large.

Some opponents of an immediate merger
application urged the Moraga council to wait
until Orinda’s paramedic service, firehght-
ing equipment and firehouses are upgraded
to match Moraga's.

Betty Murphy of the League of Women

Voters urged the Moraga council to wisit un-
til the cities better inform the public on the,

proposal and get ifs suppart.

“If there's anything that needs to be cor -
rected, it should be corrected now hefore
they have this combined board, because they

-should be focusing on providing the best fire

and emergency services, not on settling dis-
putes between the two former fire d[sm:ts "
she said.
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FROM PAGE 1
LAFCO writien by Carl Weber, chais
-of the Orinda-Moraga task force that
warked out the details of thy

METger.
The two districts will bequal

in the initial years, with i
ally caiching up to M . Ut 'l

then, funds will be collected '_ spe

separately in the two parts of the
merged district

For example, mtmgmwlr
e three

Orinda will be able 1«

does now, 1o mmﬂﬂhmmﬁc
needs until it catches up with Moraga
— which currently has 14 authorized

paramedic positions,

“Ttwall take ime,” Weber said.

Firelighiers could move Lo the
forefront of the electoral battle, The
unicn was 10 deisil its position before
the Board of Supervisors on Tuesday,
after the Sun’s deadline.

Lou Paulson, president of the
Unitgd Professional Fire Fighters,
said his union opposes the merger and
its “increased administralive costs.”

Weber countered that the new dis-
trict could enhance firefighicrs’
working conditions. In his memo,
Weber pointed © a  county
administrator's report that said the
county fire distriet had “significant
funding problems .. that will require
substantial budget and service reduc-

“In contrast,” Weber wrole, "the
budget projections for the new com-
bined District ... show a much more
stable fiscal environmeni than that
described by the County Administra-
tor™
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Orinda, Moraga fire district plan OK'd for vote

By ARIEL AMBRUSTER proval from the Local Agency Ay mmﬂuﬁmmm
MARTINEZ — Voters in Orinda ﬂﬂmu ﬁmm&ﬂﬁld mtflﬂ{i#!ﬂll ﬂm’um ] mﬂﬂmﬁﬂﬂﬁlﬂﬂf
and Moraga amnwrmetnmst .ingsmzj ﬂﬁmﬂ'ﬁﬂﬂm that authorizes any changes in goy- .
Mmﬁ have ermment boundaries, H‘F said the matter needed
m% whether the propassl will pencil 0t,  Commmissloners said Oribda and e e
trmdﬂ mhﬂ And they note that the plan won't  Moraga residents should be able to Mmh ‘ballot.
proved the merger. work unless two-thirds of Orinda vot- mghmmﬂleld:a “Thisis Amer-  "The maneuvering of the Board
With a cry of local control, lead- ™ e in March to.a fire tax that le have the right to vote,"  of Supervisars to try to delay this is
ers of the two hillside communities cost an average homegwner Emnm DWiEht Meadows of m that," said Moraga resident
launched the dminrﬁwﬁﬂﬂnﬁ between $70 and $80 a year union President Gilliland, "a delaying tactic ...
independence, But the merger plan won 6-0 ap- Immuuanaﬂednmmimm so this effort can't be successful.”
trust Contra Costa y to provide  ___ == = =
the best service,
The two communities now have
separate fire but they are
governed in Martinez by the Contra

Costa Board of Supervisors.

A number of Contra Costa's small,
upscale communities have wrestled
lately with county supervisors for

power over

Supervisors last month agreed (o
take control of garbage franchising.
away from the Kensington Commu-
nity Services District. And they've
angered San Ramon Valley city lead-
ers by limiting local participation in
development projects.

Local leaders complain that
county SUpervisors ignore commu-
nity concerns and don't provide a
high enough quality of service. Su-
pervisors say the localities tend to
view the trees instead of the J:mt.
and countywide services can be pro-
vided with greater equity and effi-

|

County
seeks new

option onj

fire plan y

Move aims to hal&!

joint services for 1

Orinda, Moraga |
iy e o

Mmm—ﬂmmhmduﬂ
Orinda's move to form a ﬂrade-
partment with !
supervisors n:ntarﬁd the
Mmufﬂmmﬁy‘!l “best offer”
1o improve emergency services,

Supervisor Jeff Smith of Martinez,

ﬁmmmmm

oraga, pushed for a delay in con-
rldﬂﬂnn key step needed for the

- two districts to merge and break
~away from the county.

On a 4-1 vote, nuptrvism ap-
to instead study

-ﬁ‘mitwnﬂﬁtﬂhmm

medics, retrofit fire ul:utimm and-

make other improvements.

- Smith believes the county can win

an ndvmmga OVET MEFEEr propo-
services without

{axes. A merger with

uﬂlﬁtﬂmatuhﬂmtum

1 think it will be hard to get
Orinda to approve & fire tax. 1 think
you're going to have a hard time,”
Smith told merger supporters,

Supervisors asked fire officials to
report back in three weeks, which
would leave umufnrmmﬁuf
proponents to win the needed ap-
Eﬂ]ﬂmmammﬁm

special election in March.
L complain their taxes
!tll:m services elsewhere in the
county. A modest tax increase in ex-
change for more local control is a
fah’t'ndt,thags:g
The maximum tax rate for a
Bm-mum-mmwum
|GEHMIFH.I:- i

Inﬂepenﬂunlam uﬂg
Mayor pro tem Sarge Littlehale.
“With the mmﬁnt:mm county,
I don't believe you can
through.*

The lxu:al
G

jurlidil:ﬁﬁna,mmtﬁppm
the ‘before it
mﬂmﬁ‘ﬂﬂf CAn Bppear on
Supervisor Gayle Bishop of the
SMWWIMWT
§0r 10 vote presenting the al-
‘ﬂﬂ“_l.

nome

ncy Formation

tical because of past o
to I’uIHII promises of ln:pmmﬂ SET-

“We set ourselves on a course a
few ram BED Mthat course is
paved in mistrust,” Bishop said. *]
don't think we can do a very good
job of convincing people they should




me takes 2nd look
at fire merger proposal

Michael Hytha
ﬂn Bev Britton
STAFF WRITERS

. MARTINEZ — Trying 0 head
off the move lo form a joint fire de-
riment in Orinda and Moraga,
E ontra Costa County supervisors
ve ordered the drafiing of the
ty's “best offer” 10 improve
rgency services.
. Supervisor Jeff Smith of
Martinez, whose district includes
and Moraga, pushed for a de-
in considering a key step needed
Ebr the two districts 10 merge and
break away from the county.

Al its meeting on Sept. 24, the
board was scheduled 1o voie on
whether to approve a property Lax
Eﬂfw[mdﬁm Moragaand

ingda fire departmenis to the new
combined depantment. Afler a vote on
that failed 3-2, supervisors voied 4-1
to approve Smith's proposal 1o in-
stead study how long it would wke (o
hire paramedics, retrofit fire stations
and make other improvements,

Supervisors asked officials from
the 13-city Consolidated Fire District
toreport back at the OcL. 15 meeting.

The move came after discussion
of written opposition of the merger

from ConFire. The Orinda resident
who leads the commitiee secking the
merger said he hadn't before seen the
material, which was included in the
agenda packets handed out at the
meeting.

"Trying torebut all of those con-
tentions orally was very difficult,”
Carl Weber said in an interview on
Wednesday. “We were at an extreme

disadvantage and they (ConFire)

kmew i
Smith believes the county can
one-up METEEr Proponents by im-

proving services withoul raising

taxes. A merger would require a fire-
flow. tax in Orinda 1 pay for the
added administrative costs,

*1 think it will be hard o get
Orinda 1o approve a fire tax,” Smith
said at the meeting.

Chief Allen Little said he will
look at ways 1o fund paramedics, new
equipmen! and scismic upgrades with
cxisting general [und money. "1 think
we'll hiveto look at iton a schedule.
There's not enough money o dairall
in one year — even with a fire-flow
tax," he said in an interview Monday.

The proposed merger has already
received the backing of the city coun-

See MERGER, Page 2

(ol Gy, Lot )6~ 2- %

mmmm

MERGER

FROM PAGE 1
cils and [ire commissions in Orinda
and Moraga. And Weber said in an
mierview that he believes there is sup-
pon from ﬂtcmwnumty for the tax,
which he mainitaing is necessary.

| “Thereisn’la person inour group
that wants to impose a 1x," Weber
said: *'We are doing this reluctantly
because it's the only way we could
sec 1o get these services.™

Merger proponents complain
their taxed subsidize services else-
where in the county, A modest tax in-
crease i exchange for more local
control is a fair trade, they say, The
maxinum tax rate for a 2,000-square-
foot house would come 10 $72.36 a
yiar,

“(r constituents want a separate
independent agency,” Orinda City
Council member Sarge Lidtlehale said
utmemernmg “With the constraints
o the county, I don’t believe you can
come through."'

. Supervisor Gayle Bishop of the
Sun Ramon \F:qur the only supervi-
SO 10 vole againsi presenting the
competng altermative 1o Lhe planned

perger, said Crinda volers were jus-
tifiably skeptical becanse of pasi

| county failures (o fullill promises of

impmved SETVICES,

. "We sel ourselves on & cousse ¢
fewwmagn-mdﬂmw:.mpam
in mistrust,” Bishop said, “T don'|
do a very good job ol
curmu;mg penp]e they should trus
|]'u: county.”

Deespite the delay on the county
level, the proposed merger remain:
on the agends for the Oct. 9 meetin,
of the Local hgﬂmrmeUmCmn
mission. LAFCO, which regulnie
govemment jurisdictions, musi ap
prove the merger before it can appey
om the ballot in March.

. At the Ogt, 9 meeting, LAFCC
will consider whether a property 1a
oxnhmgcamctmm.m A prerequisib
whuraqﬂuapplmaum

Wieber said their lawyer, Hamie
Suum,hus ﬁ!ﬂlmnpinimwiﬂuh
county that such an agreement 15 no

. County comnsel has not ye
;m:wrdnd 4 writlen response.



JESSICA BRANDI I-.IFI.-I.HB!!‘NH
Alex Bervenue, 5, reaches out to meet Smokey Bear, aka resenve firefighter Atanacio Garcia, at the

open house at the Orinda Fre Department on Saturday. At right is Alex's father, Steve Benvenue of
Orinda. In the background is Orinda's new $285,000 fire engine.
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Fire chief ys repo
adding services in Oninda

By Judith Scherr
STAFF WRITER

MARTINEZ — Supervisors ex-
pected county fire district officials (o
tell them last week how they could
provide Orindans with betier emer-
gency services without a merger of
the Orinda and Moraga fire districts.

While maintuning that the county
would be able to provide a higher
standard of paramedic service and
make fire stations andl fire
safe, county Fire Chief Allen Linle
told the Board of Supervisors that he
was still unable 1o say how he would
pay for the services.

He said he lacked information on
the costs 1o make fre stations acces-
sible tothe disabled, an upgrade man-
dated when public buildings face
major rermodeling, '

Supervisor Mark DeSaulnier
pressed Littke for his report. *You said
all the things Orinda and Moraga
wanted 1o accomplish could be ac-
complished within the (present) struc-
fure,” DeSaulnier said. *“We need 1o
more clearly define where we're
coming from. I'd like 1o offer a valid
alternative (1o the creation of an inde-
pendent district).”

Little promised the report in twio
1o three weeks. DeSaulnier’s com-
ments followed Little "s annual repont
on the fire district's performance,

As pant of that report, Little told
the supervisors the county fire district
is “challenged by fiscal problems.”
Rising costs gre caling inle reserves
which will be depleted in a few years,

-

he said. -
In an interview after the meeting.
Little explained that the financial
and Moraga districts as they are now
constitited. As distnicts dependenton
the county, but not part of the county
Fire Prevention District, the two git-
ies” fire prevention budgets are kept
separately fromthe rest of the county.
Orinda City Council member
Joyce Hawking said in a separate in-
lerview, however, that the state could
reverse itsell and decide that the
county could use Orinda’s property
Lax money in other areas of the county
— as was done before 1993, _
Firefighters’ Union President Lou
Poulson accompanied Little 1o the
supervisor's meeting, bul the
firefighter did not address the board.
The union'is opposing the merget.
Poulson said after the meeling
thal although the county fire district
may be in financial trouble,
lirefighters do not want 1o leave the
comdort of the county district 1o face
an unknown situation, -
Citizens who wrote the proposed
mierger plan said firchighters will fare
betier in an independent district. But
Poulson said those who are making
the promises ™ are not the people who
will make the decisions.” :
The board of directors of the dis-
trict, (o be elecied when the distrigt is
formed, will negotiate pay and ben-
efits, he said. :
The people who prepared the flan
“are not held accountable — Ih_ﬂ’:'s
no guarantees,” Poulson said. '«

—

$53 million
estimate for
new pipes

= Ht

On Nov: 27, commissioners. got
their first glimpse of a repon released
carlier that day by the East Bay Mu-
nicipal Utility District: -
No source of funding was ident-
fied in “h?:hm‘ ——
ment, W Was
based on a Fire m_—__
Protection  Dis-  OrindaMoraga
trict-funded study. ' fire district
and prepared by - mengeron
EBMUD's Water agenda for
Distribution Plan- county Boand of

"% existing Mulholland Reservoir

City Council members are on
record di ing with the water dis-
trict, saying itis EBMUD s responsi-
bility to upgrade Orinda's water lines
1o meet frefighting demands.

Fire Commissioner Pete Wilsan
asked how the water district prioci-
tized of 31 percent of the
city"s 610,000 feetof pipes, but Capt.
Willis Lamm said it Jeft prioritization
tolocal control. ;

“EBMUD did not want (o decide
where 10 scale back,” Lamm said.

f In addition o replacing the 30- to

| 60-year-old narrow and corroded
4 water pipes, the cost of raising the
witer pressure includes upgrading

1 249 hydrants, replacing three hy-

|1 drants, adding 116 new hydrants, re-

plaging pressure regulating valves
and adding waler storage capacity. -

Along with the $53 million of
work identified by EBMUD, there jure
$7.1 million in projects that the dis-
rict is already funding, said the ré-
pon. They include replacing pipeline

U on Brookwood Rosd, Camino Don

Miguel, Acacia Drive, Hacienda
Circle and Loma Vita Drive; replac-

-d
O~ ing a regulator on Via Faralion; sdd-

| ing storage capacity by replacing the
ing storage e

ning Division. Supenisors, rT twonew reservoirs; and adding watar

Thereportsaid _ P=883. 1} gorage at Crossroads. _-
that the water dis- tulu]rft!knqi- Cupiuﬁigh‘lmg;
trict accepted responsibili _ available at the Fire on a1 33
ing water lines in repair “as de- Orinda Way. A map :hulhna I'.l)'-!-
signed.” When itis lesscostly tore-  gity's water pressurc negds is avath
place a pipe than repair il, the water  able for inspection at the Fire Statiog
district replaces the pipesandindoing  and at city offices, 26 Orinda Way, |

so“evaluates the cost implications of
today's fire-flow standards as set by
the local fire agencies,” the document
said.

EBMUD officials will be press
{0 discuss the report al the next Fi
Commisgion meeting at 7:30 pur
Dec. 11 in room 4 at the C:
Center, 26 Ormda Way.
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County board expected
to act on fire merger plan

By Judith Scherr
STAFF WRITER

MARTINEZ — The county
Board of Supervisors is slated to take
formal action next week to pave the
way for a June vote that would estab-
lish an independent Moraga-Orinda
Fire Protection Districl.

Supervisors will hold a public
hwmgmlt: at 2 p.m. Dec.
101n the Board of Supervisors cham-
bers, 651 Pine St., Martinez

At the close ﬂl‘l.'h:hurmg. the
board will be asked to approve con-
snhdﬁﬁmmda.‘-nptmuﬂmﬂ—
lowing for collection of the
for those presently living m
Orinda Fire Protegtion District.

Consolidation, however, willnot
be realized until a majority of voters
in Orinda and Moraga approve the
plan and until two-thirds of the voters
1n Orinda approve the x.

After approval of consolidation,
the board will sei & daie for ihe elec-
tiom in June of 1997,

Meanwhile, a report s5een as the
first of firefighter arguments against

the formation of a consolidated dis-
trict was tohave been discussed by the
Board of Supervisorson Dec. 3, after
the Sun’s deadline.

But Fire Commissioners voted at
their meeting last week 1o ask the su-

1o delay discussion of

EijmﬁCmyFm(hhfﬁlhn

&swmmm‘
the district’s future.

“1'd rather deal with the new
Board of Supervisors on these is-
sues,” said John Wyro, asking com-
MisSIONErs 1o write &request to delay
discussion until January when the
new supervisors will be seated.

If approved by volers, the consoli-
dated district will ask citizens 1o pay
a fire-flow tax 1o fund a vaniety of fire-
related needs — including the hiring
of paramedics and upgrading equip-
meent and fire stations

Liwle, however, says a fire-flow
tax will be necessary only if fire sta-
tions are completely rebuil Funds o
upgrade the fire stations and 10 hire
firefighter paramedics cancome from
the city's general fund budger and
from loans, his report says,

ORINDA — mm

ﬁre:ﬁghter-pammuﬂms. Sothey
were surprised Wednesday ni
when Baitalion Chief Greg

would be cross-trained, but that
there are no guaranices.
“Firefighter-paramedics were
encouraged to apply,” Holm said,
adding that the department offers
cross-trained candidates incentive
p“Dun] training is not the only
{actor considered in hiring Lthe new
firefighters. OF the 2,900 oniginal
applicants for the 10 positions
available in Contra Costa County,
2300 people took an examination.

Newly hired firefighters
may not be paramedics

sioners thought four new fire de-  running, only 50 are qualified both
partment employees: would be -tﬂmm and paramedics.

sﬂduhopwmemmphﬁ-ﬁ :_-- v

“Among the 300 who remain in the

'!ﬁbh:mu.tnmd.:smhim

d nm to see something
(from the supervisors) in writing
with their intent,” Wyro said.

There are four firefighter posi-
ticms to be filled in Orinda, three in
Maoraga and three in the county de-
partment. Interviews are taking
place this month and successful
candidates begin training in Jang-
ary, Holm said.

— Judith Scherr

— s —p————r
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County OKzs June 3 fire merger vote -

- MARTINEZ — The county Board of Supervisors |
-voted unanimously last Tuesday to let the voters decide
if they want to create a Moraga-Orinda Fire District
that would be independent from the county fire district.

A special election will be held Jung 3. £

In addition to responding to the question of estab-
lishing the new ‘district, voters in the Orinda Fire Pro-

tections District will be asked 1o approve a ﬁre-ﬂ-::w J_ax

s?;ula.r mm: Muraga'has ha.& :m::: 1980, -

u-h'? |

Wednesday, January 15, 1997
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Orinda, Moraga
fire secession issue
set for June ballot

By MICHAEL HYTHA
Tirvors hbgartivves. Buiresi

MARTINEZ — With the reluctant
approval of some Contra Costa su-
pervisors Tuesday, Orinda and Mar-
aga voters will decide in June
whether to break dway from the
county and form their own fire de-
partment,

"It's really unfortunate that it's
come (o this, but it's up to the vot-
ers to decide,” said Supervisor Mark
DeSaulnier of Concord,

That does not mean county offi-
cinls plan to sit tight while two of its
fire districts County officiuls
will devise a plan for improving ser-
vices should the campaign fail.

Inaddition to the merger votes .in
both cities, Orinda voters in June also
will face a separate fire: Hnﬂe&u:
messure to pay for the i _
that will come with the merger. That
tax will cost $72 for a 2,000-square-

foot home, and must be-approved by,

two-thirds of voters, Without the tax,
simillar to one already in place in Mor-
aga, the merger won't go through.

County had no chaoice
but to put the measures on the bal-
lot because the local board that reg-
ulates the jurisdictions of govern-
ment agencies authorized the vote
Oct. 9, Orinda leaders have been
complaining for years about the qual-
ity of emergency services, including
slow response times for ambulances.
The county had promised to improve
services by addmgpammedim to fire
engine crews, bul that improvement
proved to be too slow for backers of
a separate district.

Carl Weber, chairman of the joint

Moraga and Orinda committee thas
studied the merger, sald he thinks
voters will back the plan and the tax
hike.

Weher sought to dismiss fears a
merger would underming coopera-
tion between the Orinda and Mor-
aga fire districts and the larger Con-
tra Costa fire district, which serves
miost of the county.

"Mutual aid will not change at
all," Weber said. “Public safety is not
adversely affected at all by this.”

Contra Costa Fire Chiel Alan Lit-
tle said emergency services could be
aﬁected if response procedures

. For a howse fire in the Lam-

Drhl a area, for example, dispatch-
lumnhr:ﬂly send four engine
&5 from the closesl stations.
tte has three stations, Orinda
has three and Moraga only has two.
Each city benefits from firefighters
‘based in the other, an arrangement
- that could become more difficult if
Orinda and Moraga leave, Little said.

“Fires don't stop at the city lim-
its,” said Lafayette resident Mary
Dunne, who criticized the plan. "We
need the fire trucks comuing at the
same time."

In her first important vote affect-
ing her district, newly seated Su- |
pervisor Gayle Uilkema of Lafayette
asked the board to approve the res-

Jolution.

"I endorse the right to vote,”
Uilkema said afterward, “When the
people ask to make a decision, they
hiave a right to do that"

Uilkkemn said she has not decided
whether she will take a stand on the
measures or take partin the cam-

paign.

fie bokit”

1 planned to have an

It was incorrectly reported in last
According 16

week's Sun that the Moraga-Orinda

Fire

Pete Wilson, the goal is to hay

ambulances at

other two. In addition, the budgets

for the two cities include $100,000

for reserve expenditures in Orinda

and $1,574.914 for Moraga. Actual

outlays planned are $791,931 for

-

=72



Mora@ P4 firé station needs,
to be replaced, advlsgr

By Andy Jokelson

MURAG&—AMMHM' :

The Loving & E:imq:m m:hlm:-'

tural firm also ed the Morag
Orinda Fire bl iu.ul:mndun Iglfa

theﬂmhwwf‘sﬁm.im 13 lmd is
awaiting results of another consultant’s
air quality testing inside the station.

In a preliminary check by & spes
cialist hﬂrqm&}zrymmms. “there
didn't seem to be ing that was
life-threntening” in the air, said dis-
trict board President John Wy,

Nor is there any "concern about
something needing to be dine just
absolutely immediately,” he said.

Mevertheless, he said, he expects
the district to move the station's fire-
fighters to a double-wide trailer some-
time in January, _

“Rather than fix (the station} up
to make it habitable, every indication
is that it's going to be uninhahitable
for the long term, and so the trailer
is necessary,” he said.

Demaolition and of the
station “seems to be the best thing to
do,” Wyro said. The boand must de-
cide whether a new stution would go
on the same site or someplace else,

The board this month called for

-lﬂﬂﬁm presence of mold and

‘water beneath the station,
problems snd mu’s
axpisurs (o exhaust fumes the
station’s vehicles.
lequate ventilation in the
Tt ?
[
- Station's poor air gl
ity, su}-xﬂial.miﬂg & Campos report
S0 do the absence of a ve]ﬂdlﬂ;t
haust removal  for :he A()-y
old station and
hetween the rigs ﬂ:e dormitory-
style living space, the report says.
The station lacks an adéguate
communication center and a deécon-
tamination area, says the report, and
its npparatus bays are not high br
wu:lf'. enough to accommodiate new,
rger firelighting equipment. !
lt does ot separite living quar-
ters for men and women, and it lncks
speice (o improve m:mibilityhr dis-
abled people, the report says.
Muny people might come theredn
an emergency, but the station lacks
an emergency generator and has in-
sufficient kitchen, sleeping and bath-
roam facilities, the report says.
Replacing the one-story, 3
squire-foot station would cost §
million including $75,000 for a traﬂer
as temporary housing, the report
says. The site contains enough space
for a two-story, fwo-bay mtim
m::nm feet of space, -
@n EMETgEncy generator an
above-ground fuel supply. iy



New battalion chief takes over

MORAGA — Sieve Rivers

has been named the

Moraga-Orinda Fire District’s third battalion chief,
Rivers, who was promoted [rom his captain position
with Orinda Fire, grew up in Orinda and has been a part
of Orindn Fire for the past 200 yesdns.

Rivers joins Greg Holm and Rob Goodyear in run-
ning the day-to-day operations of the district during their

three shifis. S U
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Unique Rescue One service marks 20 years

By Dan Halem
STAFF WRITER

MORAGA — It started as a
widow's tribute 1w her late hus-
band. Over the years, il has blos-
somed into a unigque relationship
between a small foundation and
the commumity it serves.

Rescue One, a non-profit foun-
dation, will celebrate its 20th
anniversary this Saturday. A cele-
bration, including a simulated heli-
cOpler rescue, wi]l.l.’lﬂu place at the
Bheem Shopping l:ﬂlil:r from 10
wm. to 3 p-m. The er 1§
expected to land at 11

Through the years, the founda-
tion has served as a Hghtening rod,
raising more than S100,000 in
donations, said Gordon MNathan,
chairman of the Moraga Fire Com-
mission and current vice president
ol Rescue One,

“It 15 the community that has
donated o us the funds necessary
o prm‘idn equipment and training
supplics.” Nathan said last week.

“All of these were important things
that we couldn't -sequired
through the & M::
process.” <

In 1977, wﬁﬁ ﬁanm _
ommissioner Ray W‘" ]
ife, Marion, chose 10 establis
1,600 fund to and Moragans. The

esult was Rescue One,
The goncept of citizens donat-

Senior firefighter/paramedic Tim Bartolomei gets into the ambu-
lance at the Moraga fire station at 1280 Moraga Way on Friday.

tion which, in turn, gave &
& public fire district that s H“
needs of those same citizens 15
something unigque within Califor-
nia. Nathiin does not know of any
other foundation like it in the state.

Before its inception, the town
at the end of the road WJJS lnpped
in qmtcndiffmm POSIT

“We had 10 rely ¢ '__‘ '

amibulance service thal 'w
patched by the county'fi

Many times, it took g m
time for that ambulance o armive,
Rescue One enabled us to shorten
that time and give citizens prompt

y o

........
el

medical service,” said Nathan,
" Rescue One has also given the
Meoraga Fire District the means 1o
purchase some of the most
ndvanced equipment available
todoy for paramedics. Soon this
will include o Lifepack 11 EKG
machine (o monitor a heart attack
while the victim is being transport-
~ed o @ hospital. Previoushy, such
“machines have only been available
at medical facilities.

“The fact that we are a small
orpanization und we provide thid
kind of service is specinl,” said
Rob Goodyear, battalion chiel of
the Moraga Fire Prolection Dis-

trict. “People know us, they realize
our value to the community and
they support what we do."

When Rescue One started.
local residenis paid for the then-
infant Fire District’s first ambu-
lanee. The foundation also paid for
paramedic training from Stanford
University o program  which
Goodyear was one of the first o
complete:

Goodyear belicves the town's
community spirit has allowed the
foundation (o thrive where organi-
zations elsewhere failed. Because
of thig level of suppon, many fire-
fighters and paramedics hove
grown quite loyal to the area.

“It's n nice place o work
because people really supporn vou
and appreciate what you do for
them. It's nice to be liked,”
Goodyear said.

MNathan thinks Rescue One is a
concept more communities will
one day introduce. He is proud that
other fire districts bave come to
nhserve from fme o time and
study Moraga’s operation.

“Mary Devin was far-sighted
enough to look into the future and
see how we could keep this level
of service going." said Nathan,
“We owe a lot of what we have 1o
her."
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Fire board may extend
service to all of Orinda

By Emilie Karrick

STAFE WRITER

ORINDA — Abotit 70 Orinda
homes would be inducted into the

Moraga-Orinda Fire District undera’ ey

plan proposed by the board ft lust
week's meeting.

A few hundred "Orinda resi-
dents have remained a part of the
Contra Costa County Fire Protec-
tion Districl, while neighbors a
few yards away voled in July to
become i part of the rlilﬂljf merged
district. That's because eity bound-
aries, laid down when Orinda
incorporated in 1985, do not corre-
late with the former Orinda fire
district boundaries,

The Moraga-Orinda  district
recently sent a letter to the affected

homes: on Tahos Road, Juniper, ,

Drive, Saint Hill Road, White Oak

According to Wilson, they will

eHeit mw of the former Orindu

commities that worked 10 achieve
hﬂgﬂ! fire district merger. The com-

ttee will go door to door o

th:{ldvunmge& and the tax
iphicatic ns. They will have a peti-
tion for m:q:ponm to sign in order 10
chronicle support.

“We will contact in person
cach house that is up there,” Wil-
son said. "We want fo find out
‘their sentimenl, becabse it is really
up to them.”

According 1o Gwdyg; the
imain benefit of joining the: Ct is

i five- o 1(-minute increase in
medical teansporn response Lime;
there would be virtually no change
in structure fire response time, Cur-

rently, 4 county engine on Lpper

‘Happy Valley Road could respond 1o

Drive, El Nido Ranch Road, Black- | Eﬂ.‘ but the closest ambulance

thorn Drive, Silver Dak Terrace,
Oakridge Lane and Charles Hill
Circle asking if they would like
district boundaries extended 1o
include them.

“There were no  boundary
changes when the district merged
because they wanted to keep it all
pretty simple,” Battalion Chief Rob
Goodyear said. "Then some citizens
were questioning why they weren't
involved in the election.”

So fur, the response as been in
favor of being included, yet the
board 'wants (o hear from everyone
affected. T think we need 1o hear
from quite a few more.” said board
member Gordon Mathan, :

Board members Pete Wilson and
Peter Scurr will oversee a process
that will inform many who do not
even realize that they are not already
part of the district.

“The letter came as a surprise to
me,” Florine Gainer of Tahos Road
told the board, “There are a lol of
peaple who do not realize where the
line is."

available for medical transport is in
Walnut Creck.

Risidents wil]ﬂ m_kﬂm pay
the same fire-Mow e that the rest of
Orindans have already voied to pay
— upproxirmately $80 for a 2500 sq.
it housc

“I'm \wIHng to pay more to
have local services that are more
responsive o mj needs;” said
Tahos Road residemt Robert
MeCleary, “1 think countywide fire
services are 0o dispersed.”

"The district will evaluate resi-
dents” reactions at their next board
meeting, on Nov. 25. [F they assess
that there is overwhelming sup-
port, they will file an application
with LAFCO and in a few months
all'of Orinda could be a part of the
district.

“In the past we have kind of
telt like stepchildren,” said Judy
Eben, o resicent of Tahos Road. "]
hope that by becoming o part 'of
the district, we would become
more legitimate.”




It may not leap tall buil m(imgs,mmw
but it will help out firefighters

By Bren Unger
SINFWRITER I, &

It’s big, red and weighs about
23,000 pounds fully loaded. It's
Moraga-Orinda Fire District’s new
trench rescue vehicle and it's ready
for work.

The new 22-foot multi-purpose
addition to the fire vehicle fleet will
have its official unveiling this week-
end at the district’s open house. For-
merly a nondescript yellow moving
truck, firefighters have transformed
it into n mobile warchouse of emer-
gENCY nction.

Up until now, the district has
been wsing an undersized trailer that
was hooked up o one of the engines
and towed 10 emergency sites,
sccording to Coapt. Pete Nowicki,
whao is beading up the truck’s retro-
fit. The inefficiency was apparent as
the needs of the community grew.

“"That trailer was becoming
overloaded,” he said. “The time
wasted 10 hook it up, mobilize it and
get it set again was lmmm:h "

and on firefighters for labor.

“I've been working on it every
day for the last two months. Others
join in when they can so it doe

backboards, four emergency nqi-
ical kits, four cots, enough lumber to
build a cabin, a waler pump, o
wheelbarrow and a S0-amp geneta-
tor that can be plugged into the side
of the vehicle to provide power.
Halogen lamps and side lights have
been installed and radio comttuni-
cations equipment was  surplussed
from other vehicles,

"W just need some help on the
suspension,” said Nowicki. "This
thing will be carrying a Jot of

weight. Before, it only carmed
wiz"” THIYiN
According 10 Capt. Chris Klein,

the truck is primarily meant for use in
hazardous situations that include
time-comsurming fires, electricul emer-
gencies and techmical hillside  nes-

mmwmu

Firefighter Sean Perkins works on the new trench rescue vehicle
last week at the Moraga fire station.

cues. Evenually the truck will also be
utilized in confined-space rescucs
such as o wells, caves or tunnols,

The total cost of the refit, includ-
ing vehicle purchase price, Is "wboul
23,000, mcluding $3.000 for the
paini joby said Nowicki, The district
will put striping and lettering off the
side in the next few wecks,

The Moraga-Orinda Fire Dis
rrict open house ytarts with a pai-
cake breakfaxt ar 7:30 a.m Sahir-
day, Oct. Nl ar the fire sfation al
1280 Moraga Way in Moraga. Tick-

ers for the breakfast may be pur-
chased af the door, and proceeds
will go 10 the California Burn Fed-
eriton

ﬁl‘ H‘j‘.lf.ll Jll'.l"ﬂl'l." fljl-t)‘ 'H'I:” ffﬂﬂ.ﬂr!
many activitiex for children, inélud-
ing a visit from Smokey Bear, tours
of rfrr [fire engines and free bodpes.
Adhifet can Tearn ahotlt rodfing and
tike part in fire  extinguisher
drnmlrw Frre refreslunents
for ail are goailable from 10 wm. m
3 pom. For more information, call
I76-5434.



think that the communi
dence is well-plae
wht we sald we

The district has two ambulances
— one in Orinda, one in =
and has ordered a third, he

I:-. -‘ .'u w i i
* “This m us another step 1o
Prard: " he said.
’ﬁ: district ambulance stffed by
Ftrunecﬁm _ TOu-
‘linely respond to 911 calls from
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Report says O &a ﬁi’e Stations blazin

By JLIDITH sc:H ERH :
StlH writar . X .‘. .

o DRIND& ~ Al three of Orinda’s
fire stations need earthquake retro- '
fitting and are riddled with fire haz-
ards, a r;unm.ﬂtnnt has ful.md.
f’-qﬁmurdmg toa
& Associates Architects, pruh!

- the main station include:
. mA backup geue:atnri'un]&d by
natural gas could be knocked out of
_service by an earthquake 3,

" WThe walls, ceilings and door
frames of the main station could be ©
damaged, making it difficult or im-

' possible for firefighters to Eﬂt?ﬂhl _‘1'_ ;;Althmtgh the engm_liers ?nd ar-

'WAn unbraced gas heater J

‘clesout the doors.  © g

brmd gas furnaces are hpptng and
are fire hazards. -
B Storage cabinets could fall dur~

ing earthquakes. AT

lHaEmwﬂhwmmrhEﬁi&J

minutes.They should be replaced ™
mmw?ﬁnmemehﬁm

ways too narrow, the basement has -
“no fire sprinklers, the station lacks

“proper facilities for laundering cloth- |

ing exposed to hazardous materials

not bm&d. ,sta:rs : tmmfﬂ-*hall— - :

am:l there is nu exhaus‘t $y5tem Inr
the mﬂm where., fire trucks a:e
housed. ™%, "' €30ena |}
“The Exha:usl enters the living
space,” said Holm, adding that when
g::. stations were huﬂt there was lit-
considerationof the firefighters
whn live hnlI r_hmr l:'mﬁ ht th,e sta
“tion! el
Fire and eanhquakl: hazards at
the two smaller stations are similar
to those at the main station on

* Orinda Way. The smaller stations
_have flammable wood shake roofs,

~and Orinda’s new fire engine does
not fit into the apparatus rooms. |

f } s .._..,E -
l‘.‘h.ltEl:ts said the starmns wﬂl m:-t
collapse around everybody’s ears,”
the district could be liable for acci-
dents resulting from hazards identi-
fied, fire district Battalion Chief Greg
Holm said.

. The reponwas qmteshodﬂng i
said Robert Recker, chairman of the
Fire Prevention District Commission.

The architects said remodeling

“and retrofitting would cost $2 miL -

lion. Recker wonders whether it

would be better to rebuild the sta-.

lmnsntumﬁtnf!ﬁmﬂhm' fs 9
“*“We want the fire stations to be

Holm

hﬂwuma!furmnmﬁ]years, said.

R e

1g with hazards

|
|
|
I
Niy-=o)
The main firehouse at 33 anﬁ
Way was built in 1968. The statibns

' mﬂﬁﬂnﬂmrdﬁmdmdlﬂﬁam

Cruces Were hu:]t in 1952 3

When :hey w::re bullt each wa’s
a two-man, rather than ﬂme&pmun
post. There were no women fize- b
fighters, ﬁ:eﬂghters had no emg: E
gency services responsibilities and
the needs of disﬂ.hll:gupﬂﬂple wErB LT

‘not considered, "5 0 L A

_Earthquake faults had not beeh ~
"identified then. Now it is known that
the Hayward fault runs three miles *
from the main station and four miles

fmmthemh:erstaﬁunsth s 1.
T AL S

;'
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| "If Scherer's an example of what

. we can do to shorten that time peri-
r.  od, then we're doing our job,” Lee
- said. "It weally going (o miake an

et

slu o I'

rhwmﬂ

-W%Uﬁmllwiﬁaﬁd

Hlﬂumﬂtw

i “ll,mtt:ﬂlgmwdﬂdlﬂﬂrﬂhﬂ't
muscle,” pmumdlc engineer
Daryl Lee. “'IEmg 15 muscle. For

| Se HEART, Page 2




THE . TIMES =

TUESDAY, SEPTEMBER 23,

CONTRA COSTA

1887

AREA

BAY

New district summons paramedics, ambulance

By Andy Jokelson

TIMES STAFT WRITER

ORINDA — Three paramedics
have begun working this month for

G o o opacind & £
‘four of are to start
mid-October,

Meanwhile, the newly created dis-
trict has budgeted $150,000 to buy
an ambulance [or Orinda and nearly
$33,000 to equip it.

The paramedics and ambulance
are part of the district's efford to im-
prove service in Orinda, which has
relied on ambulance crews based in

Wainut Creek and Concord,
"We're well under way, &b-
solutely,” said Battalion Chief Rob
r. i
Vioters in June approved merger
of the Orinda and Moraga districts,
partly because of its promise 1o pro-
vide Orinda-based paramedics on en-
gine and mh?bulanr;:u ::rlmrs ::::iqmck
response, Moraga has lo
ular; locally based pnrumengc un;u'un';.
The merged district might reas-

sign some ced Moraga para-
medic-firefighters to  Orinda,
Goodyear said.

"Actually, we have ... more thin
enough to provide service in Mor-
aga, and some of those can be uti:
lized in the Orinda service zone,"
Goodyear said.

Some newly hired paramedics
with little or no field experiznce ini-
tinlly might be assigned to Moraga
stations to work with experienced
personnel, he said.

The district is discussing assign-
menis, overtime, recall, vacation and
related matters with Local 1230, 6f
the International Association of Fire
Fighters, Goodyear said.

Four of the sevén new employees
were originally hired for the old
Orinda district and the other three
for Morage before the merger,
Goodyear said.

All will work as both firefighters
and paramedics. Their base salaries
are nearly $50,400 a year.

They have undergone firefighter
training for several months, and four
of them still need to complete an ac-
creditation process before they can
begin paramedic work for the dis-
tricdt. probably by mid-October, he
said.

The other three have begun work.

The new employees bring the
rumber of district 1o 18,
including 12 in Moraga’s lun.gtima
program. The total will rise to 26
next year when seven firefighters
complete paramedic training,

The district will soon order an am-
bulance for Orinda, and it should be
operating by next summer, said Pete
Wilsen of the distriet's board,

“We're achieving our goals
4 shorter period of fime than ks
anticipated,” he said. He credited the
accelerstion 1o higher-than-expected

savings and revenue for the mlsrﬁd
distriet.

He and other merger proponepts
had anticipated it would mpzr I%t
four years before we would haveop-
erating a reasonahly effective para-
medic program (for Orinde),” he
said. "We will have that, hupefu_lh'
by next summer.”

Wilson said he wants the program
to do for Orinda “exactly what's done
in Moragd, which is a fully-

edic ambulance, fully-staffed,
engine-based paramedic (service
and the ability to transport,”
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Cépt Mike Kazar shows water that has collected under Station 42 In Moraga during recent rains.
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Long list of woes at Station 42

By Emilie Karrick
STAFF WRITER

MORAGA — At 40 years old,
Station 42 is over the hill. Built
1957 on Rheem Boulevard, it has
doggedly served 115 constituents,

However, last Touesday night al
the Mormga-Onnda fire board meet-
ing, the sttion was declared past its
prime.

Carl Campos, of Loving and
Campos Architects in Walnuot Creek,
presented g functional analysis
report of Station 42, comparing it 1o
a reeently built station in Walnu
Creek. “T wouldn't spend any mord
money on 42" Campos: concluded
after an in-depth presentation.

Campos used shides w illustrate
o long list of deficiencics that begins
with the station’s basic size. With a
AO00 sa. 1t building and o minmmal-

Tk
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Residents raise concemns to board

Several Momagisns and o few
Orindins voiced fervent con-
cerns al the Moraga-Oninda fire
board meeting last Tuesilay night
about changes they didn’t vite
fior when the new fire district was
formed last June.

Moragan residents  Taised
concerns stemming  from . whial
they cull degradation ol the
emergency, medical servioe in
Muaoraga in ‘order Lo bolster ser-
vice in Orindo. This issue i a
sensitive one  for  Morags
because losh year s controversial
merger wis conlingenl on 4
promise that Motaga's tradition
of paramount paramedic service
would not Falter.

“It upuet me when | heard
that some of our best paramedics
were: baing: taken 1o Orinda,”
Momga resident Jerry Meyer
safcd. “Things were viry huppy
the wiy we were: don'l take It
nway from us”

Director Gordon Nathan said
that ‘although some of Mornga's

sy Furssnu A s

pamimedics have gome 1o/ trin
others in Orinda, this measure
has by no meank caused a decline
in Moraga's scfvice.

Dick Allee of Moragn said he
felt the bonrd's reasons for real-
locating Mormes paramedics. had
not been adeguntely articalated
o the general public, "Commu-
nication needs to B¢ improved
drastically,” he said.

Mennwhile, some Orinda res-
idents hove fell that Moragans
wre dommating the distrnct. Con-
sequently, they have feli loft oul
ol 1he process.

“Are there any  plans 1o
invalve the cltizens of Onnda®™"
Pat Dunn aiked.

The board would like 1o
dldress these issties ab ther Feh.
10 meeting: They ask anyone who
hos questiops or comments on
such jssues 10 submit writlen
comments 1o the district office by
Jan. 23. For more information,
dall the office ot 253-4770.

— Emilie Karrick

2 J0] JaMILP AITAIDAJIS DI} Pau
-y seas sadeid Aw ‘paun | awn sthousckeeping  area.  insufficient
-Aue 2418 01 Bugjpa sea | s3uip hathrooms and dormitory space, and
-ouy 15 01 Aed pun peaig dasp no separate facilities for males and
('I|.|.|\‘|. 'pUEIIJJ B AT | "SR £ 0 — females.
‘$Aay ‘spaed Burpnd soasasy Compos recommended o fow
jundy on “Feqpuey v suede d options for the district and urged that
Apeatu *yid o sea Ao ievs  their first concem be the station's air
| Uy e SHIIA C[TRAT OU o1 S3A) quality  problems. The district has
| ‘asaymawos dn 3t paddoxd puy already begun air quality tests.
Aw noyns wepyrarg Aepying eorl  He then suggesied that the dis-
tnet look: for a nearby. one acre plot

© snoAamgasu Ag w payam s&a ap of land that could house a new 5,000

suoyd oy wrsaquinu & dn ¥oo| of sy, ft. station
$ATp 2U0UT OM] SEM 11 NG Al p

e i e Ferovas

ITno new land 15 found, the next
aption would be (o build a two-story
shition with two apparatus bays on
the existing site. A lemporary wailer
could be brovght in o house fire-
fghters: and eguipment while con-
strugtion 15 under way

Campos estimated 4 total cost of
51.5 million.

The board’s [acilities committee
will discuss the vanous optiong for
Stotion 42 and bring 1w back 1o the
board for a vore,
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Twoyear-old
Bradley Rochlin of
Moraga appears
to have taken
command of a fire
truck during the
Moraga-Orinda
First District open
house on Satur-
day in Moraga.

Learn a little, laugh a little at open house

By Emilie Kamick
STARF WRITER

MORAGA — It was o chance for the com-
munity 1o show off their shiny new fire district
and learn o little in the process.

Station 41 was hopping this past Saturday
at the Moraga-Orinda Fire District’s open
house; firelighter stall and reserves were oul in
full uniform from 7 a.m. on into a sunny,
breezy alternoon. It was one ol those days
delined by the vitality of community spirit.

“They are so charged with excitement,”
surd volunteer Enica MeCarthy. “They give (o
the town and the town gives back to them.”

Festivities began with a pancake breakfast
prepired and served by the firefighters, who
dedicated persanal time in order to pull togeth-
er the least. The food lor the bredkfast was
donated by Safeway and all proceeds wers
given to the California Burn Foundation:

Stomachs were filled by 10 aim., and aciiv-
ities began that appealed o young and old fire
truck fanalics alike, All velneles were displayed
in their full glory — spectators even got lo see
an engine and ambulance in action when lestiv-
ities were interrupted by an ¢mergency call,

The featured item on display was the
brand-new trench rescue vehicle and its mas-

give collection of innovative rescue cquipment.
According to Capl. Pete Nowicki, this vehicle
i the only one of its kind in Contra Costa
County, as well a5 much of the Bay Area. Now-
icki has trained 38 firefighters in trench rescue,
and Moraga-Orinda staff can unload and prep
the truck at a rescue site in nine minutes.

Donations enabled the disinet to give awny
party favors with an educational message.
Blockbuster Yideo was on-site producing and
giving away video tapes for parents in 4 mea-
sure that will help if a child turns up missing.
Long's donated $250 worth of film in order (o
photograph kids and parents posing behind a
fire station cut-out board.

Kids also got free badges and fire. hats,
pencils and stickers, distributed by an aspiring
firefighter. Vital sign readings were tuken and
then explained by paramedics.

The younger erowd took part in squirt the
firehouse and o coloring contest, oz well as
interactive  fire  safety  demonsirations.
MeCarthy led children through a fire drill and
a stop, drop and roll drill in the makeshift bed-
room created to emulate real world circum-
stunces, Mark Watson, senior paramedic and
public education coordinator for the district,
put on an educational puppet show.

The educational features of the open house

were o continuation of effors coordinated by
Watkon, who spent Tast week going into logal
elementary schools 1o teach aboul safety. The
comprehensive ongoing: program encompsses
grades K-5,

The kindergariners learn o stop; drop and
roll and crawl under blankeis in case of fire.
First-graders go-around to three fire stanons (o
see firefighters in their tom-out coats of brush-
hire gear. “They get the idea that we are their
friends, that we are the same people dressed
three different ways,” Watson said.

Second-graders leam the gquickest way to
get out of the house, while third- and fourth-
graders focus on earthquakes and home haz-
ards.

Fifth-graders. watch a movie in which a
madel bedroom bums down in order to expen-
ence the true danger of fire. "The kids" atti-
tudes change,” Witson said. "It is pretty dea-
matic; it gets them motivared.™

Watson developed the currieulum himsell
in order 1o address a different 1ssue each year,
In & recent fourth-grade earthquake lesson, one
student raised his hand and remjnisced about
what he leammed in kindergarien.

“The kids really retain a lot,” said Gordon
Nathan, district board member. “They come
home and (ell their parents what they leamed.”
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New Moraga-Orinda chief knows first-]

By Emilie Karrick
STAFY WRITER =

“Irish in a big way" The green
and white mug on Jin Johnston's
desk proclaims an Irish heritage dis-
tincily echoed by his shock of fiery
red hair, sparkling blue eves and
wide smile;

He embodies an exuberant Irish
spirit and bubbles over with enthusi-
asm when talking about his new job
as the first fire chiel of the Moraga-
Orinda Fire District. The district was
Formed after. the June election, in
which voters decided (o break away
from the' county fire department,

“Lam very lucky 1o be going into
4 community that cares s0 much
about their fire depariment,” hie said.
“1t 15 time for me (o move on to new
challenges. [ just feel right about ji,”

Cuarrently a deputy fire chief in
the Alameda County fire department,
Johnston brings with him a love for a
line of work that throughout his 20-
year career has never been anything
less  than  satisfying.  Johnston
describes firefighting ns 4 unique
form of public service — “coming 1o
the needs of the public in a way that
you can see what you've done.”

Johnston started oul as a volun-
teer firefighter in Chico and worked

for n short time in Piedmont and
Burlingame. He then spent 18 years
in his hometown of San Leandro,
first with the San Leandro depart-
ment and then with the county
depariment when San Leandro con-
solidated into the Alameda County
distrivt in 1993,

... ‘T have a ot of experience deal-

ing with people who have to deal
with change.” Johnston said.
~ He served as acting fire chief in

the close-knit, five-station San
Leandro department during their last
seven months as o separate entity.
He then moved 1o his current posi-
tion, which designates him second in
command in o department that coy-
ers @ territory of more than S00
sguare miles and 16 stations.

~ He is charged with a wide range
ol duties, from the budget and facil-
ities to running the county wide inci-
dent command team and the Emer-
gency Medical Services program.
Johnston has worked o further the
depanment’s public education out-
reach, taking what he calls a proac-
tive gtance on fire prevention. He
started a CPR class that has instruct-
ed more than 8.000 éitizens and has
Overseen . popular in-sehoal
gram that features two firefighters
trained us clowns,

HRISTOPHER
Jim Jehnston will become the first chief of the newly merged Mora

ga and Orinda fire departments

Johnston championed the EMS
program in the Alameda department,
10 years ago he founded the EMS
section for the Alameda County Fire
Chiefs Association, He also initisted
4 semi-automatic defibrillator pro-
gram for emergency medical techni-

on Dec. 15.

ciung in the fire service.

Tohnston feels strongly about the
integral role paramedics play in a
fire department. “They are in the
best position 1o deliver emergency
service 1o citizens,” he said. "When
70 or 80 percent of your calls are



Fire chiefs to battle big blazes together

B County’s top firefighters
plan multi-agency command
teams that will assist other
departments in emergencies

By Andy Jokelson

TIMES STAFF WHITER

Contra Costa fire chiefs intend to
form multi-agency valunteer teams
of command staff to help one an-
other's departments cope with ma-
jor hlazes,

Their availability to hindle safety,
logistical, public information, plan-
ning and other matters will mean
better decision making, said Jim
Johnston, the Moraga-Orinda Fire
District's chief,

“It enhances everything” said

THE TIMES: =
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Johnston, who won approval this
manth from the Contra Costa County
Fire Chiefs Association to organize
countywide teams.

1 like the idea becuuse not all of
our nrganizations have enough chief
officers thal we can run large ... fires
without assistance,” siid Bill Dotcher,
chief of the San Ramon Valley Fire
Protection District.

It allows a fire department to
gontribute ope or two: command
employees to help another batile a
major emergency, withoul overtax-
ing its own organization, Dutcher
said,

Johnston will organize the com-
mand teams and will ask fellow fire
chiefs to solicit volunteers.

He atms to have teams availoble
by July; in time for the bulk of this
year's fire season.

Departments have long had mu-
tunl-aid arrangements for bringing
in firefighters and equipment from
guiside agencies to help combat ma-
jor fires,

They have also obtained outside
command, bul iny less organized
wity in Contra Costa than in Alameda
County, which has multi-agency in-
ciden! command teams.

Johnston, formerly with the
Alameda County Fire Department,
served on one there before joining
the Moraga-Orinda district In De-
cember,

Previously, o Confria Costa agency
requesting command  assistance
might not know in advance who
would respond “or whether they
could even spare the hajn ! Dutepar

“you're going o know who you're
going to get from each agency.”

West Contre Costa fire depart-
ments, which discussed the concept
last year, have lined up 16 people
willing to volunteer, said Parrott.

Johnston anticipates fire capiains,
battalion chiefs and their superiors
serving on the teams,

A team would repont to the loeal
incident commander and would
probahly have ar least aight mem-
bers, he said, including &

BDeputy Intident commander

W Logistics overseer for commu-
nications, medical pssistance and
arrangements for sech things as
food, shelter and extra resources.

B Liaison between igenties,

B Paklis infarmation affirar, fa sasisne monde

said.

(B R T RN aFew

issues, disseminating word, for X8
ample, about downed power lines or.
ather problems that could endanger
firefighters 4
WOperations officer directing dé»
plovment of firefighters and equips
ment -
BPlanner to Keep track of de-:
ployments and what's avatlable for
other assignmints, o
BTeam member to keep an ags.
counting of costs.
“Cina smaull incident, the inchk:
dent commander usually wiears all
of those variops hats” said Johme

ston
"Butias the incident graws, it's
very difficult for one or two peaple
to maintain control of all of those
ey, nrh"u H‘g
her of-

With the p

Small Orinda

SN 3IFE

area

to join new district

ORINDA — When the Moraga-
Orinda Fire District became official
in July, residents in east Orinda
wondered if they had been lefi out of
an exclusive town shindip.

~ As their neighbors joined ranks
with Moragans 1o induct the new
district, a few hundred Orindans
remained a pant of the Contra Costa
Connty Fire Prolection District.

The exclusion was no derogato-
ry snub. While the spproximately 70
lists Bie within boundary lines laid
down when Orinda was incorporat-
ed in 1985, they just happen 1o lic
outside fire district boundaries
drawn years ago.

The Moraga-Orinda Fire District
board decided officially last Tues-
day ta night the exclusion by extend-
ing a gordial invitation to residents
along T Road, Saint Hill Road,
El Nidy Ranch Road, El Castillo,
Charles Hill Road, Oak Ridge Lane
and in |Lafayette on White Oak
Dnve and Juniper Drive.

If residents decide w aocepl, they
are promised a higher level of ser-
vice. According to the distict’s infor-
mition r, Bob Bration, this
means a in transport time
and an incredse in parnmedic service.

“No matter where you are in

y .

Dr_indn. there will be six highly
rained personnel on the scene to
transport you,” he said.

A medieal éall from the proposed
annexed parcel would bring an
ambulance from Station 45 with three
paramedics along with the nearcst
engine company, alko soon to be oul-
fitted with trained paramedic staff.
Current: service from the county
comes with an engine company and
mitial paramedics on scene, yet trans-
port 10 o hospital i< delayed until an
Amencan Medical Response ambu-
lance armves from Walnut Creek,

“There is no wait around time
for AMR; there is immediate treat-
ment and transport.” Bratton said.
“The initial paramedics can continue
with patient treatment all the way to
the hospital ™

The district sent out an initial
letier to affected residents asking if
they would like to join the new dis-
trict, and the response was over-
whelmingly positive.

However, the annexation will not
become official until the matier goes
before the Contra Costa County
Local Agencies Formation Commis-
sion. If passed by LAFCO, the mat-
ter will then appear on a mail ballot
to receive a final OK, which includes
approval of a fire-fow tax,

i 1

Courtty supervisor Gayle Uilkema speaks mmwwmumw
mhmﬁmmmtrum;m

Orinda, Moraga mark fire
marriage with ceremony

By Dan Halem
STAFF WRITER

MORAGA — The ceremonies
on the border between Orinda and
Moraga last Tuesday were short
and sweel. Afterward, the five
newly swom-in commissioners of
the Moraga-Orinda Fire Protection
Di_slrk.'; made their way from the
Miramonte High School parking lot
1o & nearby fire station and went to
wark. :

In their first formal meeting as a
hody, the new commission had g
laundry list of actions necessary for
the district to function. Leéading the
agenda was fo elect a president, but
the commission first needed to
decide how to do 50 and discussed
possible term lengths.

Acting fire district attormey Bill
Ross told commissioners it wias
their choice how to elect officers
and establish the term length for a

commission president.

Currently, Ross explained the
newly elected commissioner's own
lerms have no formal expiration
date though Ross estimated torms
would last between two and four
years:

Commissioner Pete Wilson sug.
gested  commissioners  “draw
straws” for the position, saying all
were qualified 1o act as president,
Other commissioners moved for a
more  traditional  nomination
process,

“We need zomeone with the
experience and the time to do the.
job off the bat," said commissioner:
Giordon Nathan, :

Fire district commissioners ulti-
mately agreed to nominate and vore
for a president. In a 5-0 vole, com-
missioner John Wyro was elected (o

lead the body. Nathan was elected /

See FIRE, Page 2 /
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vice president and Wilson was:

named secretary, also by unani-
nimed

mous Voles, i

“While | will be chairing the
meeting, we will all be doing a lot
of work,” Wyro said after the vote,
Peter Scurrand MMM are also
commissioners within the uw fire
district.

Other actions taken were:

» Commissioness gdopted  the
Uniform Fire Code which contin-
ucs basic county procedure. Com-.
missioners also sdopted n conflict
of interest code.

* The commission approved a
resolution adopting rules of proce-
dure for meetings and the formation
of a subcommitiee to explore future
rule changes.

*» District public meetings will
be held on the second and fourth
Tuesdays ol cach month. The first
meeting will be in Orinda; the sec-
ond in

* All district ardinances and Tes-
olutions will be posted and made
available at the Orinda and Moraga
libraries, all fire stations and at city
offices,

* The fire district will continue
to contract cerinin services from the
Contra Costa Consolidated Fire
Protection District and the county.

* The commission selected Los
Gatos consulting firm Avery and
Associates to lead the district’s

search for a permanent fire chief,
After the meeting, Wyro called
managing the district’s budget and
selection of a permanent fire chief
the most imporiant duties before
commissioners. Orinda Battalion

~ Chiel Greg Holm and Moraga Bat-

talion Chief Rob Goodyear were
chiefs until an
interim gﬁﬂ is selected.

W:.‘miaid while commissioners
have agreed an interim chief should
come from outside the distrier,
there afe no restrictions on who
could bpﬂcmn the district’s fimt
permanent chief. Commissioners
began interviewing candidates for
the interim and permanent fire chief
positions at their July 8 meeting,
held after the Sun went 1o press.

" Earlier last Tuesday, civic lead-
ers joined with the public and fire
trucks from Orinda and Moraga o
swear in fire district commissioners
at Miramonte High School. Moraga
mayor Mike Majchrzak and Orinda
mayor Sarge Littlehale called the
merger a histotic union of the two
communities.

~ State assemblywoman Lynne
I..ut:h described the merger as a
victory for local control over gov-
emment,

County supervisor Gayle Uilke-
ma snid she was ¢ for the pew
district but described Mu

bitter sweet being a representative
of the county.

“I feel like the British in Hong
Kong." said Uilkema, alluding o
Great Britain and China which hap-
pened earlier in the day,
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Fire Chief Johnston Off to a Great Start

By LYNDA LEONARD
Editor

(14 I’m un a hig learning curve,” says

Moraga-Orinda Fire Districl

{MOFD) Chief Jim Jahnston,
talking about getting to know the peaple
in hoth communities as well as learning
the processes and systems that are in
place within the districl, Our interview
with Johnston took place on a Sunday
aflernoon; he was gelling acquainted
with the staff on duty that day. Over
time he will visit each of the three shifts
in the five fire stations.

Johnston has been on the job for over
two months, and he noles, “We've got a
pretty full plate in terms of things that
are going on.” He refers to the develop-
ing paramedic service in Orinda; the
seismic and functional upgrades to the
fire stations; the five hazard in Orinda;
the purchase of a new ambulance and
two new fire engines for Orinda.

Paramedics: A Life Saved!

“Paramedics on duly (al the Orinda
Way slation) were able to have a positive
influence” recently on the treatment of a
man having a heart attack, Johnslon
savs. The man was being driven to the
hospital by his wife when he asked her
to take him to the Orinda Way fire
station instead because he didn't think
he could make it to the hospital.

Because of the recent merger, nol
only were paramedics on duty and ready
to intervene; but recently acquired equip-
meni-al.#émk 11, capable of a 12-lead
EKG - enabled the paramedics lo fax the
man's EKG to the hospital. Doctors were
waiting for him when he arrived, ready to
provide treatment, saving precious time.
Johnston says that the Lifepak 11 is a “sig-
nificant improvement" over the old equip-
ment and notes that MOFD is the only fire
districl in the East Bay to have one.

Johnston says that the paramedic pro-
gram 15 progressing well and that “our

Fire Chief Jim Johnsion

goal is to have a paramedic assigned lo
every engine company. ... The guicker
that intervention begins the greater the
likelihood that you'll have a better out-
come.”

Fire Danger

In dealing with the fire danger in
Orinda, Johnston savs that water supply
{see the story on page 1) is only one of
the factors. Others include vegetation
management, access for emergency
vehicles and Lypes of construction.

A large portion of Orinda is classified
as a very high fire-hazard severity zone.
Because those areas are adjacent to areas
that the California Division of Forestry
(CDF) is responsible for, Johnston and
CDF are “redefining the threat zone
areas.” The benefit to Orinda® If a fire
starts in OMFD's area and is considered a
threat to a neighboring state responsibil-
ity area, then CDF responds immediately
with up Lo four alreraft, including air
tankers and a helicapler, plus three
enginegs and a couple of hand crews,

“The concept is that you fight any fire
immediately and hard with a lot of

resotrces so that it takes away the threat
of it getting larger.” Johnston says. *Hil
it hard and fast now!"”

Johnston emphasizes the importance
of vegetation management. He hopes to
have a permanent fire marshal hired by
late May and then {o begin a public edu-
cation program. “We need o get a vege-
tation plan in place to help eliminate
these hazards,” he says. “You could have
the best water supply system in the
world, and if you don't take care of the
vegelation it's not doing to matter.”

Working Together

“I've gol a really good fire hoard to
work with," Johnston says, "They're very
aslule as Lo the jssues, and they're very
commiited toa high level of service.”

The feeling is mutwal. "We're very
pleased with our selection,” says board
president John Wyro. “He's the right
duv.” Wyro also notes that Johnston has
been well received by the district's per-
sonnel. *The energy is high, and it's pos-
itive."

Moraga-Orinda Fire

District Rescue One

Foundation Expands
to Include Orinda

ow that the fire districts of

Moraga and Orinda have merged,
the Rescue One Foundation has
expanded its board of directors from
nine lo 11 members and asks Orinda
citizens to fill these two new open-
ings. Since ils establishment 20 vears
ago to foster donations for the then-
beginning paramedic program in
Moraga, the foundation has collected
donations of supplies and equipment
valued al more than $100,000. Anyone
interested may wrile Lo Rescoe One
Foundation, 1280 Meraga Way,
Moraga, CA 94556, The deadline for
applicants is April 1,
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Moraga, Orinda police cars to get defibrillators

By Andy Jokelson
TIMES STAFF WHITFR
soon will become the first
mn Contra Costa County to carry de-
fibrillators in patrol cars to help heart
aftack victims.

Police sometimes redch a victim
several minutes before an ambulance
or fire engine, said police and fire
officials. An officer equipped with
the automated, ha de-
vice can restore the heart's regular
rhythm hﬂ‘ Ed;::;sﬂng electrical
shocks pressed to the
patient's chest.

“The rationale is that we are out

already, actually driving around,”
shid Orinda. Fatice. Chiafl Den
Lawrence.

“With early
defibrillation, your
chances of survival
can go up 30
percent.”

— Bob Bration,
engineer-pararmedic

“The whole key here is saving
lives,” said Bob Bratton, an

%’I:mudic for the Moraga-Orinda

District, which will provide the

ors and train police to use

“With early defibrillation, your

c 'd 8 v .ﬂil m M
cent hesaid.

The fire distriet, which has
added to its paramedic force, ini-
tially will give two defibrillators to
the Orinda Police Department and
one to Moraga's, said Darrell Lee,
u;; engineer-paramedic for the dis-
trict.

Officers probably will be trained
this month, Lee said. He aims to hg:
puiice cars carrying defibrillators
ginning the first week of December.
Later, each police department will
get one mare, he said.

The nonprofit Rescue One Foun-
dation, which raises money for the
fire district to buy mwﬁ.& res.
cue equipment, provided for

THE TIMES

will have been purchased previously
for the distriet, which carries them
on an engine ol each of its stations
:Eﬁ on & backup ambulance, Lee

Police in the Peninsula city of
Atherton early last year became the
first in California to carry defibrilla-
tors. Four to seven patrol cars per
shift each have one, said Chiefl Steve
Cader.

Cader said Atherton officers
have not had to use the devices be-
cause either patients didn’t need
them or police deferred to para-
medics, but he has no doubt that
El:r:ﬂ machines eventually will save

“It's probably one of the best
w- tools that we have,” he

» WEDNESDAY, NOVEMBER 18
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Moraga man selected for fire board seat

the Times on Tuesday that the board
was “hlessed that we had three qual-
ity candidates come forward.

had (his) own strengths but after de-

B Ben Ho, a reserve police

officer for the community,
will fill the vacancy; another
By Andy Jokelson
TIMES STAFF WRITER

MORAGA — Retired Navy ey
surgeon: Ben Ho will join the Mar-
aga-Orinda Fire District’s board.

‘The board chose Ho on Monday
to fill the vacancy left by former Mor-
agp mayor Mike Cory, who died in
September. Ho will serve the rest of
Cory's term, slated to end in De-
cember 1853,

Ho is & Moraga reserve police of-
ficer, & board member of the Rescue

One Foundation and was senior eye
surgeon for U.S, forees during Op-
arations Desert Shield and Desert
Stormin the Persiun Gulf War. He is
medical director of the Oakland ur-
beari search-and-rescus task foroe and
a medical adviser to state and fed-
eral search-and-rescue programs.
Board member Pete Wilson soid
Tuesday that Ho's background will
be a great asset in helping the dis-
trict deal with emergency medical
SEfViCe Programs. _
Other candidates for the board
seat included Richard Olsen and Rary-
mand Fish Jr., both former members
of the old Moraga Fire District board.
Olsen, who served 12 vemrs on the
old Moraga district board, said in a
written statement Tuesday that the

board should have appointed some-
one who had a long record of ser-
vice to the old district, provided
"strong positive participation™ in
merging the Moraga and Orinda dis-
tricts and “has the demonstrated sup-
portund backing of the communiy'

ciowinge ol tha orar Moaga Tt
0 prmer re
Commission and the Mormga-Orinda
baartl. Ho “did not choose 1o endorse
the merger, chose niot to pirticipate
in any of the planning and cam-
paigning for the merger and did not
contribute  one dime to the
promenger cause,” Olsen said,

Ho could not be reached for
comment.

Board President John Wyro told

liberation the four of us, we
fielt that Ben Ho was the best person
1o appaint, ., That's not to take any-
thing away from Dick Olsen or Ray
Fish.

“Any one of the three would have
been a fine fire commissioner,” Wyro
said.

He said Olsen has “contributed
an awful lot, and we hope that he
will continue to contribute to the bern-
efit of thi district. I'm sorry that he
feels that something didn't go right
with the process, buf we're satisfied
that it did.™




Police put heart into new training

By Emilie Karrick
STAFF WRITER

Local police officers are bring-
mg new meaning 1o the age-old
adage “w prowect and serve,”

As of this week, officers in the
Moriga and Onnda police depan.
menls have the tools and trmining
that will enable them to revive heart
atinck victime.

Jouning foroes with parmmedics
from the Momga-Onnda Fire Dis-
tnet, the two police depanments @re
the first L enfioncement agencics in
Wi county 1o carry sutomatic exler
nul defibrillators (AED), When
police olficers respond first to 4
heart uttack, they will b able to sus-
toim the patient dorng critical life-
SHVING Iminuies.

“"Every minute thal goes by
when somebody s not breathing and
his oo pulse, you're looking at 10
percent less chunce of survival,”
said  paramedic-engineer  Duarrell
Lee. "They have the tools 1o use and
i will help us make a difference in
the patienl's survival.”

F

Lee and Moraga resident Ben Ho
— recently appointed as the new
Moraza-Orinda fire bourd member —
conducted tmining for all members of
both police depariments. (Officers
kearned that if they are able 1o sustan
the “chain of sirvival,” they may be
e fo resuscitale & victim who min-
utes before wis i nonbreather.

This choin of survival stuits the
moment 4 call Tor help i made,
Uipon amival 1o 4 scene where the
patient has no pulse and is not
breathing, CPR will help temperute
a heart that is in fibnilation —
chaotic rhythm caised by exensive
darnage 10 the henrt imuscle,

Il detibrallation — glectric shuck
thal sends thie heart back into its nor-
mul thyihm — s staned within
seven mumiles or less, chande of sar-
vival is 20 percent and gresier. How-
ever, that shock must be admints-
tered within 10 minutes if it is to be
elfective i all.

“Electricity shocks (the hean),
wakes it up und starts it beating
again,” Ho explained. “We iry 1o
gel electricity o the hearl soomer

and sooner.”

Ho, o Moraga reserve police
officer, first tuised the possability of
such u progrim. After o yesr's worth
of conversations berween the two
police chiefs. the fire chief, both city
oouncils, the fire board, the police
assnCiaion, I:ﬂl.iﬂ.-l.:b Eﬂll'l'gflh'}
Medical Services and Reseue One
Toundation — it was laanched,

Four of the AEDR are on lodn
from the fire distric, while Rescue
e donated the $3.000 cost of the
fifth. The machings 30 be tsed by
police officers (theee in Orinda and
iwir in Momga) have been deeme
“idiot-proof,” with ' play by play
insmuctions once the clectrodes wre
attached 1o the: patient’s  chesi,
Everything from when to do CPR
and whethér or not & shick s
advised is dictated by the machine

“A first we were' & little Jeery
becaise we're not paramedics o
inyihing, but it seems like it really
casy,” said Moraga Officer Rundy
Drickey, “We're excited 1o goy acall,
o that we ean wctsally ger out there

See AEDs, Page 2

ConTINgEY ON e
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¢ has westified at Environmental Pro-
n Agency hearings and serves on the
il Fire Protection Asspelution, writ-
indards for fire depariments,

+ @ bourd member for County Contiee-




W No injuries in 4:20 p.m.
blaze at Bank of America,
where three recent bomb
threats have been made

STAFF WHITER

MORAGA — A two-ularm fire
broke out Wednesday on the roof of
i Bank of America, and officials said
thiey believe it was linked to three re-
cent bomb threats. .

Police and fire officials are in-
vestigating the biaze as arson.

- More than 20 firefighters re-
sponded to a panic alarm call from
the bank st 1400 Maoraga Way at
about 4:20 p.m., when smoke began
hillowing from the rool.

Several and fire agencies
were dispatched, hringing five fire
engines, three battalion chiefs and
investigators from the California De-

ramnm of Forestry and the FBI. Po-
ice from Lafayette, Orinda and Mor-
aga cloged off the 1400 block of

Muoragn Way and diverted traffic.
It togk an hour o bring the blaze
under control,

All hank left the build-
ing safely, said Battalion Chief Rob
Croodyean

“There are 'no injuries at this
point,” he said from the scene.

The bank will be closed for at
least twi weelks, said Bafttalion Chief
Steve Rivers of the Moraga-Orinda
Fire District.

The hank's safety deposit box
area was intact, he said,

None of the employees standing
outside the building would comment,
citing company policy against speak-
ing 1o the media.

The fire caused $200,000 in dam-
age to the building, said Fire Mar-

e s
FIRE HEAVILY DAMAGED the roof of the Bank of America building at
1400 Moraga Way in Moraga on Wednesday aftemoon.

shal Tonya Hoover of the Morags-
Orinda Fire District. Most |
wis the roof, in a hollow grea
tween the bank’s ceiling-and the
rooftop, and a few windows broke
out from the heat.

A helicopter from the East Bay
Regional Park District hovered over-

head.
Moraga police Sgt. Bob Priebe
said thr:?ank received three tele-

three different people. Two of the |
voices were male and one female, he

said.

The bank was closed for a short
time Tuesday 45 Moraga police offi-
cers searched for 2 bamhb.

See FIRE, Back Page
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FLAMES BREAK through the roof of the Bank of America, whare about $200,000 in damage was done.

L]
Fire
FROM PAGE Al

Priebe said the cause of the fire
and where it started were unknown.
“Officially that will be deter-
mined," he said, adding the bomb
threats will be investigated as a link.
*It is certainly of the otmost con-

cern,” he sald.

Rivers said investigators were
concenirating on & shelving area in
i back corner of the bank that had
papers stacked waist-high.

The investigation could be & joint
effort among several agencies, in-
cluding the state fire marshal,

The blaze was in the center of
Moraga's shopping district and drew
a crowd of more than 100,

Dove Long of Moraga was nearby
when he saw smoke coming froma

comer of the bank’s rool,

“There were still workers inside
the building, and they had na idea
that the roof was on fire” he said,

Fourteen-year-ald Patrick Faust
of Moraga said the fire grew quickly,

“I first heard firetrucks, then | saw
Mames shooting out of the roof. The
windows were brealing.” he said.

Staff writer Andy Jokelson con:
tributed to this story, f#j‘!{g o




Moraga bank fire was set in error or intentio

B Investigators rule out
electrical problems as the
cause of the blaze at a BofA
branch that had been the
subject of bomb threats

By Renita Sandosham
TINES STAFF WHITEH,

MORAGA — Officials on Thurs-
day ruled oul electrical problems as
the cause of a fire-at & Bank of Amer-
ica branch as they pursuoed a crimi-
mill investigation al the bank, which
hus received three recent bomb
threats

That leaves only two options: a
fire set by someone intentionally or

Hoover of the Moraga-Orinda Fire
District.

Federal investigators have joined
the probe into the two-alarm blaze,
which broke out in the single-story
bank an Moraga Way about 4:20 pom.
Wiednesday.

They had not determined Thurs.
day if the fire was the work of an ar-
sanist but said they had found no ev-
idence of an incendiary device or
accelerant,

“It is & criminal investigation,”
said police Sgt. Jeff Price. “But we
could still find out it was accidental,”

Tha fire's paint of ongin appeared
to be p room used for storing office
and janitorial supplies, Hoover said,
It s not usually locked and & used

Price said investigators will focus
on interviewing employees to deter-
mine who had access to the storage
room near the time of the fire.

Federsl agents from the Bureau of
Aleohol Tobacco and Firearms and
the FBI were called because of the e
vent bomb threats and possible nrson
against a federally insured facility,
said FBI Special Agent George Grote

The fire spread quickly from the
supply room into a hallway and some
restrooms before extending into the
attic, Hoover said.

Sinee late November, there have
been three bomb threats (o the bank,
indudinﬁ:m Monday und Tuesday,
said police Sgt. Bob Priehe.

On Tuesday, police searched the
bank after a caller said that 4 bomb

accidenitally, said Fire Marshal Tonya  only by bank employees.
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Orindans Join Rescue One Board

W Life of grateful new
member saved by Moraga
paramedics in 1997

By SALLY HOGARTY
Azsistant Editor

Jul:.' 4 will always be a special celebra-
tion for Carolyn Yancey and her hus-
band Don. It was on that day in 1997 that
the Moraga paramedics saved Carolyn's
life. "1 had been out in our back yard
pulling weeds when a swarm of yellow-
jackers attucked me,” Carolyn recalls. At
the time, Orinda contracted with the
County for paramedic service. With
ambulances dispatched from Walnut
Creek. response time could be as long as
30 minutes, The Yanceys began driving
towards John Muir Hospital. Just before
she wenit into anaphylactic shock, Carolyn
remembered thar the Moraga Fire
Department had a paramedic unit, Don
drove to the station on Moraga Way, and
within minotes life-sustaining fluids stabi-
lized Carolvn. “The paramedics told me
that if we had continued dnving towards
John Muir, | probably wouldn't have
made it 1o Highway 24." Carolyn states,

Feeling that o simple thank-you would
be insufficient, Carolyn found a more
meaningfiul way o express her gratifude
ta the paramedics this pasi summer. 1
siw o story in The Crinda News about
Rescue OUne looking for board members
from Oirinda. | thought: | owe these peo-
ple something, 1 owe them my life.”
Curolyn, along with fellow Orindan Dr.,
Fugene Gottfried, joined the board.

Bescue One, o umgue nonprofil orga-
nization, aids and supports the fire dis-
trict’s emergency medical services
(EMS). With the crention of the Momga-
Orinda Fire District, the original nine-
member Rescue One board was increased
ter |1 this past summer 1o allow for repre-
seniation of Orinda residents.

Gottfried, a member of ComVan 45, an
SIMErgEncy communication network com-
prised of amateur radio operators, felt that
being on the Rescoe One board would be a
natural progression. “It was also perfect
timing,” says Gottfried. *'1 had just stepped
down as the director of San Francisco
General Hospital's clinical laboratory and

had a bit of time on my hands, This

SALLY HOGARTY

Dr. Eugene Gottfried

seemed like a good way for me to con-
tribute.” Gotifried will serve a two-year
term and Yancey a one-year term.

Since its inteption in 1977, Rescue
One has purchased over $115.000 in
equipment and supphies for the EMS pro-
gram throuvgh community donations.
“Owr first piece of equipment was an
Amp Pak Heart Defibrillator/Monitor,
and last year we bought a Lifepack |1
EKG machine 1o monitor a heart attack
while the victim is being transported (o o
hospital.” savs longtime board member
Gordon Nathan. Previously, such
machines had only been available s med-
ical factlities. "When seconds count,
these machines can really make a differ-
ence.” he adds. In addition to equipment,
the organization has also supplied educa-
nonal materinls for CPR taining and seni
paramedics for specialized training ai
Stanford University

Recently the group pirchased compact
defibrillators for use by the Moraga and
Orinda Police Departments. “Often the
Police Department resches the scene of
an emergency first,” Yancey explains.
“Havimg the defibrillator could mean the
difference beétween life and death for the
victim." Yancev knows from personal
experience how important having the
right equipment af theanght place can be.

To fearn mare about Rescue One, or to
have a member from the group's newly
Sormed Speaker s Bureau talk o vour orga-
nizanion, call Gordon Nathan ar 376-4639.

y

TimEs 1) [ag

TO HELP

Police want to talk 10 cus-
tomers ? wu:f n thie Mor
4 p.m. Wednesciay and ask them
to gall Datective Mike Mass &t
925-376-2515.

wias-set to go off at 9 a.m. Wednes-
day. No device was found, bul the
bank added security guards
overnight, Priche said.

Wednesday’s fire caused an esti-
mated $600,000 in damage (o the
building and iis contents, but the
bank's vault and safe-deposit boxes
remained intact,

SALLY HOGARTY
Paramedics from Morgga-Orinda Fire District (L to R) Felipe Bameto, Alan Mathews, Bob
Bratton, Jefl Dittmer and Darrell Lee take time out to meet with new Rescue One board
member Carolyn Yancey.
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Volunteers of the Year

SALLY MOGARTY
The many volunteers from Moraga and Orinda, whose work resulted in the merger of
the two fire districts, were honored at The Crinda Association’s annual Veolunteers of
the Year awards dinner. Seated (L-R) are Jerry Meyer, Robert Nielsen, Pam Hall, Judy
Shallat, Carol Gustafson, and Gayle Uilkema. Stanging (L-R) are Gordon Mathan, Dick
and Marsha Alles, Mere Gilliland, Tom Hughes, Amelia Wilson, Card Weber, Dr. Lee
Melson, Pete Wilson, Allan Tabor and John Wyno,

Orindan Wanted
for Rescue One
Foundation Board

he hoard of directors of Rescue One

Foundation is secking applicants
from Orinda to fill the vacancy created by
the resignation of Dr. Ben Ho, who was
recently appointed to serve the remaning
term of the late Mike Cory on the
Muoraga-Orinda Fire Distnct board.

The Foundation functions as the sup-
port group for the paramedic progrum for
the Moraga-Orinda Fire Distict. In the
20 years since the Foundation was estab-
lished. over $115.000 has been collected
and disbursed. Equipment for the emer-
gency medical services and spe;ial pro-
grams not included in the District’s
budget has been provided by the
Foundation through gifts of appreciaton,
memorials and annual donations.

Letters of interest should be received
by March 15, 1999, and addressed to:
Rescue One Foundation, 1280 Moraga
Way, Moraga, CA 94556, For further
information, please call 376-4939 or 376-
6151.

—Jerry Meyer,
Rescue One Foundation
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LYMDA LENARD

Orinda Police Det. Craig Cooper with one of the semiautomatic defibrillators that are now

standard equipment in patrol cars.

Police Equipped With Defibrillators

B Quick response to a
cardiac arrest increases
the chance of survival

By DET. CRAIG F, COOPER
Orinda Palice

he police patrolling in Orninda are

now. outfitted with special cardiac
resuscitation equipment, The semiauto-
matic defibrillators will allow Orinda
officers o respond to medical calls of
possible cardine arrest and increase the
victim"s chance of survaval.

Cardinc amest strikes approximately
360,000 Americans every vear, Presently
only one in 20 survives, Time is a major
factor in surviving sudden cardiac arrest.

¢ Normally the heart pumps blood by
coplraciing and relaxing at regular inter-
vals, with each heartheat dictated by an
electrical impulse that washes across the
mugcle in an invisible wave. In cardiac
arrest, the wave stalls and a son of eddy
of electricity forms{ As the current
bounces around, the heart begins quiver-
mg mstead of beating,

This phenomenon is called fibrilla-
tion, and if it paralyzes the heart's lower
chambers, blood stops flowing through
the body. Soon the brain and vital organs
are permanently damaged by the lack of
oxygen. If a normal heartbeat can be
restored within the first 10 nunutes, the
odds of survival reach 57 percent of
more, Upon determining thal a person 18
experiencing cardine arrest, medical per-
sonnel or police officers equipped with
defibrillators can shock the heart back
into its pormal rhythm,

If an Orinda police officer happens to
be the first on an emergency scene and
gees somebody in cardiac arrest, the
officer will be able to use the defibrillator
immediately, rather than waiting for
paramedic response; thereby increasing
the victim's chance of survival.

The Moraga-Orinda Fire Distnict has
given Oninda police officers six hours of
training. which included classroom and
practical use of the seminutomatic
defibrillators. Officers have completed
both a written and a skills test showing
proficiency in the use of the defibrilla-
Lor.
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Bill would be boon
to local firefighters
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amount 10 a substantial financial
burden. Yet most districts don’t
lhmkilnmm 1o skimp on

house fire as if it were yesterday,
Flames were coming out of
every window, explosions ware
popping all around and a 5-
year-old child was tapped
msitﬁ:hthum
short one limb,
Ihll nhﬂd s now able o0 walk
argund.

“We were able to (save that
child) because those firefighters

were in state of the art equip-
ment,” said Prabert, who works
for the San Ramon fire district.
“Where people run away from a
fire, we mun imto ™

In order to combat any son

of serious structure or wildland

fire, firefighters need the right

training and the right cquip-

ment. The former requirément
takes time and hard work, while
the latter mkes what can amount
10 $3,500 per firefighter.
Factored into the budget of a
small distnot — such as our
own Moraga-Orinda — that can

fl’t 19’3’9‘ ii became a state
constitutional requirement for
firefighters o be suitably

equipped. As diciated by a staie
mandate, the equipment would

e paid for by the California

As the law stated,
local agencies could spply to be

reimbursed  for  firefighter

equipment expenditures.
When the state failed 1o ful-

fill several such obligations,

(they were taken (0 count in the

so-called “Carmel Valley Case.”
Willinm Ross, counsgl for the
Momga-Orinda fire district. was
an attorney in the case that made

the state mandate universally

applicable from 1987 to 1992,

However, in the budget
crunching atmosphere of 1992,
that mandate was suspended.
Fire districts were once again on
their own,

Following that budgetary
slight, six districts sued the state
and their cases are still in the




of renewed growth and lazy, warm
days — that time of the year when
Mﬁﬂmg&ﬂmmmm
danger.

At last Tuesday's meeting, the
ﬂhmﬂhuutdﬁurdlhcﬁ#mﬂbrg
of an ordinance that would make
weed abatement & mandatory task
¢ within district

According to Fire Marshal Ron
Garland, weed abatement is the best
way o prepare for this impending
danger, Weeds are fuel waiting to
spread fire onto larger vegetation
and homes,

“At the end of summer, when
there hos been no rain for six

cerm ituw@um Lamorinda, but the
_gravest need is found in Orinda. The
city is designated a high severity fire
hozard zone because of its narrow,
windy streets; a high density of
amamiental landscaping, including

agavﬂnudaFir:mm'Imism : _
up for what comes afier the season s léss of a pre

mid _k:'m their nei phbor

If there are no objections at the
July zﬂmm:m; rﬁ,‘mmu have

annexation can oecur. Affected
mclude Tahos Road, Juniper Drive,
Saint Hill Road, White Oak Drive
and Bl Nido Ranch Road.

merged dhmm uﬂﬁmﬂ m

mmmbclnfmroﬁﬂ:uhm
he said,

Eben said she wn‘iim &ppm the
i % I that's what it takes Lo get
quality service, then I'm willing o
paramedics b Ocindy P2y Eben said,
“I didn't feel l-tnmlﬁ,'bmh =

in our best mtcmat[ubu d

antimwukg

Tbemlmllhniﬂrlwm‘, s i
‘homeewner -with a house and 0 pgsad
garage totaling 2,500 sg. fi. W's

expected to gencrate about $500,000

Although the Moruga zone has a
$1.8 million reserve fund, the district
plans improvements which  will
deplete the entire fund, and then some,

A large portion of funds generat-

‘Wlﬂﬂlﬂm and everyone

- -. hﬂwu:n $1.3 miL.

tion and $1.4 million,

In o preliminary  budget
approved at last week's mecting,
Fire Chief Jim. Johnston vutlined
other possible expenses — such as
acquisition of more land next to the
Rheem Boulevard station and mis-

spent there, fals
Orinda mld only be spent in Orin-
da — umtil the two cities are on
cqual financial ground.

The fire board will meet apain at
7 pim, July 28 at the Orinda Com-
minity Center for the protest hear-
ing and regular business,
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Fire district opening
window to the future

By Emille Karrick
d

With its one-year birthday just
past, the Moraga-Orinda Fire Dis-
trict is starting to decide what i
wanis to be when it grows up.

The board of directors gave the
sorganization a litte nu imn the
future by voting Inst
week to implement o districtwide

strategic planning process. Under

the direction of strategio
coordinator Cynthin Tt
trict will outfine a — with
goals and strategies to achieve it.

] think we're coming to a very
critical juncture for the organization,”

said Chief Jim Johnston. “We need 4

vision for the future o help peaple
get on the same page for goals. We
will be one of the few fire districts 1o
be out there on the cutting ¢dge.”
The board decided to hire a facil-
itator to make the process more pro-
ductive, “This i & road map to the
future,” said director Pete Wilsan.
“To get there and do that takes & great
deal of work, which would fall on
(Johnston's) shoulders, That would
put an awful burden on his shoulders
if this is going to be done right,”
Tablak, chosen for het experience
with fire districts and interpersonal
skills, launched the process on Sept.
1. Ata fee of $25,000, she will under-
take four basic steps o make sure
that the strategic plan will be “ncou-
rute, effective and implemenied.”
She will meet with each crew,
board member and administrative

staff member us well as hold a pub-

lic forum to identify all concemns.
She will then hold four days of off-

blak, the dis-

site meetings 10 d.wr.lnp l.':i'ujrlhmg
from a satus mpm and mission
statement to for each mea-
surable objective and individual
tasks to fulfill stralegies. A
fifth off-site meeting will create a
short-term critical priorities plan.

After the brunt of the brainstorm-
ing, Tablak could then work with the
district !ﬂabﬂ up with o tracking
process. O, the district could decide
to take this on itself.

Orinda resident Betty Murphy
reminded the board 1o make sure the
jpublic is involved in the process, "1
really think since the community is
paying for it, the community should
‘beinvolved from the get-go.”

" In other news, the board held a
required protest hearing on the
annexation of 53 east Orinda homes.
The homes are still part of the Can-
ira Costa Fire District. When no one
came forward 6r made comments
known, the board voted w go ahead
with the process.

LAFCO will now send oot a miil
'uullm asking 1 mk!mts to upprove the

6 cent fire-flow tax cumently levied
throughout the rest of the city, If
pussed via the ballot, those 53 sites
will then be official. '

The board also voled o hire
architect Don Dommer Associates
to complete the renovition oF recon-
struction of Station 42 in Momga
The firm was chosen for its experi-
ence, proven lechnical know-how
and ability to blend the future fire
station with the local neighborhood.
They also offered a betfer value for
services than other finalists for the
job, with a cost estimate of
$108,000,
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Fire district celebrates its mdependence

By Pete Wilson

The Momga-Orinda Fire District and all its citizens
can be extremely proud of the secomplishments made
in our first year, Your fire district has been able 10 pro-
vide un increasingly high level of service io the com-
mimity and remain fiscally responsible in doing so.

Everything is ahead of the schedule in the five-yeir
plan laid oul in the LAFCO application for creating the
independent district,

The Moraga-Orinda Fire District was born July 1,
1997, the result of an overwhelming majority (80 per-
cent) of Moraga and Orinda citizens voling Lo credle an
independent disirict, The distict now is governed by a
board of five locally elected directors in five zones;
two in Moraga, (wo in Ornda and one zope half in
Orinda and hall in Moraga and Canyon.

The first impartant step the new directons took wis
the hiring ol recently retired San Ramon lire chiel Mel
Deardorff as the itterim chiel, Mel's yeéard of experi-
ence gol the district quickly and efficiently up and run-
ming. The district is deeply indebied o him for lus
leadership in those eritical early months

In the fall of 1997, an exiensive seirch for a chiefl

culminnled in the Jan. 1 hiring of Jim Johnston as the
first permuanent fire chief. Jim had been deputy fire
chicl in the Alameda County Fire Districl,

The Moraga-Orinda Fire District bas just concloded
unother personnel search and by mid-Tuly hopes o
announce the new permanent. fire marshal. Also, this
year, (he third battalion chief position was filled by pro-
moting from within the ranks of the distnct's own
employees.

Two years ahead of what was promised to the vol-
ers, the puramedic program (engine based) is well on its
wity 10 being implemented and should be up and run-
ning i Orindnin 1999, The parsemedic program already
in place in Moraga continues its high standands.

The Orinda dth of July parade was led last week by
the distnot's brand-new fire engine. This is the it
new enging in Orinda this year

In n few weeks, the disirict will ake delivery of a
secand new engine — completing the replacement of our
three old engines in each of Orinda’s three: fire stations,

Rounding owt the now equipment list will be the

Gene Gotifried admires the new fire engine at the anniversary party for the Moraga-Orinda Fire District.

new paramedic ambulince due for delivery this Sep-
tember, The ambulance wiill be based ot Station 45 in
downtown Orinda;

There is much to be proud of and cheer ubout in
just the first 12 months of the district’s. pew. history.
However, 1998 and 1999 will nlso see the district ek-
le tough problems.

One of those is the East Bay Municipal Utility
District water pipe problem in COrinda, A joint fire dis-
trict-city of Orinde-EBMUD water pipe study com-
mittee: has wlready been formed and it has comimis-
sioned a hydrologic study to identify the waler pipe
probilems and various solutions: This is an extremely
important issue to all Orindans, no matter whers in
the city one lives

Another tough problem involves our siations: All
five fire stnons need work and repair;, some muy  be
totally replaced. This will be a huge capitul expense
progrum o ensure seismig salety and protection of the
district’s frefighters. In will be spread out over the next
five o 10 years,

Meeting all these challenges will enable the district
to provide the best fire, rescue and emergency medical
services in the most economical way to the citizens of
Moraga and Orinda, Al of us who are involved with
the distriet greatly appreciate your support and
invelvement ns we enter the second year of our inde-
pendent Moraga-Orinda Fire District.

Wilson, an.Orinda resident, iy a member of the fire
district'y board of directors,










2w THE Orpvna News = January / February 1999

EDITORIAL

OA Honors MacKinnon, Fire Merger Volunteers

he evening of January 10, 1999, will

be a time of celebration as The Orinda
Association, at their annual awards ban-
quet, honors residents who have served
the community. Cinda MacKinnon and
the Friends of Orinda Crecks will receive
the William Penn Mot Jr. Environmental
Award. This year’s Volunteers of the
Year are the many leaders and volunteers
who shaped the future of Orinda's fire
protection service.

Cinda MacKinnon, Friends of
Orinda Creeks

MacKinnon, an environmental consul-
tant, has been a tireless advocate for
Orinda’s creeks, Acutely awadre that
Orinda creeks were a précious resource
that was not being managed properly, she
founded the Friends of Orinds Creeks in
1994, The Friends sponsored the first
creck cleanup day. As garbage, tires and
other obstructions were pulled from San
Pablo creck, an awareness and apprecia-
tion of that valuable resource arose
umong the volunteers,

The Friends help provide environmen-
il education in Orinda schools, including
instruction on creek ecology, hydrology
and riparian habitat. They have donated
tapes to the Orinda Library, including
Home Composting, Save the Salmon, and
a book utled California’s Wild Herirage:
Threatened and Endangered Animals in
the Galden State.

Thank you, Cinda, thank vou Friends
of Orinda Creeks! Your work has made
Orninda a better place for all who live here.

Moraga-Orinda Fire District

As a result of the work of members of
the fire merger committees, in June of
1997 Orinda voters overwhelmingly sup-
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IN ACTIoNT THANK YOU
FIRE MERGER COMMITIEE
VOLUNTEERS.

@t g8

ported a merger of the district with
Moraga's, forming the new Moraga-
Orinda Fire District and delivering control
of the new district to the citizens it serves.
The fledgling district is ahead of
schedule in carrying out its five-year
plan. Within a few months of the merger,
paramedics were on duty in Orinda for
the first time., Antiquated equipment has
been replaced by two new fire engines
and a paramedic ambulance based at the
Orinda Way station. Work has begun on
renovating and retrofittiing the stations.
Now it is time to honor and thank
those volunteers who took wishes for

YEP, CLEAH WATER

@ AND GREAT VIEW FROM HERE.

THANK YOU, CINDA MackiNNoN
AND FRIENDS OF
o ORINDA CREEKS,

DECH, LING

paramedic service and a merged fire dis-
trict and tumed them into reality. It ook
leaders like Carl Weber, who chaired the
Orinda Fire Protection and Emergency
Services Advisory Committee, the joint
Moraga-Orinda committee and co-
chaired the campaign committee; Pete
Wilson, vice chair of the advisory com-
mittee, joint committee member and
Orinda Fire Protection District commis-
sioner; and Amelia Wilson, who co-
chaired the campaign commitiee, along
with Weber and Judy Shallat, who also
served on the advisory commitiee.

But these leaders are the first to say
that they were only a part of a team of
other leaders who must be recognized,
and they quickly tell a story about some-
one who “made a difference.” And there
are many such stories,

Also serving on the advisory conumit-
tee were Robert Evanhoe, John Lave,
Robert Nielsen, and Tom Wright.
Orindans who served on the joint
Moraga-Orninda committee also included
fire commissioner John Wyro and Orinda
City Councilmembers Joyce Hawkins
and Allan Tabor. From Moraga there
were Town Councilmembers Mike
Majchrzak and Frank Sperling; Gordon
Mathan, Moraga fire commissioner; and
Dick Olsen and the late Mike Cory, bath
from the Moraga fire committee.

Additionul members of Orinda's elec-
tion campaign committee included
Michael Dugan, Peter Erlin, Steve
Glazer, Carol Gustafson, Pam Hall, Tohn
Laye, Robert Nielsen, Ted Smith and
John Wyro,

Other leaders serving from Moraga
include Bob Merritt, Bill Combs, Dick
and Marcia Allee, Linda Borrelli, Glen
Furlow, Tom Hughes, Jerry Meyer and
Lee Nelson, Orinda City Manager Bill
Lindsay and Moraga Town Manager
Ross Hubbard provided valuable support,
as did County Supervisor Gayle Uilkema.

In two and a half years these individu-
als contributed thousands of hours of
work, addressing arguably the most
urgent issues ever confronted by the com-
munity. They played starring roles in
making Orinda a safer place, and now it’s
time for the community to say thank vou
and give them a standing ovation. Please
join us at the awards banguet on the 10th!
(Call 2540800 for regaryvationg
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Fire board seeking input on five goals for district’s future

By Emilie Karrick
STAFFWRITER”

Brimming with goals and directives, the
Moraga-Orinda Fire District board prowdly
unveiled its draft five-year stratcgic plan
last Toesday. _

While encouraged by the district’s opti-
mism, members of the public expressed con-
cern that the community has not been nde-
guately included in the planning process for
the district's future.

“| hear a lot of internal enthusiasm, but
think you need 1o give this time o reach out
to the public and really let it sink in,” said
Ornnda resident Betty Murphy. “You own
this plan. 1 would like 1o see the public own

this plan,”

Based on such concemns, the board
delayed final approval of the plan untl the
public could speak at a Feb. 23 hearing.

However, board members included one
request themselves — asking that more than
the regular six or seven public participants
came for this meeting.

“If you believe that we have not made a
strong cnough effort to communicate this
information to the public, | would not be
opposed to having another meeting,” said
hoard president Gordon Nathan, “And be

able to present (this plan) to.a much larger
‘strtegies and actual tasks, In the plan’s sec-

group — if they will attend.™
While the public was mcluded in the
plan’s development through a community

outreach meeting, much of the work was
done by a nine-member team comprised of
munagement, stnff and board represents-
lives,

The group derived o mission statement:
“With pride and professionalism, the MOFD
will provide the highest lovel of emergency
and public service in response 1o the needy
of our community.”

They theén prodoced five main goals:
unification; public service; organization and
cffectiveness; apparatus, equipment and
flrﬂ!ﬁn,mﬂnmmdmf:nm

Each goal is bolstered by ohjectives,

ond part, the tasks are detailed with numes
of the parties responsible and target dates for

Among the plan’s most difficult points is
the unification goal. The board has already
pui together o subcommittee that will be
going out to the community o identify con-
cerns associated with bringing the district’s
Morniga zone and Oringda zone together.

"My observation, in all candor, is that
you're still far away from achieving parity,”
said Moraga resident Dick Olsen.

Board members defined the strategic
plan as a “road map” that will continue 1o
be modified.

*The public does not run the district, the
board docs not run the district, the chief does
— and 1o do that he needs a game plan,”
bogrd member Pete Wilson said. *1 think you

have to recognize this for what it is and what
its purpose is. 1t°¢ o manggement ool

Consultant Cynthin Tablak, who has
been' facilitating the process, assured the
public that further plans will be drawn up
when the district gets down to the strategy
and task levels. There will be plenty of
opportunity for input and change alang the

“This plan has one of the best chances 1o
succeed on time. The reason is that you did-
n't have to ke a giant step sideways,”
Tablak said. “You're already headed that
direction. This is already in motion.™

The strategic plan witl be conpidered at
7 p.m. Feb. 23 at'the Moraga Fire Station,
1280 Moraga Wy



Orinda’s need
to upgrade water
distribution cited

B EBMUD study shows
cost at $36 million to

$50 million for better pipes
to aid firefighting

By Amg Jokelson

URJNM ndl Drinda
mservm o hydrants and

mher fncilitlts 1o improve ﬁmﬁgh

mg capahilities could cost $36 mil-
lion to 50 million, sccording to a
study released Tuesday.

The East Bay Municipal Utility
District st does nol discuss how
to finance the improvemenis. The
Orinda Fire Safety Committes, com-
posed of representatives of the city,
the Moraga-Orinda Fire District and
EBMUD, will discuss the study
tIﬂ“‘[ml‘.'r::arL miltes

com 15 pursuing wiys
of minimizing fire dangers in a hilly
city with old, dﬂm'lﬂmmg water
pipes, low water pressure in some
areas, vegefation near many build-
ings and narrow roads that can lmit
RCCESS OT Evacuations.

“We're a long way from coming

up with 8 comprehensive program,”
said Pete Wilson, who serves on the
fire district’s board and on the fire
safety committes,

The study’s cost estimates for im-
proving EBMUD's water distribution
system vary with water flow levels
in three scenarios.

To pravide 2,250 gallons per
minute of water for al least two
hours from three adjacent or rea-
sonably close hydrants in use at the
same tmi;rtl;}e m enils would
cost about $50 million, says the mﬂy
based on computer model

The estimated costs total $42 mil-
lion for & system that would produce
1,750 gallons per minute from two
hydrants and $36 million to provide
1,500 gallons per minute from two
hrdruma.

Providing fewer than 2,250 gal-
mwmmﬁf fed
participa
in reducing fuel by clearing vegeta-
tion near their property and remov-
ing dead and dying trees and shrubs,
report says.
The uti district has about
610,000 feet of water pipes in Orinda,

B WHEN: 7 p.m. today
'WHERE: Mm%M

IWMMM
welor clsruton o,

mosl of them instilled Between 1940
and: 1860, with some dating back to
the mid-1830s. Most are from 4 1o 12
inches in diaméter

The study ealculales improving
hﬂIWEEl'I 142,000 and 192,000 feet of
mﬁle al eosty of 224 milllon (o 35

jon. It projects about $2.8 million
worth of reservoir, pump and other
immmmmdpﬂm.m for 367
new or up, ed hydrants. Orinda
has about 750 hydrants,

Wilson and Orinda Council-
woman Joyce Hawkins called for
EBMUD 10 pay most of the costs of
improving the city's water distribu-
tion system.

The gtady Hsts $6.9 million worth

‘of current EBMUD maintenance pro-

jects im Orinda and says the district
estimates it will spend $1.5 million
to $2 million over the next 25 yedrs:
to replace leaking pipes; But Wilson
called that estimate unrealistically
[

If EBMUD spends perhaps $1 mil-
lion o year on Orinda water distrib-
ution system improvements, that
would greally reduce amounts
negded from others, he said.

EBMUD board member John
En}e;;u: snid IE? ngency’s practies

s to pay for restoring water
flow to nmﬂ%sﬂm existed ut the

mprggzummuta]lnd. but not for

William Kirkpatrick, manager of
EBMUD’s water distribution plan-
ning division, said “where there's o

‘specific localized improvement that

goes beyond” orlginal design stan-
dards, “others would have to pay for
the improvement.”

However, when the district re-
places leaking pipes in maintenance
prajects, the new ones meél current
standards, he said.
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Obstacle course
for fire vehicles

By Emilie Karrick
STNFT WRITER -

Whenever engineer John Pierce
pels behind the wheel of one of Mor-
argOinda’s 18-ton, $300,000 fire
engines, he takes on an inondinaie
amount of responsibility, Before
suving lives or fighting fire, Pierce
must ensure that the apparatus and
il DCCupanis Amve i oe plece.

In some purts of Lamaormdi,
this 19 easier smid than done.

“The engines cury notices thit
read: “We were in your area and the
wiy m which your vehiele was
parkied impedes access.' We could-
o'l gel argund you and we couldn’t
gel W you,” said Moriga-Orinda
Fire Marshal Tonya Hoover. “Peo-
ple tend o jook at it subjectively,
if they can get a car around it |
fook at it more as if T ¢an getan | 8-
lon apparmius around 1"

Residents of Orinda  and
Lafoyette éluim narmow, windy
slreets us an essentinl aspeet of the
area’s charm. However, for local
firefighters, this aesthetic point
conjures up imiages of tight road-
ways made impassable by parked
cars and pvergrown vegetation.

"W are always planning for the
worstease scenurio,” said Contra
Costa Fire Copt. Duve George. “In
Lafayeite, there's a geneml miles;
When we get a call, it’s probably
going 1o be inou tight siluation with
not & whole lol of room W operate”

Plerce remembers one time in
Orinda when the ambulance could-
n'f make ils way up a siecp, moss-
covered driveway, Paramedics hail
i clrry the patient o the vehicle
on & gurney, 1heir feet in danger of
slipping out from tndemeath them
an the treacherous way down.

“That’s got to be one of your
worst fears, dropping a patient,” he
said with a sigh

Officials say fire sccess has
bécome a major problem in Orin-
da. Moraga, with ils  prid-like
sireets and planned neighborhoods,
dees not present the same chal-
lenge. Lafayetie is more of a com-
bination of the two.

“All ol the vehicles that serve
Lafayétte have scratches and

More study
of Orinda’s

water woes

By Emille Karrick
STAFF WRITER |

ORINDA — The not quite
year-old Fire Safely Commitice
just completed the [irst siep’ in
understanding  the depth of the
city's water flow problem.

Last Wednesday, the commiilee
serutinized results of the Ornndi
Firé Flow Comprehensive Engi-
neering Study — which identified
192,000 feet in new pipes o
achieve 2250 gollons per minuie
from three adpcent bydrants, In
addition, the  stady  calls  for
meplacement of almost hall’ of the
city’s hydrnts, 48 well 34 $2 mil-
Hon in maojor facility improve-
menis

Made uwp of representatives
from the Moraga-Orinda Fire Dis-
trict, the city of Orindi and the Eag
Bay Municipal Utility Disirict, the
group hos been charged with bring-
ing enough waier pressure o8 ciiy
with all the mgredients for a full-
seale fre disaster. Current pipes —
placed under city soll more than 50
years ggo — can't handle the waler
pressure required,

“We don’t have o water pipe
problem if what we do 5 bumn
down one howse at a time. [1's when
vou get o whole bunch of things

See WATER, Page 2

gouges — hattle wounds: from the
narrow  lanes and  driveways,”
Georpe said.

The newest fire engines and
ambuolances e the Mormga-Onnda
district are about § feet wide. Tak-
ing into account tires, ladders and
pntennas that may hang over the
vehicle, there should be at least 14
feet of maneuvering space,

Engineer lohn Pierce maneuvers a fire truck down a typical narrow street in Orinda.

“Most people driving down
thiese streets assumi: there is proba-
bly going 10 be another car coming,
but they almost never expect a fire
truck.” said Moraga-Orinda fire-
fighter-paramedic Matt O'Brien.
“We alten have o make o split-sec

ond decision to pull over und end
up siratehing apy thi: truck.”
Tumning amund requires more
space and even greater skill, While
engine diivers spend hours leirn-
ing how 1o master this feat, a lock
af space o feverse diredtion  can

prevent engines from felting an flue
road o another emisfeency.

some ronds are deemed unap
proachable. In these situntions, fire-
hehters are forced 10 “drop hose™ o

See OBSTACLE, Page 2

s i ==
FROM PAGE 1
good distance from the scene,
“There are at least & dozen
places in Lafayette that créws have
identified. They've looked ut houses
down long driveways and decided
how we are going lo atlack these
areas,” George explained.
Moraga-Orinds paramedic-cngi-

o= e —
neer Ken Consiglio said that fire
pessonnel re constantly coming up
with contingency plans and taking
opparaius on dry runs.

"We drive around and ask,
‘What if this house were to burn,
what would we do™ We don't just
watlt for the bell to ring,” he said,
"Our job is 1o get 1o the call safely.”

For more information on access,
call Hoover ar 2584520 or George
at 906-7530,

%




Moraga wants roof rules in fire code

By Emilie Kamrick
STAFE WRITER

MORAGA — The Town Coun-
cil wants the fire distriet 1o incorpo-
rate & townwide roof standard into
Ih:npdmill'uemde.

Last Wednesday, officials from
the Moraga-Orinda Fire District dis-
cussed amendments (o the fire code
with the council in preparation for
April’s update process.

Every three years, the district is
required to review the California
uniform code and make any local
additions that may be necessary.
Proposed standards include updates
in terms of road access, water supply
and weéd abatement,

After reviewing those sections,
council members brought up the
possihility nFupdnﬂng ﬂnm"a
fire-safe roof requirements. ﬁ-
rent nrdﬂmm:. passed in 19
requires Class € roofs on all new
harmes built throughout the town.

Wednesday, March 3, 1999

Contra Costa Sun- 5~

Fire Chief Jim Johnston pointed
out that wood shake mofs were the

main contributing factor in the
lowa's two major house fires in

recent years.

Fire Marshal Tonyas Hoover
wun!dﬁ]mtuma{}.mﬁmﬂj

requirement in Moraga. When 50
pumunrmmﬂnmhnwﬂud

in one year, 8 Class B "“"’"ﬁ P
would call (or the utilization of i

ing materials that offer limited pro-
tection.

Onnda already has o Closs B
requirement in effect, except for
homes in the city's very high fire
hazard severity zone — which are
mandated to have Class A o

The council decided that
gumwmﬂn'dsbnuﬂ.hﬁpcm
porated into the fire code rather than
hcwrmﬁlmamuﬁ,umﬁm»
tiated by the town. f

“rﬁinkﬂunpem:mﬁthe
more in their area than our arca,”
sﬂdfmmdﬂnmﬂmﬂmﬂw

Fire board moves forward on

By Emillie Karrick
STAFF WRITER -

The Moraga-Orinda Fire: Board
implemented the district’s five-year
strategic plan last week amidst calls
for increased public scrutiny.

“We've been making every
effort 0 keep the community
appraised of what's going on,”
Board President Gordan Nathan told
the Sun. “We've worked on this

uﬁnnﬁdglﬁmnﬂmnuw we've gol
o get off the dime. If we keep talk-
ing about it, that's all we're going to

h’;ﬂ

The document — primarily con- |
trived by a nine-member team made
up of management, siaff and board

representatives — 15 meant (0 pro-
vide an outline of the district’s
future. The plan includes five main
gouls: unification; - public service;
organization and  effectiveness;

B e mn e

upparatus, equipment and facilities;
is bolstercd by objectives, stralegics
and actual tasks.
According 10 Orinda resident Pat
Dunn, there was one goal left out of
nuﬁnmm"mpyuummndﬂ?
the Maraga-Orinda sirategic plan by
adding a water clement,” Dunn
wroie in & letter. “1 encourage you to
develop a program for improving
qﬁr ﬁn flow in areas poorly

Mmmhﬂrl‘ﬂnw:lmmﬂ
that fire flow should not be made a
focused priority of the fire district
becanse overall responsibility

ould be shared with the East Bay
Uiilil]' District and the

on the docoment following a request
from several residents, there was
also continued concern that the pub-
lic was not sufficiently involved in

The council agreed with the

other proposed fire prevention stan- .
‘dards, Additions include a require-
mm'uaﬂi]!ldwnmdshw#am
imum of 20 feet in width, a tuming ~
radius of 30 feet as well as o maxi-
mum grade of 20 percent. '
~ The water supply system must
[be capable of carrying 2,250 gallons
per minute from thee adjacent
hydrants — a standard currently met
in Moraga but not in Oninda.

Weed abatemnent is also slated o

be spelled out in the updated docu-
ment, requining all district residents:
To remove vegetation or other flam.

mable material that creates a fire
hazard.

The fire district will be taking -

the fire code amendments 1o the
Orinda City Council somelime next
month, Both councils will then have
another chance o review the entirg

document — along with the fire

board — with final ratification nec-
essary by June 31,

strategic plan

the plan's development prodess.
“There wasn't really much pub=

lic participation,” said Morga resi- -

dent Dick Olsen. “1 walk away from

thit with the idea that they are not so

clear on the concept of participatory
demoperacy.”

Board members and district staff
emphasized that the plan is a work in
progress, Public input will be solicit-
ed throughout the implementation
slage.

The board also drafied a cover
letter for the plan that mentions the
water problem a8 well as the public
participation issue.

Fire Chief Jim Johnston will be
selecting a staff member fo take the

lead on tracking the implementation

process. “If certain things need 1o
pet done, then we can pul that in,” he
said. "Even though everybody didnt
get everything they wanted person-
ally for their own taste, they had to
be happy with the end resule”

mwwm

A 3-year-old boy &mmmﬂimm

hu:nwdpml aver the weekend, was released from
Children’s Hospital on Monday.

Doctors determined the boy had recoversd and
released him to his parents. The toddler was unconscious
when taken by ambulance to the hospital Satrday after-
noon. He had no pulse und was not breathing when para-
medics arrived on the scene,

Family members, who had been gardening in the
front, noticed the boy was missing shortly afier noon
Saturday,

mu&mwmmmmuufmmummmm
resuscitation, fire officials said.

Teen in hospital after bike crash

A Lamorinda leen-ager suffered minor cervical dnd
spinal injuries due 10 a bike accident Saturday on Pine-
hurst Road near Canyon. He is in stable condition at

Children’s Hospital in‘Oaklind.
The IS-year-old was treated by Moraga-Orinda
mmmmwﬁwhw

Fire spokesman Rob Goodycar said the boy is in a
halo, which immobilizes his head and spinal column.

The child has several cervical and spinal fractures.
Guoodyear said the injuries could have been life-threat-
ening and permanently immobilizing.

Moraga-Orinda Fire
District 1998 Annual
Incident Summary

at does a firefighter do? Put out
fires, pﬁl"ﬂ? but take a look at the
statistics. In""lﬁl_ﬂ the Moraga-Orinda
Fire District responded 1o 2,175 alarms.
Of that number 516 (23 percent) were fire
alarms but 1,136—aover half of the

Medical call (trauma) _ 285
: 1136

164
4
14
» I-Lﬁn

i 15
Subtotal 347

calls—were medical emergencies!
Incidents by Alarm Type Number E
Fire Calls
Extenior fire (misc/refuse) 10
Fire alarm {(automatic) 270
Cirass, brush, tree fire 23
Investigation of smoke 91
Structure fire 47
Vehicle fire 75 ;
Subtotal 16
Hazardous
Hazardous condition 135
Haz :thls 2
Odor inve 39 :
Subtotal 176 )
Moedical call (no trauma) 851

Total calls 2,175
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FIRE DISTRICT

By LYNDA LEONARD:
Editor

e Moraga-Oninda Fire District
(MOFD) 15 nearing completion of a
five-year strateégic plan and is seeking
further public input on Tuesday, February
23, at 7 pm. &t the Moraga Way fire sta-
tion. Fire Chief Jim Johnston sad, “Our
mission is 1o provide the highest level of
service to the community and everything
in the strategic plan takes us in that direc-
tion. . . . It will give us a road map, . . and
help us reach our goals and objectives.”
Johnston said that in order to establish
an assessment of the present state of
the district, the planners went to great
firefighters, paramedics, clerical staff and
board members. “We interviewed our
reserves in order to get as much nput as
possible.” He says that all of the ideas
addressed in the plan.

The Strategic Plan

The five goals and objectives of the
plan are:

+ Unification of the Moraga and
Onnda zones by combining them politi-
cally and financially, creating one district

. operationally and administratively, and
creating the Moraga-Orinda Fire District
identity;

= Public service by establishing the
highest possible level of emergency ser-
vices and creating progressive fire pre-
vention md proactive public education

- Drgamz.u.imai effectiveness by sup-
porting and inspiring personnel, enhuncing

communication, continuing participation
by all members in the development of the
organization, emphasizing development

—— —

nnd training of all personnel, and stream-
lining the organization;

- ﬁppmiu:i. equmipment and facilites

maximized by ensuring oplimal
of apparatus at least 95 per-

! ]n:mum. and
with regard to health,
safety, :.nmfnrt and ﬁml:lm.. and,

» Finances and revenue will be managed
by meeting operational and capital needs in
a manner that ensures the district’s finan-
cial stability. '

For each of the five goals, objectives
are defined, strategies are identified and a
series of tasks listed that are necessary 1o
achieve the goals.

E ! - E ] 1-' I

“T want to hear what the community
thinks about the plan,” MOFD board
president Gordon MNathan said. Besides
scheduling the February 23 public hear-
ing, the planners have presented informa-
tion about the plan to the Orinda City
Council, the Moragn Town Council,
Rescue One, and the League of Women
Volers,

The MOFD bhoard has appointed
Nathan and vice president Pete Wilson to
address the 1ssues involved in unification
of the two districts. Wilson said, “1 want
to try to identify real and imagined issues
that could be a concern about ultimuate
unification of the two districts. then draw
up o game plan (o address each of the
identified concerns.”

Currently the district operates as two
zones—Moraga and Orinda—politically,
financially, operationally and administra-
tively, with a goal of unification when
parity between the two zones is reached.

Wilson said that there are a lot of
things, nmub\rhmsmtlmpubilcmda}r-
to-day o that need 1o be unified.
‘work rules must be inte-

grated. (What equipment should be sent,
and how long should it wke to reach the

seene?) AS
mine location's
engines. Nathon'
nthcr Wil_'_lr" Ihl::

and provvided one anml:cr with mum.ll i,

Uliimutely. unification will be realized
when the district becomes a unit finan-
cially and politically. Currently, three sets
of bobks are kept: one for Moraga, anoth-
er for Orinda'and a third for the merged
district. This procedure is cumbersome,
time-consuming and costly. Politically,
board members are now elected by dis-
irict. Wilson raised the guestion of
whether theyshould eventually be elecied
atlarpe; 00

Orindans Betty Murphy and Pat Dunn,
in separate interviews, expressed
concern. Murphy said that “public
involvement is essentinl” to this process
and urges the district to get more input
from the community. Dunn said that the
strategic plan should address the need for
improved water flow for firefighting pur-
poses.

The Strategic Planning Team

The nine-member strategic planning
team, facilitated by consultant Cynthia
Tablak, in¢luded two board members,
Nathan and Wilson, as elected officials
répresenting the community; two
employees, Steve Apaya and Ken
Consiglio, representing the firefighters
and paramedics; the three battalion
chiefs, Rob Goodyear, Greg Holm and
Steve Rivers; Fire Marshal Tonya
Hoover; and Chief Johnston.

Nathan called the plan a very useful
tool for the district and said that “Chief
Johnston gets a lot of credit for putting
this together.”

Johnston himself notes that the work
has just begun. "Cwver the next fire years
we track and implement the plan.” he
said. “I'm very proud of the plan; I'm
vitry proud of the process.”



THE OriNDA NEws » March / April 1999 1]

FIRE FLOW
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Assessing Fire Flow Needs

need 10
million. 1 2
The report also includes costs for two
other standards; 1,750 gpm from two adja-
cent hydrants {?ﬂ million) and for 1.000
from one h}'ﬂrhi {536 million). There are
other approaches, however, that Moraga-
Orinda Fire Chief Jim Johnston must con-
sider in determining the: fire flow needs of
specific neighborhoods and these other
approaches would bring down the cost.
“Fire flow is based on a number of dif-
ferent factors,” Johnston smid. These fac-
tors include, among others, vegetation,
access, topography. cl  construction
materials and distari®e from 4 fire station.

| The price tag: $50

For example, less water is: i fo put

mml'm:mnsmn]]

Fire Snfmy Committee (composed of nep-
resentatives from EBMUD, the City of
Orinda apnd the Moraga-Orinda Fire
District) Councilmember Grege Wheatland
said, “We have to be careful with an index.
We duntwmm Inh:lsmdnclgh—
borhood.” Orindan N el Dug,.m asked

whether insurmce companies might

will & Mic-t to prioritize work.
The distmct will identify non-waser solu-
tions that can be addressed now, such as

clearing vepgétation from roadsides to
improve access. At the meeting MOFD
board member John Wyro said that once
they have this data. “We can sit down with
people from an area and decide what 1o
'&1}.”

Hoover heads the Fire Safe Citizens
Commitiee, a group of residents who are
identifying ways of reducing fire risk
through education and fire safe strategies.
(See “Citizens Commiltee Addresses Fire
Safety” on page 6.) Chief Johnston said
that the citizens commites is moving for-
ward in the area of vegetation management
and that they will consider escape routes.
“The work we wanl (o get started on now
will have some bearing on'the type of
water supply that's required,” he said,
referring to the other factors that determine
fire fAlow needs, “In some areas we cannot
avoid improving the water svstem™
because there isn'l enough water (o put out
a simple struciure fire.

Meanwhile, in addition to weed abate-
ment @nd vegetation management, Hoover
is working on codes that will meet the
requirements of the Bates Bill. The codes
need to be ratified by both the City of
Orinda and the Town of Mornga,

Funding for water system improvements
is uncertmn. EBMUD officials steadfastly
maintain that EBMUD, a5 a public utility,
is responsible for household-use water only
and not for fire flow use.

Our officials are {ollowing the example
et by Marin County, which faced the same
prub}em and lowered their initial water

estimate from $250 million to $55
ddressing the other factors (i.e.
L 'ss.-ttc ). The'Fire Safe
.éri,!@wumnee meels on the
second Wednesdiy of the month at 7 pm.
in the Community Center. The next meel-
ing of EBMUD, the fire district and the
city will be m April. Call 258-4599 for the
dae, time and location.

Your Neigh borho
.ory to Tell

od Fire

-Orindn Fire District paints
ﬁn: hydranis so that firefighters can quick-
ly determine the capability of each hydrant
in an emergency. While there are different
colors on fire hydrants, the color an the top
indicates the amount of water available.

Red means less than 500 gallons per

minute (gpm), which is grossly inadequate;
orange, 500 to 999 gpm, marginal; green,
1,000 1o 1,499 gpm, good for typical sin-
gle-family dwellings: blue, | 500 gpm and
above, excellent for residential arens,

According o EBMUD s comprehensive
engineering study of the water system in
Orinda, hydrants alone would cost
$900,000. That amount would cover 115
new hydrants and upgrading 249 existing
hydrants.

EBMUD Water System Report;
Assessing Fire Flow Needs

B Fire flow is based on many factors, including
vegetation, access, topography and climate

By LYNDA LEONARD
Edfitor

BMUD's long-awaited report on
inda’s water system is complete,

and 1o bring the entire system up 1o the
fire district’s highest fire flow standard

(2,250 gallons per minute—gpm—Ifrom
three adjoining hydrants), 192,000 feet of
pipe must be upgraded; major facility
improvements (new reservoirs, regula-
tors, etc.) are regquired; 115 new hydrants
need 1o be added and 249 existing hydmnts

[See FIRE FLOW, page 11]
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